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Call to Order

Flag Salute
Introductions
Public Comments

This portion of the meeting is reserved for persons to address the Board on any matter not
on this agenda but under the jurisdiction of the Board. Board members may respond briefly
to statements made or questions posed. They may ask a question for clarification, make a
referral to staff for factual information, or request staff to report back to the Board at a later
meeting. Also, the Board may take action to direct the staff to place a matter of business on
a future agenda. SPEAKERS ARE LIMITED TO THREE MINUTES.

Consent Agenda

If a member of the audience wishes to comment or ask questions regarding an item or items on the
consent agenda, they may do so prior to a vote being taken on the consent agenda. A member of the
Board may remove any item from the consent agenda and it will be considered in the listed sequence
with an opportunity for any member of the public to address the Board concerning the item before action
is taken.

A. Approval of the May 31, 2023, Meeting Minutes

B. Board and Committee Member Travel Budget For 2023-2024

C. Request to Approve the Awarded Amount of $418,635 from the
Fresno Regional Workforce Development Board for The High
Roads Construction Careers: RWF Valley Build Multi-Craft Core
Curriculum Pre-Apprenticeship Training Grant

New Business

A. Workforce Development Board and Standing Committee
Composition - Resignations, Appointments, and Status Change —
Action Iltem

Special Election of Workforce Development Board Officers
Action Item

Workforce Development Apprenticeship Program

Grants Update

Workforce Innovation and Opportunity Act Performance Goals for
Program Year 2023 and Performance Results for Program Year
2021

Director’s Report

A. America’s Job Center of California Update

B. Marketing Presentation

Board Member Comments

A. Economic Development Report

B. Open Discussion
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38
39-40

41-42
43-44

45-47

48-50

51-54

55

IX.

Miscellaneous Filings

mo ow>

Status of Subgrantee Audits

Status of Subgrantee Monitoring Reports

Draft Executive Committee September 21, 2023, Meeting
Minutes - Handout

Draft Youth Committee September 13, 2023, Meeting Minutes
Employment Development Department Workforce Innovation
and Opportunity Act (WIOA) Section 188 Nondiscrimination and
Equal Opportunity Provisions Annual Compliance Monitoring
Review Final Report Program Year (PY) 2022-23

La Cooperativa Campesina de California US Department of
Agriculture (USDA) Farm and Food Workers Relief Program
2022-23 Program Review

Fresno Regional Workforce Development Board Final
Determination & Financial Review Program Year 2022-2023
HRCC SB1 Valley Build

Kern, Inyo and Mono Workforce Development Board and
Committee’s Attendance Reports

Kern, Inyo and Mono Workforce Development Board and
Committees’ Meeting Schedule for Calendar Year 2023

Disabled individuals who need special assistance to attend or participate in a meeting of the Workforce Development
Board may request assistance at Employers’ Training Resource, 1600 East Belle Terrace, Bakersfield, California, or
by calling (661) 336-6849. Every effort will be made to reasonably accommodate individuals with disabilities by making
meeting materials available in alternative formats. Requests for assistance should be made at least three (3) working
days in advance whenever possible.

All agenda item supporting documentation is available for public review at Employers’ Training Resource, 1600 East
Belle Terrace, Bakersfield, 93307 during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Friday,
following the posting of the agenda. Any supporting documentation that relates to an agenda item for an open session
of any regular meeting that is distributed after the agenda is posted and before the meeting will also be available for
review at the same location.

Please remember to turn off all cell phones, pagers, or electronic devices during the meeting.



KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
DISCUSSION AND ACTION ITEMS
MAY 31, 2023

Members Present: Alissa Reed, Aaron Ellis, Clare Pagnini, Dean McGee, Todd Yepez,
Brian Holt, Jeremy Tobias, Michele Warren, Anita Martin, Greg Knittel, John Moralez,
Chris Gonzalez, Greg Gutierrez, Anita Martin, lan Journey, Randy Martin, Priscilla Varela,
Brenda Mendivel, and John Moralez.

Members Absent: Laura Barnes*, Norma Rojas- Mora, Trudy Gerald, Nick Hill, Steven
Gomez, Chris Gonzalez, John Means, Jay Tamsi.

Staff Present: Gurujodha Khalsa, Jana Webb, Candy Gettman, Sandra Gutierrez,
Danette Williams, Jeremy Shumaker, Marsha Manos, Karen Briefer, Bernice Nunez,
Jeremy Shumaker, and Anne Meert.

Guests Present: Devin Daugherty, Rosendo Flores, Joe Cantu, Priscilla Gonzales,
Karine Kanikkeberg, Gary Baudette, Lita San Pedro, Joe Cantu, and Gustavo Alatorre.

* unexcused

Alissa Reed called the meeting to order at 7:17 a.m.

Flag Salute
Alissa Reed lead the group in the flag salute.

Introductions
Marsha Manos did a roll call of members. Staff and guests introduced themselves.

Public Comments
There were no additional comments from the public.

Consent Agenda
Brenda Mendivel made a motion to approve the following items:
e Approval of the March 8, 2023, Meeting Minutes
e Preliminary Funding Recommendations for Workforce Innovation and Opportunity
Act Adult, Dislocated Worker, and Combined Programs and Services for Program
Year 2023-2024
e Preliminary Funding Recommendations for National Farmworker Jobs Program for
Program Year 2023-2024
e High Performing Board Application

e Subsequent Local Area Designation and Local Board Recertification for PY
2023-25

Michele Warren seconded the motion. Dean McGee abstained from the vote. Marsha
Manos polled the Board for their votes. All ayes. The motion carried.
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Workforce Development Board and Standing Committee Composition, Appointment,
Resignation, and Board Membership Status

Anne Meert informed the Board on March 15, 2023, Aaron Ellis was appointed Interim
Chief Workforce Development Officer for Employers' Training Resource. The ETR
Director is an ex-officio member of the WDB, serves as its Executive Secretary, and
represents the category of One-Stop Partner. Anne said that On March 6, 2023, Executive
Committee member Victoria Stockman submitted her letter of resignation she served as
a non-WDB member, the only action required is to accept her resignation. Anne also
mentioned with the passing of John Spaulding, Labor and Joint/Labor Management
Apprenticeship representation is five members. Per the WDB Bylaws, California requires
Labor and Joint/Labor Management Apprenticeship representation be at least 15% of the
Board. Decreasing WDB size to 28, which puts the Labor representation percentage at
17.9%. The Local Board maintains a Business majority at 15 members (53.5%). Anne
also reminded the Board that members serve 3-year terms that are fixed and staggered.
Anne said that at this time the only action was to accept Victoria Stockmans resignation.
Aaron Ellis made a motion to accespt the staff's recommendation. Clare Pagnini
seconded the motion. Alissa Reed called for a vote. All ayes. The motion carried.

Transfer of Funds Request

Jeremy Shumaker told the Board that Workforce Innovation and Opportunity Act allows
the transfer of funds between the Adult and Dislocated Worker funding streams in order
to maximize customer service and provide Local Workforce Development Boards with
greater flexibility to provide services in the areas of greatest need. WIOA Section
133(b)(4) states that up to and including 100 percent of funds allocated to Title | Adult
and Dislocated Worker programs may be transferred between these two funding streams.
Jeremy told the Board that the Executive Committee acted on behalf of the Board the
previous week to approve the transfer of $1.2 million in funding and that we were
requesting the Board ratify that decision with a correction increasing the funding to $1.4
million. Jeremy said that the projection amount had changed and we weren’t notified until
after the request had been submitted. Jeremy further clarified that the Executive
Committee approved the transfer onf $1.2 million but were we seeking to transfer $1.4
million. Gustavo Alatorre stated that there would be no issued with EDD as long as the
money was available. Gurujodha Khalsa asked if the change was reflected in the agenda.
He then advised that the increased could not be approved at the $1.4 million because it
was not noticed to the public properly and that they cold only approve the $1.2 million at
this time. Brenda Mendivel made a motion to accept the staff's recommendation. Todd
Yepez seconded the motion. Marsh Manos polled the members for their vote. All ayes.
The motion carried.

Request for Approval to Extend Procurement of the Foundation for California
Community Colleges Career Catalyst Services through June 30, 2025

Jeremy Shumaker informed the Board that on February 16, 2021, ETR issued a RFP for third-
party human resources and payroll services, including the ability to act as Employer of Record,
for participants enrolled in various forms of subsidized work experience under the Workforce
Innovation and Opportunity Act and other available funding streams, through the fiscal year
ending June 30, 2022. The Foundation for California Community Colleges was the sole applicant,
and their Career Catalyst services were procured through June 30, 2022. According to the terms
the Board has the authority to extend this procurement for up to three additional years before
another RFP is required. ETR is requesting approval to extend the procurement through June
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30, 2025 to allow for undisrupted service. After further discussion Dean McGee made a motion
to accept the staff's recommendation to extend the procurement. Clare Pagnini seconded the
motion. All ayes. The motion carried.

Budget Update

Jeremy Shumaker informed the Board that ETR was recently notified that funding for
Fiscal Year 2023-24 had been decreased by $1.4 million dollars. ETR has been working
to decrease fund by removing vacant unfilled positions that were notimmediately needed.
Jeremy also mention that ETR did not anticipate having to lay anyone off.

Workforce Development Apprenticeship Program Update

Aaron Ellis told the board that ETR in partnership with the California Workforce
Association (CWA) and California State University, Sacramento, College of Continuing
Education is having 30 of its staff members participate in the Workforce Development
Apprentice Program. The 30 staff members are from the following ETR divisions: 8 from
Administration, 8 from Client Services and 14 from Employers Services. Unfortunately, 1
participant had to drop out of the program. In additional 3 participants from Garden
Pathways, a community-based organization have joined the cohort which started on
January 9, 2023. The WDAP was developed to create formalized training that supports
regional, state and national agendas under the Workforce Innovation and Opportunity
Act. The program involves 144 hours of classroom training which will be held during
working hours and 2080 hours of On-the-Job Training which must be completed within
24 months of the last day of class. In the last course of the program, participants will
demonstrate understanding and application of the content presented in the Workforce
Development Professional series through their Capstone project. Upon the successful
completion of the WDAP, including the 2080 hours of On-the-Job Training, each ETR
staff member will receive the California State University, Sacramento Workforce
Development Professional Certificate issued from the California Apprenticeship Council,
which is an industry recognized credential. In addition, ETR staff will receive an increase
in their annual salary of 5%.

Two-Year Modification to the Local and Regional Plans for Program Years 2021 —

2024 Update
Aaron Ellis told the board The Two-Year Modification to the Local and Regional Plans were

filed with the California Workforce Development Board (CWDB) by the deadline of March 31,
2023. The Plans were reviewed by a team of readers that included representatives from the
CWDB, Employment Development Department Regional Advisors, and other state partners, such
as the State Board of Education, the California Department of Education, the Department of
Rehabilitation, and the Chancellor’s Office. Employers’ Training Resource has been advised by
the CWDB that the evaluations on the Plans are completed and the Two-Year Modification to the
Local and Regional Plans have been approved by the CWDB.

Director’s Report

Danette Williams provided the board with an update of the latest activities with a power
point presentation. There was also a video played for the board members and guests.
Sandra Gutierrez provided an update on the EPIC center. Aaron Ellis informed the board
that due to budget cuts expansion of the EPIC center had to be put on hold. There was
further discussion about the youth services and the funding stream for those services.
There was also an in depth discussion about the Rapid Response services that ETR
provides. Gary Baudette provided the board with an AJCC partner update of the third
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quarter of events. Aaron Ellis told the board that enroliments for Adults grants are at 124
percent of planned enrollments, the youth grant enroliments are 116 percent of planned
enroliments, the dislocated worker grant is at 121 new enroliments, the farmworker grants
are at 108 percent, housing grant is at 100 percent of planned enrollments, AB109 grant
is 82 percent of planned enroliments, Dislocated Ag served 60 participants and the goal
was 40. The Prison to Employment grant has been approved and we are waiting on our
projected numbers.

Board Member Comments
lan Journey spoke briefly about Al and the potential impacts of it.

Miscellaneous Filings
The committee was provided with the following documents for review:
e Status of Subgrantee Audits
e Draft Program and Business Services Committee May 11, 2023, Meeting Minutes
e Draft Executive Committee March 25, 2023, Meeting Minutes - Handout
e La Cooperativa Campesina de California Oversight Review of Workforce
Innovation and Opportunity Act Program, Financial and Procurement Management
Systems for Program Year (PY) 2022-2023, dated May 1, 2023
e Kern, Inyo and Mono Workforce Development Board and Committee’s Attendance
Reports
e Kern, Inyo and Mono Workforce Development Board and Committees’ Meeting
Schedule for Calendar Year 2023

As there was no further business the meeting was adjourned at 9:16 a.m.
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
YOUTH COMMITTEE
DISCUSSION AND ACTION ITEMS
SEPTEMBER 13, 2023

Members Present: Norma Rojas-Mora, Dale Countryman, Aaron Ellis, Brian
Holt, Karine Kanikkeberg, lan Journey,

Members Absent: David Villarino, Rosa Chipres, Clare Pagnini, Greg Terry,
Priscilla Varela, and Todd Yepez.

Staff Present: Michelle Pando, Sandra Gutierrez, Marsha Manos, Jeremy
Shumaker, and Sarah Woodman.

Guests Present: Magda Menendez, Leslie Moreno, Cheryl Andreas, Wendy
Rodriguez, and Rosa Moreno

Norma Rojas-Mora called the meeting to order at 3:02 p.m.

*Unexcused Absence

Introductions
Staff and guests introduced themselves.

Public Comments
Magda Menendez with MAOF spoke to the committee about the RFP for the Work-
Experience Program and working with youth participants. Aaron Ellis stated that

Approval Of The March 1, 2023 Meeting Minutes
Brian Holt made a motion to approve the March 1, 2023, meeting minutes. Karine
Kanikkeberg seconded the motion. All ayes. The motion carried.

Program Year 2023-24 Youth Funding Reductions

Michelle Pando informed the committee that on April 18, 2023, the Workforce
Development Board approved the Youth Committee’s recommendations for funding youth
providers. On June 8, 2023, Employers’ Training Resource notified the Youth Provider
agencies of a reduction in Workforce Investment and Opportunity Act funds.

WIOA Out-of-School subgrantee awards were reduced by 19.5 percent for Program Year
2023-24 except for Career TEAM LLC. Career Team LLC did not have their funding
reduced as their agency received less than $200,000 and would not be able to operate a
comprehensive youth program with the 19.5 percent reduction. In-School youth
subgrant awards were not reduced as The Open Door Network declined their
award of $218,944

41
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Program Year 2022-23 Youth Agency Expenditures

Michelle Pando said that ETR had written eleven contracts with Workforce
Investment and Opportunity Act (WIOA) Youth funds in Program Year 2022-23 for
a total of $4,906,938. Work Experience (PWEX) contracts have term dates for
October 1, 2022, through December 31, 2023. The original end date was extended
from September 30, 2023, to provide the participants the opportunity to complete
their work experience hours. Only two (2) comprehensive providers had difficulty
expending their funds and both had challenges with staffing for the program.

Information Regarding Reappointments of Youth Committee Members
Jeremy Shumaker told the committee that The Workforce Development Board (WDB)
and the Kern County Board of Supervisors approved fixed and staggered terms for
members of the WDB and its standing committees with one-half of the members appointed
every eighteen months. Members with expiring terms are Dale Countryman, Leticia Perez
and David Villarino. Youth Committee members who are nearing the end of their three-
year term should anticipate being contacted within the next two months about their interest
in continuing to serve. Reappointments will be on the agenda at your next meeting in
November.

Workforce Innovation and Opportunity Act Youth Performance Goals for
Program Year 2023

Jeremy Shumaker informed the committee in September of 2022, the California
Employment Development Department negotiated local Workforce Innovation and
Opportunity Act performance goals with each Workforce Development Area (WDA)
for their Adult, Dislocated Worker and Youth programs for Program Years 2022 and
2023. Jeremy referenced the chart in the letter and discussed how well ETR has
performed and has met or exceeded their goals. Jeremy also said that Program Year
2021 is the most recent year in which the State calculated performance scores for the
local WDAs. The DOL was only requiring states to achieve Individual Indicator scores
of 50% or higher for the following two performance measures. Kern, Inyo, Mono’s
current performance score for youth is at 158.2 percent.

Epic Center Update

Sandra Gutierrez provided the committee with a brief overview of the activities at
the EPIC center. She also gave thanks to all of the partners and board members
for their support.

Committee Members Comments
There were no further comments.

Miscellaneous Filings
The Committee was provided with the following:
e Status of Youth Monitoring Reports
¢ Youth Committee Attendance Report
e Kern, Inyo and Mono Workforce Development Board and Committees’
Meeting Schedule for Calendar Year 2023.

As there was no further business, the meeting adjourned at 3:36 p.m.
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES' MEETING SCHEDULE
CALENDAR YEAR 2023

Program and Business Services Committee

America's Job Center of California — Bakersfield, 1600 East Belle Terrace,
Bakersfield, Second Floor

Thursday, February 16, 2023, 8:00 a.m.
Thursday, May 11, 2023, 8:00 a.m.

Ihapsday—AugHst—%—ZG%S—&GO—a—m—Cancelled
Thursday, November 16, 2023, 8:00 a.m.

America’s Job Center of California — Qildale Affiliate, 1215 Olive Dr. Suite C,
Bakersfield

Wednesday, March 1, 2023, 3:00 p.m.
Wednesday—May—'l—?—zeza—&QO—p—m—Cancelled
Wednesday, September 13, 2023, 3:00 p.m.
Wednesday, November 29, 2023, 3:00 p.m.

Executive Committee

America's Job Center of California — Bakersfield, 1600 East Belle Terrace,
Bakersfield, Second Floor

Thursday, March 2, 2023, 3:00 p.m.

Thursday, May 25, 2023, 3:00 p.m.

Thursday, June 22, 2023, 3:00 p.m SPECIAL SESSION
Thursday, September 21, 2023, 3:00 p.m.

Thursday, December 7, 2023, 3:00 p.m.

Workforce Development Board

America’s Job Center of California — Oildale Affiliate, 1215 Olive Dr. Suite C,
Bakersfield

Wednesday, March 8, 2023, 7:00 a.m.
Wednesday, May 31, 2023, 7:00 a.m.
Wednesday, October 4, 2023, 7:00 a.m.
Wednesday, December 13, 2023, 7:00 a.m.
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