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II.
Public Comments

Diane McClanahan
Alissa Reed
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This portion of the meeting is reserved for persons to address the Committee on any matter not on this agenda but under the
jurisdiction of the Committee. Committee members may respond briefly to statements made or questions posed. They may
ask a question for clarification, make a referral to staff for factual information or request staff to report back to the Committee
at a later meeting. Also, the Committee may take action to direct the staff to place a matter of business on a future
agenda. SPEAKERS ARE LIMITED TO THREE MINUTES.
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9
10-11
12-15
16-26

IV.
V.
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28

New Business
A. Approval of August 6, 2020, Meeting Minutes – Action Item
B. Authorization to Issue Request for Refunding for Workforce Innovation and
Opportunity Act Adult, Dislocated Worker, Farmworker and Combined
Programs for Program Year 2021-22 – Action Item
C. Proposed Kern, Inyo and Mono Workforce Development Board and
Committee’s Meeting Schedule for Calendar Year 2021 – Action Item
D. Standing Committee Composition
E. Workforce Development Board Strategic Planning Update
F. Workforce Innovation and Opportunity Act Performance Goals for Program
Years 2020 and 2021 and New State Policy on Performance
G. Mexican American Opportunity Foundation Update – Oral Report
H. COVID-19 Update– Oral Report
I. Director’s Report – Oral Report
J. Marketing Presentation – Oral Report
Committee Member Comments
Miscellaneous Filings
A. Program and Business Services Committee Attendance Report
B. Kern, Inyo and Mono Workforce Development Board and
Committees’ Meeting Schedule for Calendar Year 2020

Disabled individuals who need special assistance to attend or participate in a meeting of the Workforce Development Board may request assistance at
Employers’ Training Resource, 1600 East Belle Terrace, Bakersfield, California 93307 or by calling (661) 336-6893. Every effort will be made to reasonably
accommodate individuals with disabilities by making meeting materials available in alternative formats. Requests for assistance should be made at least
three (3) working days in advance whenever possible. All agenda item supporting documentation is available for public review at Employers’ Training
Resource, 1600 East Belle Terrace, Bakersfield, CA 93307 during regular business hours: 8:00 a.m. - 5:00 p.m., Monday through Friday, following the
posting of the agenda. Any supporting documentation that relates to an agenda item for an open session of any regular meeting that is distributed after
the agenda is posted and before the meeting will also be available for review at the same location. Please remember to turn all cell phones and all personal
mobile devices to silent.

KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
PROGRAM AND BUSINESS SERVICES COMMITTEE
DISCUSSION AND ACTION ITEMS
AUGUST 6, 2020
Members Present: Leo Bautista, Richard Chapman, Jim Elrod, Stacy Ferreira, Teresa
Hitchcock, Diane McClanahan, Alissa Reed, and Jeremy Tobias.
Members Absent: Eric Cooper*.
Staff Present: Elaine Basham, Marsha Charles, Aaron Ellis, Anne Meert, Michael Saltz,
Jana Webb, Danette Scarry, Jeremy Shumaker, and Luanne Santos.
Guests Present: None.
The meeting was called to order at 8:04 a.m. by Leo Bautista through Microsoft Teams.
*Unexcused Absence
Introductions
Marsha Charles took a roll call vote of the Committee.
Public Comments
There were no public comments.
Approval of May 21, 2020, Meeting Minutes
Alissa Reed made a motion to approve the May 21, 2020, meeting minutes. Jim Elrod
seconded the motion. All ayes. The motion carried.
Standing Committee Membership
Elaine Basham informed the Committee that this item was being brought back for further
consideration because during the Executive Committee meeting on May 28, 2020, the
Chair asked, if the PBS and Youth Committees were combined, if the Business majority
would still be required. It would and a simple majority of the existing 21 members would
require a total of 11 Business members. There are currently seven (7) Business members
on the committees. To remain at 21, adding four (4) Business and removing an equal
number of non-Business members would be required. To achieve a Business majority
without removing non-Business members would require the addition of eight (8) Business
members, bringing the committee to 29 (90 percent size of the WDB).
In addition to a Business majority, Labor must be included (currently one), and the
minimum of two (2) non-WDB members. The seven (7) non-WDB members on the
current YC are a student, a retiree, a Community-Based Organization (CBO), a Chief
Local Elected Official, police, a one-stop provider and an educator. The remaining
members to choose amongst to serve on the PYBS are three (3) one-stop partners, two
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(2) educators, and one (1) CBO. Downsizing some mix of the non-WDB and nonBusiness WDB members, totaling a single person less than a Business majority, would
be required. Adding Business members from the WDB, who replace existing members
is also an option.
Elaine reminded the Committee that they are currently out of compliance with the nonwdb member requirement and that they would need to recruit to gain compliance or staff
could ask non-wdb members from other standing committees to serve on more than one
committee.
Teresa Hitchcock suggested that the committee keep the current structure in place
because it makes more sense to keep the Program and Business Services smaller.
Teresa commented that the effort was worth doing to see what combining the committees
would look like but stated that her recommendation would be to leave the committee
structure the way it is currently.
Jim Elrod commented that in retrospect that it would be best to keep the committees
separated because you have individuals that are committed to the Youth Committee and
to ask them to sit in on a meeting that they may not have input on is not going to help the
Youth Committee.
Upon further discussion, the Committee concluded that it would best serve both the
Program Business services Committee and the Youth Committee to continue to operate
separately as to keep the respective committee members engaged as they have been.
Stacy Ferreira made a recommendation to, therefore, accept the staff’s modified
recommendation to keep the Program and Business Service and Youth Committee
separate and forward that recommendation to the Executive Committee. Jim Elrod
seconded the motion. All Ayes. The motion carried.
National Farmworker Jobs Program Funding Update and Proposed Funding
Recommendations for Program Year 2020-2021
Jana Webb told the Committee that the purpose of this item was to inform them of an
upcoming grant opportunity for the National Farmworker Jobs Program (NFJP) and of
Employers’ Training Resource’s (ETR) intent to apply for this Workforce Innovation and
Opportunity Act (WIOA) Section 167 funding. The U.S. Department of Labor (DOL)
released the Funding Opportunity Announcement on April 14, 2020, and the application
was submitted to the DOL on May 12, 2020. The competitive grant provides career and
training services for Kern County migrant and seasonal farmworkers and their
dependents for four years. Per the DOL’s instructions to request the same funding as
Program Year 2019-2020, ETR submitted a proposal requesting $2,493,027 for Year One
(July 1, 2020, through June 30, 2021) to provide employment and training services to 420
farmworkers and dependents in Kern County. The DOL recently announced that the
grant awardees will be notified sometime in August.
Written into the grant application were services provided under contract by partner
agencies including the Kern High School District – Farmworker Opportunity Program;
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California State University, Bakersfield Auxiliary for Sponsored Programs – Migrant Book
Assistance Program; and Proteus, Inc. – Farmworker Outreach and Placement, and
Targeted Work Experience/On-the-Job Training. These partner agencies all submitted
Letters of Commitment which were included with the grant application.
Jana also mentioned that if ETR is not funded we would not have these contracts at all
and that if we are funded at a lesser amount we would look at the amount it is decreased
by and figure it out. She also made mention that if a program was decreased it most likely
would be KHSD because they are not operational at this time due to COVID. If funded
the remaining programs would most likely be close to the amount requested.
Teresa Hitchcock stated that there is not a solid plan from KHSD on how they are going
to continue their programs but that there are other options for work experience.
Staff recommended that funding be distributed as follows: to California State University,
Bakersfield in the amount not to exceed $25,000; to the Kern High School District in the
amount not to exceed $268,960; and to Proteus, Inc. in the amount not to exceed
$315,424, with all awards subject to negotiations, funds available and approved by the
Kern County Board of Supervisors.
Alissa Reed made a motion to accept the staff’s recommendation on the proposed
funding recommendations for program year 220-2021. Jeremy Tobias seconded the
motion. All ayes. The motion carried.
Update on Funding Recommendations for Adult, Dislocated Worker, and Combined
Programs and Services Under the Workforce Innovation Opportunity Act for
Program Year 2020-2021
Teresa Hitchcock informed the Committee that there was a Special Session of the
Executive Committee on August 5, 2020, to discuss the funding recommendations that
went to the Board of Supervisors (BOS) for approval. MAOF did challenge the
recommendation and the BOS suggested that ETR staff go back and see if there was
anything that could be done to help MAOF improve their programs and perhaps stabilize
the organization. ETR recommended funding MAOF for half a year and then transition
them to an ITA (individual training account) model.
The Executive committee discussed ways to potentially diversify MAOF’s funding sources
and to potentially allow them to improve their programs.
The recommendation was to transfer some of the work experience that previously has
been done KHSD for our Cal WORKS program to MAOF. There would be $600k in wages
associated with the program directly to participants and $300k in administration costs.
The staff recommended funding the bookkeeping program for six-moths and put in
performance metrics. ETR would do specialized advertising in English and Spanish. If
they met their metrics they would be funded for the remainder of the year. The Clerical
program has been pulled off the ETPL list because it does not meet the State’s training
definition in that it does not provide an industry-recognized credential and therefore can
not be funded with WIOA dollars but can be funded through other sources. Teresa has
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reached out to Magda for documentation to show that the clerical program does meet the
State’s requirement and she had not responded at the time of this meeting. If the Clerical
program is put back on the ETPL then the recommendation would be to fund it for half a
year with metrics. If MAOF meets those metrics then the recommendation would be to
fund them for the other half of the year.
Workforce Innovation and Opportunity Act Timelines for Program Years 2020-2025
Michael Saltz informed the Committee the State of California recently issued State,
Regional and Local mandates impacting timelines for Program Years 2020 – 2025 under
the Workforce Innovation and Opportunity Act (WIOA), as follows:
Local Workforce Development Area (LWDA), which is the Kern, Inyo and Mono (KIM)
Counties Consortium, is required to prepare a Local Plan and the Regional Planning Unit
(RPU), which is the San Joaquin Valley and Associated Counties, is mandated to prepare
a Regional Plan. The Regional and Local Plans will cover Program Years 2021 – 2023
(July 1, 2021, to June 30, 2023).
Local Workforce Development Board (LWDB) must conduct an independent and
objective evaluation of the comprehensive, affiliate and specialized AJCC one-stop
centers in their LWDA once every three years using criteria and procedures established
by the State. The AJCC certification will cover Program Years 2022 – 2025 (July 1, 2022,
to June 30, 2025).
LWDBs are required to conduct an open and competitive process to select their AJCC
Operators at least once every four years. The AJCC Operator may be a single public,
private, or non-profit entity or consortium of entities. However, if a consortium of entities
consists of AJCC partners, it must include a minimum of three of these required AJCC
partners: an institution of higher education; employment service state agency established
under the Wagner-Peyser Act; community-based organization, nonprofit organization, or
workforce intermediary; private for-profit entity; government agency or governmental unit,
such as, local or county governments school districts, state agencies, and federal WIOA
partners; and/or another interested organization or entity, which may include a local
chamber of commerce or other business organization, or a labor organization. Also, the
AJCC Operator must disclose any potential conflicts of interest arising from their possible
relations with particular training service providers or other service providers. The AJCC
Operator contract will cover Program Years 2021 – 2025 (July 1, 2021 – June 30, 2025),
and must be in place and operating in the AJCCs no later than July 1, 2021.
AJCC One-Stop delivery system and enhance collaboration among partner programs, the
WIOA, section 121(c)(1), and its implementing regulations, require the LWDB to develop
a Memorandum of Understanding with all AJCC required partners (One-Stop Partners)
within their LWDA. The MOU defines the parameters within which education, workforce,
economic development, and other Partner programs and entities operating in the KIM
Workforce Development Area create a seamless, customer-focused AJCC network that
aligns service delivery across the board, enhances access to program services, and
improves long-term employment outcomes for individuals receiving assistance. The
MOU will contain operating budgets for each of the comprehensive, affiliate, and
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specialized AJCC One-Stop Centers. The MOU will also contain infrastructure costs and
additional costs, which are made up of applicable career services, shared operating costs
and other shared services. The MOU – Comprehensive, Specialized and Affiliate AJCCs
will cover Program Years 2022 – 2025 (July 1, 2022, to June 30, 2025).
SB1 High Road Construction Career Grant Through The Fresno Regional
Workforce Development Board
Teresa Hitchcock informed the Committee that SB1 had an allocation for workforce
training included in the gas tax and its to train folks in the apprenticeships to get more
people in the construction trade. Fresno applied for the grant and we were included. We
received a small portion of money for enrollments and case management. The project
will provide Multi-Craft Core Curriculum pre-apprenticeship training and union referrals
Jim Elrod commented that the grant covers most of the Central Valley and that Fresno is
overseeing it. This is a 2-year program and Kern County will have 2 classes in 2-years,
there will be 20 trainees per class and 1 coordinator that will come from the Trades. The
first class is tentatively to start in April and we would like to start the coordinator in that
position by the first of the year.
Leo Bautista informed the Committee that this was an action item and required a motion
to approve.
Alissa Reed made a motion to accept the $24,000 to participate in the Kern, Inyo and
Mono portion of the Valley Build HRCC project. Diane McClanahan seconded the motion.
All Ayes. The motion carried.
COVID-19 Update
Teresa Hitchcock informed the Committee that because Kern County’s COVID case rates
have risen the County Administrative Office has directed as many people as possible to
continue to telework. Staff continues to meet with customers by appointment when
necessary.

She told the Committee about a program called Housing for Harvest which is directly
targeted towards farmworkers and will provide a hotel room for them to quarantine if
infected with COVID.
ETR continues to work on the online orientation and to work on the ability to complete the
forms online to ensure there is less contact.
Director’s Report
Teresa Hitchcock informed the Committee that ETR staff completed their WDAP
apprenticeships and that ETR is working on implementing some of their projects. ETR is
looking at expanding the youth programs to outlying areas.
Marketing Presentation
Danette provided an update on what the marketing team is currently working on.
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Committee Member Comments
Alissa Reed asked the staff if the underspent monies were approved for a carryover or if
we were at risk of having funds returned because the money wasn’t spent. Teresa notified
the Committee that there are waivers to roll the funding over to the next program year.
Alissa also wanted to know if the Hallmarks of Excellence spreadsheet would be included
in future meeting agendas. Teresa advised that due to COVID there had not been much
attention to that item but that it will be included in future meetings.
Miscellaneous Filings
The Committee will have an opportunity to review the Fourth Quarter Budget vs. Actual
Report, the Program and Business Services Attendance Report, and the Kern, Inyo and
Mono Workforce Development Board and Committees’ Meeting Schedule for Calendar
Year 2020.
The meeting was adjourned at 9:22 a.m.
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November 5,2020

Program and Business Services Committee
Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

AUTHORIZATION TO ISSUE REQUEST FOR REFUNDING FOR WORKFORCE
INNOVATION AND OPPORTUNITY ACT ADULT, DISLOCATED WORKER,
FARMWORKER AND COMBINED PROGRAMS FOR PROGRAM YEAR202'1.22
Dear Committee Member:
One of the functions of the Program and Business Services Committee is to recommend
to the Workforce Development Board (WDB) the annual procurement process for
contracted programs under the Workforce lnnovation and Opportunity Act (WIOA).
"Contracted programs" are those in which providers are reimbursed for expenses. This
would not include Eligible Training Provider List (ETPL) providers who are paid on a "per
participant basis" or Onthe-Job Training (OJT) contracts in which employers are paid for
training potential new employees.
Under current regulations, a full Request for Proposals (RFP) is required at least once
every four years. Therefore, if year one is funded under an RFP process then, with your
WDB's approval, years two through four can be funded under the more limited Request
for Refunding (RFR) process. The RFR process is more streamlined and allows our local
area to continue to fund existing programs/services that are still needed and successfully
meeting their contracted goals.
A full RFP was issued for Program Year (PY) 2019-20 for WloA Adult, Dislocated worker
and combined programs and an RFR was issued earlier this year for the same wloA
grants for PY 2O2O-21which began on July 1, 2020. Staff is recommending that we utilize
the more limited RFR process 'for PY 2021-22 (July 1 , 2021 - June 30, 2022) to consider
continued funding for current programs. lncluded in the RFR would be programs/services
funded under year one of our National Farmworker Jobs Program (NFJP) grant which
was just awarded in July of 2020.
For your information, the WIOA formula (Adult, Dislocated Worker and Youth) allocations
tor PY 2021-22 as well as NFJP year two funding have not yet been announced. weare
hopeful that funding will remain at or near current levels. ln addition, funding for WIOA
Youth programs is handled under a separate process to be considered by the Youth
TERESA HITCHCOCK, ASSISTANT COUNTYADMINISTRATIVE

OFFICER
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Committee and the WDB. lf we do have a need to issue an RFP for unanticipated funding
or need, we request your authorization to do so.

Therefore, lT lS RECOMMENDED that your Committee recommend that the WDB
authorize the issuance of a Request for Refunding (RFR) for Adult, Dislocated Worker,
Farmworker and Combined programs for Program Year 2021-22 and, if needed, a
Request for Proposals (RFP) for other workforce opportunities that may emerge over the
course of the year.
Since

Teresa Hitchcock
Assistant County Administrative Officer
TH:am
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PROPOSED KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES' MEETING SCHEDULE
CALENDAR YEAR 2021
Program and Business Services Committee
*America's Job Center of California – Bakersfield, 1600 East Belle Terrace, Bakersfield, 2nd
Floor
Thursday, February 18, 2021, 8 a.m.
Thursday, May 13, 2021, 8 a.m.
Thursday, September 16, 2021, 8 a.m.
Thursday, November 18, 2021, 8 a.m.
Youth Committee
*America’s Job Center of California – Oildale Affiliate, 1129 Olive Drive, Bakersfield
Wednesday, February 24, 2021, 3 p.m.
Wednesday, May 19, 2021, 3 p.m.
Wednesday, September 22, 2021, 3 p.m.
Wednesday, December 1, 2021, 3 p.m.
Executive Committee
*America's Job Center of California – Bakersfield, 1600 East Belle Terrace, Bakersfield, 2nd
Floor
Thursday, March 4, 2021, 4 p.m.
Thursday, May 27, 2021, 4 p.m.
Thursday, September 30, 2021, 4 p.m.
Thursday, December 9, 2021, 4 p.m.
Workforce Development Board
*International Brotherhood of Electrical Workers, 3921 North Sillect Avenue, Bakersfield
Thursday, March 18, 2021, 7 a.m.
Thursday, June 10, 2021, 7 a.m.
Thursday, October 7, 2021, 7 a.m.
Thursday, December 16, 2021, 7 a.m.
*Due to COVID-19, all meetings will take place virtually until further notice.
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November 5,2020

Program and Business Services Committee
Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307
STANDING COMMITTEE COMPOSITION
Dear Committee Member:

We recently contacted Workforce Development Board (WDB) and committee members
whose terms are expiring on December 31 , 2020 to determine if they are interested in
continuing to serve for another term. lf your term is expiring and you have not done so,
please contact Marsha Charles by Friday, November 13,2020, to advise of your interest.

At its August 26, 2020 meeting, the WDB concurred with the standing committees'
recommendation that comblning your committee with the Youth Committee (YC) would
likely result in losing dedicated and experienced experts on Youth needs and chose to
maintain the current commlttee structure.

The State Board mandates that a subcommittee comprised of business make
recommendations for the business service portion of the Local 4-Year Plan. This
requirement has been met and maintained by including business services in the Program

and Business Services (PBS) Committee's functions and by having a majority of its
members be Business representatives. Due to a resignation and a recent retirement, the
PBS committee is out of compliance with having a Business majority.

The current composition of members represent Business - four (4); Labor - one (1);
Community Based Organization - one (1); and One-Stop Partner programs - three (3)
totaling nine (9) members. Business members may be recruited from the exlsting WDB
membership or by adding non-WDB Business members.

As you know, the Workforce lnnovation and Opportunity Act (WIOA) requires that any
standing committee of the local WDB have at least two non-WDB members with
experience and expertise relevant to the committee. None of the non-WDB members
serving on the YC represent Business.

1600

TERESA HITCHCOCK ASSISTANT COUNTY ADMINISTRATIVE OFFICER
93307 0FFlcE: 661.336.6893 Flx: 661.336.6858 INTERNET: !v\ rw.etronline.com
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The top five industry clusters for the Biennial Local Plan update are (1) Energy and
Natural Resources, including Renewables; (2) Construction non-residential and
infrastructure; (3) Health Care; (4) Aerospace and Defense; and (5) Manufacturing
(including Value-Added Agriculture), Warehousing and Logistics (e.9. distribution
centers), and Transportation (excluding passenger transit).

-

petroleum,
Health Care and Economic Development. Your committee may consider recruiting nonWDB members from Distribution and/or Transportation, non-residential Constructlon, or
Aerospace and Defense.

Your committee Business members currently represent Manufacturing

With a recent resignation, the WDB is also out of compliance with the mandatory Business
majority, so staff continues to recommend that Business representatives be recruited for
non-WDB committee members.

When Mr. Ali Morris was appointed, he was the President of the Kern County Black
Chamber of Commerce. Staff has reached out to its current President about serving on
the WDB. This would restore the Business majority.
We will continue to keep your committee updated on the status of its composition.
Since

Teresa Hitchcock
Assistant County Administrative Officer
TH:eb
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November 5,2020

Program and Business Services Committee
Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

WORKFORCE DEVELOPMENT BOARD STRATEGIC PLANNING UPDATE
Dear Committee Member

Although the COVID pandemic has had an adverse impact on employment, America's
Job Center (AJC) of Kern County has continued to provide services to employers and job
seekers in a safe manner. The Workforce Development Board (WDB) Bylaws lists one
WDB function under the Workforce lnnovation and Opportunity Act (WIOA) and the State
plan to "Develop strategies for using technology to maximize accessibility." Staff has
been innovating new ways to provide services, for example, the job seeker orientation
on-line.
Attached is the list of Tasks developed by the WDB during its Strategic Planning session.
Below are some updates about the "ln Process" Tasks.

Action Step 1: Communication
TASK 1.b Consistent deliverv of monthlv newsletter: This was adversely impacted by
COVID but staff will be restarting the newsletter soon.
TASK 1.c Facebook and Linkedln campaiqn: AJC Marketing has begun using Facebook
and lnstagram. Two weeks ago staff began evaluating Linkedln because that platform
has some d ifferent characteristics.

TASK 1.d TV and Media coveraqe - meani ngful, relevant and that time is optimized,
messages are thought out: We recently restarted our television and radio segments with
information that is both meaningful and relevant to job seekers and employers especially
during the pandemic.

1600 E.

TERESA HITCHCOCK ASSISTANT COUNTY ADMINISTRATIVE OFFICER
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Action Step 2: Member Engagement
TASK 3.b Clarifuino member roles and exoectations and fully engaged members: (1)
working on New l\.4ember Orientation; (2) adding the Bylaws requirement that new
members attend Orientation within 60 days of appointment; and (3) listing WDB
expectations in TASK 3.a.1 application process (approved) and TASK 3.a.2 recruitment
tool attracting new WDB members (drafted).
TASK 3.f As one member exits, create a profile of reDlacement member with skills set
requirement and/or market sector requirement; assigned to Executive Committee to
"Build and sustain a strong, healthy, diverse and working WDB and its committees." Staff
partaally addresses this when the WDB or committees are notified of a vacancy or
Standing Committee l\,'lembership with letters showing the mix of targeted industries
members and recommending which to recruit from. Staff informs Client Services so its
staff can suggest OJT Employers who may be interested. For diversity, the staff has
reached out to the President of the Kern County Black Chamber of Commerce, to replace
Ali l\,1orris.
We will continue to keep your committee updated on this topic.
Sincere

eresa Hitchcock
Assistant County Administrative Officer
TH:eb

Attachment
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1: Communication
s Strate
Review, shorten & improve videos

Action Step Descriptions

Sue

Danette

Contacts for WDB to make and/or for internal team to
make
WDB and Staff Track & measure success of outreach

Approach Moneywise Guys
Create flyer to seduce employers

Strate 2: Partnershi s
Prepare a brainstorming session with the
WDB
Identiff possibilities & create partnerships

1.f

s Stra
3: Board and Committee.
Review & revise member application
process to include new guidelines &
expectations of each member

3.a.2 Add 11/14/19 benefit to community via
WDB membership
Clarifying member roles & expectations
3.b
)- Assess [monthly) time commitment for
members
3.d
Create new format for WDB/Committee
letters

3.a.1

Action Ste

2.b

2.a

Action Ste

1.g

working w/ ETR

Elaine

n-WDB Member
ment "hereinafter member"
Communicate clear expectations to prospective
members; createdone-page membership
requirements post w/ generic Board of Supervisors'
aDDlication
In
addition to 3.a.1 B0S site link to marketing
leremy
(Danettel
membership
Fully engaged members
Teresa
Teresa and
Communicate clear expectations to prospective
memhers
Anne
Teresa and
Condense to include relevant content only with
minimal acronyms
Jeremy
(Danette)

Teresa

Utilize survey results to optimize marketing efforts

David

Survey all iob seekers

1.e

Make an introduction to Teresa
Ensure prospective employers understand benefits of

content.
Ensure that all media coverage is meaningful, relevant
& that time is optimrzed, messages are thought out

The X Team
and Danette

1.d

Add X followers & provide consistent weekly content.
Add WDB members and request & track reposting of

Interesting, relevant, fun videos
Consistent delivery of monthly newsletter

Desired Outcome/Measurement

feremy
(Danette)

1.c

leremy
(Danette)

The X Team
Aaron and

Responsible
Party

Aug.2Ol9

Facebook & Linkedln campaign 70/75
reviewing Linked In; started Facebook
and Instagram
TV & Media coverage - Thursday huddle &
strategy meeting

Timely information for consistent monthly
newsletter

1.b

7.a

Action Ste

#

KERN, INYO & MONO WORKFORCE DEVELOPMENT BOARD (WDB) STRATEGIC PLANNING -

/27

/20

P

P

DONE

P

P

P

P

17/74/le

Done or In Date: Done
Process (P) or Estimated

70

15

Assess the damage & create a plan, possibly involve

WDB
WDB

How can we bridge that gap?

Brainstorm sources of business mentors

4.b

4.c

non-profits/faith-based organizations
Provide strong mentors for new employees

Assess the loss of benefits to someone transitioning
from CaIWORKS system to employment

Other

What benefits do new employees lose when Anne and DHS
they take a job?

s

with WDB/Committee letters & at
WDB/Committee meetinqs
Build and sustain a strong, healthy, diverse and
working WDB and its committees
Use

4.a

Action

Executive
Committee

of

As one member exits, create a profile

3.f

replacement member with skills set
requirement and/or market sector
requirement

Marsha

Create 1 page of frequently used acronyms

3.e
P

DONE

1.1/2e

/19

November 5,2020

Program and Business Services Committee
Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

WORKFORCE INNOVATION AND OPPORTUNITY ACT PERFORMANGE GOALS FOR
PROGRAM YEARS 2O2O AND 2021 AND NEW STATE POLICY ON PERFORMANCE
Dear Committee Member:

Workforce lnnovation and Opportunity Act Formula Grants
The State of California Employment Development Department (EDD) negotiated local
performance goals for each Workforce Development Area's (WDA) Adult, Dislocated
Worker and Youth Workforce lnnovation and Opportunity Act (WIOA) programs for Program
Year 2020 and Program Year 2021. The negotiations were coordinated through the
Regional Planning Units with our unit consisting of Kern/lnyo/Mono, San Joaquin,
Stanislaus, Merced, Fresno, Kings and Tulare Counties. Local areas were provided the
California goals for each measure and their local performance results for the previous four
quarters and asked to propose goals for the two years. The State used this information in
the negotiation meeting. Per the State's guidance, "once negotiations are completed, the
goals are final and second-year goals cannot be renegotiated."

Performance Goals Gomparison
Below is a chart comparing our Program Year 2019 goals (last year's goals) with our new
Program Year 2020 and Program Year 2021 goals. California's goals are also provided for
your information.
WIOA PROGRAMS

ADULT
Employment Rate 2nd Quarter
After Exit
Employment Rate 4th Quarter
After Exit
Median Earnings 2nd Quarter
After Exit
Credential Attainment Within
4 Quarters After Exit
Measurable Skill Gains

Program Year
2019
Negotiated
Loca! Goals

Program Year
2020 and2021
Negotiated

Net
Change

California
2020 and
2021 Goals

66.5%

73.2o/o

16.7%

67.0o/o

64.5o/o

66.0%

11.5o/o

66.0%

$5,550

$6,000

t$+so

$6,000

55.0%

60.0%

15.0%

60.0%

Baseline

50.0o/o

NEW

50.Qo/o

LocalGoals

TERESA HITCHCOCK, ASSISTANT COUNTYADMINISTRATIVE OFFICER
1.600 E. BELLE TERRACE, BAKERSFIELD, CA 93307 0rprcs: 661.336.6893 Fax: 661.336.6858 INTERNET:
A proud partner of America's Job Center

ofCalifornia

www.etronline.com

16

2

WIOA PROGRAMS

DISLOCATED WORKER
Employment Rate 2nd Quarter
After Exit
Employment Rate 4th Quarter
After Exit
Median Earnings 2nd Quarter
After Exit
Credential Attainment Within
4 Quarters After Exit
Measurable Skill Gains
YOUTH
EmploymenVPlacement in
Education or Training Rate
2nd Quarter After Exit
EmploymenUPlacement in
Education or Training Rate
4th Quarter After Exit
Median Earnings 2nd Quarter
After Exit
Credential Attainment Within
4 Quarters After Exit

Program Year
2019
Negotiated
Local Goals

Program Year
2020 and2021
Negotiated
Local Goals

Net
Ghange

California
2020 and
2021 Goals

68.0%

76.0%

18.0%

71 .90/o

65.5%

72.5o/o

17.Oo/o

72.5o/o

$6,300

$7,300

1$1,ooo

$8,070

64.0o/o

60.0%

!4.0o/o

60.0%

Baseline

45.0o/o

NEW

50.0%

58.00/o

71.0o/o

l13.0Yo

71 .0o/o

57.5o/o

71.0o/o

t13.5%

71.0o/o

$3,800

NEW

$3,490

60.0%

13.0%

60.0%

Baseline
57.0o/o

NEW
56.4o/o
56.40/o
Baseline
Measurable Skill Gains
goal;
however, local areas are expected to collect
NOTE: Baseline indicates insufficient data available to set
and report data.

National Farmworker Jobs Program
As a Department of Labor (DOL) National Farmworker Jobs Program (NFJP) grantee, our
overall program will be evaluated in terms of national performance measures. Recently,
DOL provided Employers' Training Resource with proposed NFJP goals for Program Year
2020 (July 1 ,2020 through June 30,2021). Based on the fact that DOL had already applied
the regression mode! which takes into account demographic, economic factors and
contextual variables, and DOL had reduced all grantees' Employment Rates after 2nd and
4th quarter by 5 percentage points and applied a 10 percent "hold harmless" to Credential
Rate, Measurable SkillGains, Median Earnings, and both Employment Rates, we chose not
to negotiate our goals.
Net Change

69.7o/o

Program Year
2020-21Goal
64.62%

65.7o/o

6Q.77o/o

!4.93%

$5,1 28

$4,664

J$464.00

53.4o/o

53.18o/o

10.44%

32.2o/o

59.15o/o

126.95%

NFJP ADULT

Program Year
2019-20 Goal

Employment Rate 2nd Quarter
After Exit
Employment Rate 4th Quarter
After Exit
Median Earnings 2nd Quarter
After Exit
Credential Attainment Within 4
Quarters After Exit
Measurable Skill Gains

J5.08%
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NFJP YOUTH
EmploymenVPlacement in Education or
Training Rate 2nd Quarter After Exit
EmploymenUPlacement in Education or
Traininq Rate 4th Quarter After Exit
Median Earnings 2nd Quarter After Exit
Credential Attainment Within 4 Quarters
After Exit
Measurable Skill Gains

Program Year
2019-20 Goa!
68.9%

Program Year
2O20-21Goal
64.37%

Net Ghange
l4.53Yo

61.4%

60.96%

!0.44o/o

Baseline
65.5%

$4,675.24
53.53%

NEW
111.97o/o

Baseline

58.78o/o

NEW

Concerns with EDD's Evaluation of Performance Success for Adult, Dislocated and
Youth Programs
Of great concern is EDD Directive WSD20-02 "Calculating Local Area Performance and
Nonperformance" issued on September 18,2020 (attached). The directive provides new
guidance and establishes the procedures by which local area performance will be calculated
and outlines the State's nonperformance policy.
According to the directive, "At the end of the PY [Program Year], the actual performance
numbers for that year will be adjusted using the SAM [Statistical Adjustment Model], which
will factor in data on the economic conditions of the Local Area and the populations served
by the program(s) during that year. This will determine the adjusted levels of performance
for the PY, against which the Local Area's actual results will be compared." The State will
calculate and provide Local Area's outcomes for the most recent completed Program Year
via an lnformation Notice by December 31.

ln addition, the State will evaluate lndividual lndicator Score, Overall Program Score, and
Overall lndicator Score. To perform successfully, a Local Area must meet each of the
following, and nonperformance occurs if one or more of the outcomes are not reached:
. lndividual lndicator Score of 50% or higher
. Overall Program Score of 90% or higher
o Overall lndicator Score of 90% or higher.
Sanctions
Nonperformance outcomes may lead to sanctions ranging from technical assistance in Year
One to ineligibility for discretionary grants or High Performing Board funds in Year Two, to
having to reorganize (e.9., appointment and certification of a new Local WDB) and
prohibition of using eligible providers and partners that have been identified as achieving
poor levels of performance in Year Three.
COVID-19 and lts Effect on Performance Policy
EDD received several comments on its new policy from Local Areas. One area stated
concern that the SAM and economic conditions which will be used to evaluate performance
will not have taken COVID-19 into account. Another area questioned the rationale for adding
all programs together to achieve an Overall Program Score. Another area requested
delaying the issuance of the Directive until "better direction is provided that could drive
performance negotiations in the years that will follow, post-pandemic." The State responded
that there will be no change to the guidance.
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We will continue to keep your Board and its committees informed on performance during
the year. When Program Year 2019 performance results are official, we will share it with
your Board. We plan to have the Program Yeat 2020 Performance Goals cards available
at the December 9, 2020 WDB meeting. These cards provide an easy reference to the
goals and deflnitions for each of the measures.
Sin

Teresa Hitchcock
Assistant County Administrative Officer
TH:am

Attachment
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CALCULATING LOCAL AREA PERFORMANCE AND NONPERFORMANCE
EXECUTIVE SUMMARY
This policy provides the guidance and establishes the procedures regarding calculating Local
Workforce Development Areas (Local Area) performance according to the Workforce
lnnovotion ond Opportunity Act (WIOA) indicators for Title lB Adult, Dislocated Worker (DW),
and Youth. ln addition, this Directive outlines the nonperformance policy for Local Areas. This

policy applies to all LocalAreas, and is effective on the day of issuance.
This policy contains some state-imposed requirements. All state-imposed requirements are
indicated by bold, itolic type.
This Directive finalizes Workforce Services Draft Directive Calculating WIOA Performonce ond
Nonperformonce (WSDD-214), issued for comment on June 29, 2020. The Workforce
Development Community submitted 6 comments during the draft comment period. A summary

of comments, including all changes, is provided as Attachment 1.
This policy supersedes Workforce Services Directive LWIA Nonperformonce Policy Directive
(WlAD06-10), dated November ]-4,2006. Retain this Directive until further notice.

REFERENCES

.
.
o
o

WIOA (Public Law 113-128) Sections 107(dX9), r16(b)-(c) and 503
Title 20 Code of Federol Reguloflons (CFR) Part 677: "Performance Accountability Under
Title I of the Workforce lnnovation and Opportunity Act" (Uniform Guidance)
Training and Employment Guidance Letter (TEGL) 11-19 (PDF), Negotiotions ond
Sdnctions Guiddnce for the Workforce lnnovotion ond Opportunity Act (WIOA) Core
Progroms (February 6, 2O2O),
TEGL lO-L6, Chonge 7, Performonce Accountobility Guidonce for Workforce lnnovotion
ond Opportunity Act (WIOA) Title t, Title ll, Title lll, Title lV Core Progroms (August 23,

20t7l.
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Workforce Services Directive (WSD) 19-11 (PDF), State Level Performance Goals and
Local Area Negotiations (April 16,2020)
WSD19-03 (PDF), Performance Guidance (August 28,2019)

BACKGROUND
Under WIOA Section 116(b), the state is required to assess performance outcomes at the end
of each program year (PY). Yearly data from Local Areas'annual reports will be examined using
the Statistical Adjustment Model (SAM)to determine if negotiated performance goals were
achieved. A Local Area's performance outcome is essential in determining its continued
designation and whether sanctions should be applied for nonperformance.
The state will calculate whether a LocalArea performed successfully using five primary
indicators of performance. The indicators are (1) Employment Rate - 2nd Quarter After Exit, (2)
Employment Rate - 4th Quarter After Exit, (3) Median Earnings, (4) Credential Attainment, and
(5) Measurable Skill Gains (MSG). The indicator, Effectiveness in Serving Employers, is not

included in performance assessment as it is a pilot measure. For more information on the
primary indicators of performance, please see directive WSD19-03 (PDF).

POLICY AND PROCEDURES
This policy serves to outline the definitions and procedures needed to calculate Local Area

outcomes for the five primary indicators of performance. At the end ofthe PY, the actual
performance numbers for that year will be adjusted using the SAM, which will factor in data on
the economic conditions of the Local Area and the populations served by the program(s) during
that year. This will determine the adjusted levels of performance for the PY, against which the
Local Area's actual results will be compared.

Definitions
Pre-negotioted torget - The target performance levels determined prior to negotiations, using
the most recently completed annual report data in the SAM. For example, the pre-negotiated
target for PY 20 and 21 will use the 2018 annual report data. The pre-negotiated target is used
to inform the negotiation process.
Post-negotioted target -fhe:?Iget performance levels determined after the PY, using the PY's
annual report data in the SAM. For example, the post-negotiated target for PY 20 is going to
use the 2020 annual report data.

Page 2 of 7
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Adjustment foctor - The difference between the pre- and post-negotiated targets predicted by
the SAM. The adjustment factor will be added to the negotiated level of performance to
determine the adjusted level of performance.
Adjusted levels of performonce - The negotiated levels of performance once revised after the
PY. The adjusted levels of performance is determined by adding the adjustment factor to the
negotiated levels of performance. The adjusted levels of performance will be used to
determine performance success or failure.

lndividuol indicator score - The proportion of the actual level of performance to the adjusted
level of performance for a single performance indicator for a single program.
Overoll progrom score - The averaBe of the individual indicator scores for a single WIOA Title
program across all performance indicators.

I

Overall indicator score - The average of the individual indicator scores for a single performance
indicator across all WIOA Title I programs.

Stotisticol Adjustment Model- The SAM is an objective statistical regression model developed
by the Department of Labor. lt is used to make adjustments for actual economic conditions,
and the characteristics of participants served at the end of the PY. For further guidance read
wsD19-11 (PDF).

lmplementation of Performance Determination by tndicator
I

o
o
o
a

a

First PY for which
Performance Outcomes Can
Be Determined

ndicators of Performance

Employment Rate - 2nd Quarter after Exit (for WIOA Title
lYouth, these indicators include plocement in educotion
or training)
Median Earnings

PY 20

MSG

Employment Rate - 4th Quarter after Exit(for WIOA Title
I Youth, these indicotors include placement in education
or training)
CredentialAttainment

PY 22

A Local Area's annual year data from the annual report will be adjusted using the SAM to
determine if they met performance. The stote will calculate and provide Local Areo's
outcomes for the most recent completed PY vio on lnlormotion Notice by December 37.
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Calculating the lndividual lndicator Score
The following steps will be used to calculate the individual indicator score:
Example

Components to Calculating Pet'ormance Score
Negotiated Goal = 55%
Pre-negotiated Target = 6OYo
Post-negotiated Target = 65Yo
Actual Performance = 58%o
Step 1 - Find the adjustment factor by subtracting the pre-negotiated target from the postnegotiated target.
Post-negotiated Target - Pre-negotiated Target = Adjustment Factor
Example: 65% - 60% = 5%
Step 2 - Find the adjusted level of performance by adding the adjustment factor to the
negotiated goal.

Negotiated Goal + Adjustment Factor = Adjusted Level of Performance
Example: 55% + 5o/o = 600/o
Step 3 - Calculate the performance score by dividing the actual performance by the adjusted
level of performance

Actual Performance/Rdjusted Level of Performance = lndividual lndicator Performance Score
Example: 58% /

60%o

= 96.6%

Calculating the Overall Program Score
The following steps will be used to calculate the overall program score:
e

Primary lndicator of Performance (Adult)
Employment Rate - 2nd Quarter After Exit
Employment Rate - 4th Quarter After Exit
Median Earnings
Credential Attainment
MSG

lndividual lndicator Score
98.0o/o

46.8%
88.2o/o

90.5%
84.Lo/o
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Step 1

-

Add all lndividual lndicator Scores for a single WIOA Title I program.

Employment Rate-2nd Quarter After Exit + Employment Rate-4th Quarter After Exit + Median
Earnings + Credential Attainment + MSG = Total of lndividual lndicator Scores within a Program
Exa m ple : 98.Oo/o+

46.8%+88.2%+905%+84.1%=407 .6%

Step 2 - Divide total individual indicator score by 5 (the number of performance measures).
Total of lndividual lndicator Scores within a Programf# of Performance Measures=Overall
Program Score

Example:

407.60/o

/

5 = 8L.5%

Calculating the Overal! lndicator Score
The following steps will be used to calculate the overall indicator score:

lndividual lndicator Score
Employment Rate
After Exit

-

2nd

Quarter

Title !
Adult

Title I
Youth

Title
DW

Score

98.0%

83.7%

98.s%

93.4%

I

Overall lndicator

Step 1-Add all individual indicator scores for a single performance indicator across all WIOA
Title I programs.

Adult indicator score for a single performance indicator + DW indicator score for a single
performance indicator + Youth indicator score for a single performance indicator = Total
individual indicator scores for a single performance indicator across all Title I Programs.
Example: 98.0% + 83.7o/o + 98.5% = 280.2%
Step 2 - Divide total individual indicator score by 3 (the number of Title I programs).

Total lndividual lndicator Scores for a Single Performance lndicator/* of title
Programs=Overall lndicator Score
Example:

280.2o/o

/

t

3 = 93.4%

Performance and Nonperformance
To perform successfully, a Local Area must meet each of the following:
o lndividual lndicator Score of 50% or higher.
o Overall Program Score of 90% or higher.
o Overall lndicator Score of 90% or higher.
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Nonperformance occurs if one or more of the outcomes listed above are not reached
Below is an example of a Local Area's performance outcomes after scores have been
calculated. Each cell represents an lndividual lndicator Performance score. ln this example, the
average of the Employment Rote - 2nd Quarter After Exit lndividual lndicator Performance
Scores for the three programs results in the Average lndicator Score of 93.4%. The average of
the five lndividual lndicator Scores for the Title I - Adult Program results in an Average Program
Score of 8L.5%. NOTE: Percentages will not be rounded; they will be truncated to the tenth of a
percent.

Title I
Adult

Title !
Youth

Title
DW

Score

98.0%

83.7%

98.5%

93.4o/o

46.8%

99.2%

98.8o/o

8L.6%

Median Earnings

88.2%

90.9%

97.9%

92.3%

Credential Attainment

90.5%

89.5%

98.2%

92.7%

MSG

84.1%

89.7%

98.7%

90.8%

Overall Program Score

8L.5o/o

90.6%

98.4%

lndicator
Employment Rate
After Exit
Employment Rate
after Exit

-

znd

4th

Quarter

Quarter

I

Overall lndicator

The example shows nonperformance for the following:
o lndividual lndicator Score: Title I Adult Employment Rate - 4th Quarter After Exit.
o Overall Program Score: Title I Adult.
o Overall lndicator Score: Employment Rate - 4th Quarter After Exit.
Sanctions
Nonperformance outcomes may lead to sanctions for the Local Area.
The first year a Local Area is nonperforming in any performance score, the state will provide
technical assistance, which may include the following:

o
o
o

Assistance in the creation of a performance improvement plan.
Development of a modified local or regional plan.
Other actions and/or guidance designed to assist the Local Area in improving
performance.
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lf a Local Area is nonperforming for the same performance score for two consecutive PYs, the
state will apply sanctions. Sanctions for Local Areas may include the following:
o lneligibility for any discretionary grants, including Regional Planning lmplementation
(RPl) funds.
o The Region will still get RPI funds, but a decreased amount due to
nonperforming Local Area(s).
o Rotation of the region's fiscal agent if the fiscal agent is nonperforming.
o lneligibility for the next round of High Performing Board funds.
o Loss of High-Performing-Board status.
o Continuing technical assistance from the state.
lf a Local Area is nonperforming for the same performance score for three consecutive PYs, the
state must take corrective action. The corrective action will include development of a
reorganization plan under which the state will do the following:
o Requires the appointment and certification of a new Local Workforce Development
Board.

o
o

Prohibits the use of eligible providers and partners that have been identified as
achieving poor levels of performance.
Takes other actions determined as appropriate.

ACTION
ldentify any action that the target audience must perform

INQUIRIES
lf you have any questions, contact your Regional Advisor

/s/ JAIME

L. GUTIERREZ, Chief

Central Office Workforce Services Division

Attachment:
Summary of Comments (PDF)
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Kern, lnyo & Mono Workforce Development Board PBS Committee Attendance 2020 Qtr 1
Present U=unexcused
X=Cancelled
A = Excused Absence
Member
2/6120
sl2Ll20
8/6/20
tLls/2o
First
Last
PBS
PBS
PBS
PBS
Leo
Bautista
P
P
P
Richard
Chapman
P
A
P
Eric
Cooper
A
U
A
Jim
Elrod
P
A
P
Stacy
Ferreira
A
P
P
Teresa
Hitchcock
P
P
P
Diane
McClanahan
P
P
P
Ali
Morris
U
Resigned 2l28l2i
Alissa
Reed
P
P
P
Jeremy
Tobias
P
P
P
*Non-WDB
P=
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES' MEETING SCHEDULE

CALENDAR YEAR 2020
Program and Business Services Committee
America's Job Center of California, 1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, February 6, 2020, 8 a.m.
Thursday, May 7, 2020, 8 a.m. Rescheduled
Thursday, May 21, 2020, 8 a.m.
Thursday, August 6, 2020, 8 a.m.
Thursday, November 5, 2020, 8 a.m.
Youth Committee
America's Job Center of California, Oildale Affiliate, 1129 Olive Drive, Bakersfield
Wednesday, February 12, 2020, 3 p.m.
Wednesday, May 13, 2020, 3 p.m. Rescheduled
Wednesday, May 20, 2020, 3 p.m.
Wednesday, August 12, 2020, 3 p.m.
Wednesday, November 18, 2020, 3 p.m.
Executive Committee
America's Job Center of California, 1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, February 20, 2020, 4 p.m.
Thursday, May 21, 2020, 4 p.m. Rescheduled
Thursday, May 28, 2020, 4 p.m.

Thursday, June 25, 2020, 4 p.m. Special Session
Wednesday, August 5, 2020 4 p.m. Special Session
Thursday, August 20, 2020, 4 p.m.
Thursday, December 3, 2020, 4 p.m.
Workforce Development Board
International Brotherhood of Electrical Workers, 3921 North Sillect Avenue, Bakersfield
Wednesday, February 26, 2020, 7 a.m.
Wednesday, May 27, 2020, 7 a.m. Rescheduled
Wednesday, June 3, 2020, 7 a.m.
Wednesday, August 26, 2020, 7 a.m.
Wednesday, December 9, 2020, 7 a.m.
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