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AGENDA
KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
MARCH 17, 2021

Microsoft Teams
7:00 a.m.

(831) 296-3421
328 536 062#

Call to Order
Introductions
Public Comments
This portion of the meeting is reserved for persons to address the Board on any matter not
on this agenda but under the jurisdiction of the Board. Board members may respond briefly
to statements made or questions posed. They may ask a question for clarification, make a
referral to staff for factual information, or request staff to report back to the Board at a later
meeting. Also, the Board may take action to direct the staff to place a matter of business on
a future agenda. SPEAKERS ARE LIMITED TO THREE MINUTES.
Presentation

o Bitwise Industries — Amy Thelan

Consent Agenda

If a member of the audience wishes to comment or ask questions regarding an item or items on
the consent agenda, they may do so prior to a vote being taken on the consent agenda. A
member of the Board may remove any item from the consent agenda and it will be considered in
the listed sequence with an opportunity for any member of the public to address the Board
concerning the item before action is taken.

A. Approval of the December 9, 2020 meeting minutes.

B  Workforce Development Board and Standing Committee Composition

Executive Committee Special Meeting

A. Authorization To Provide Services At County’s Vaccination Site As Part
Of A Layoff Aversion And Rapid Response Strategy — Action Item

B. Additional Funding Recommendations For Workforce Innovation And
Opportunity Act Contracted Training Programs For Program Year
2020-2021 — Action Item

New Business

Subsequent Local Area Designation and Local Board Recertification

— Action Item

Local and Regional Plans

Workforce Innovation and Opportunity Act Final Performance Results

For Program Year 2019

Grants Update

California Employment Development Department for The National

Health Emergency Phase Il: Disaster Recovery National Dislocated

Worker Grant

State Library Taskforce — Oral Report

Legislation Update — Oral Report
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VIII. Director’s Report

A. America’s Job Center of California Activity Report
B. America’s Job Center of California Location Update
C. Marketing Presentation

V. Board Member Comments
A. Economic Development Report
B. Open Discussion

X. Miscellaneous Filings

51 A. Status of Subgrantee Monitoring Reports

52 B. Second Quarter One-Stop Operator Report

53-55 C. Grant Summary Report

56-58 D. Executive Committee February 11, 2021, Special Session meeting
minutes

59-61 E. Draft Executive Committee March 4, 2021 meeting minutes

62-65 F. Draft Program and Business Services Committee February 18, 2021,
meeting minutes

66-71 G. Kern, Inyo and Mono Workforce Development Board and Committee’s
Attendance Reports

72 H. Kern, Inyo and Mono Workforce Development Board and

Committees’ Meeting Schedule for Calendar Year 2021

Disabled individuals who need special assistance to attend or participate in a meeting of the Workforce
Development Board may request assistance at Employers’ Training Resource, 1600 East Belle Terrace,
Bakersfield, California, or by calling (661) 336-6893. Every effort will be made to reasonably accommodate
individuals with disabilities by making meeting materials available in alternative formats. Requests for assistance
should be made at least three (3) working days in advance whenever possible.

All agenda item supporting documentation is available for public review at Employers’ Training Resource,
1600 East Belle Terrace, Bakersfield, 93307 during regular business hours, 8:00 a.m. - 5:00 p.m., Monday
through Friday, following the posting of the agenda. Any supporting documentation that relates to an
agenda item for an open session of any regular meeting that is distributed after the agenda is posted and
prior to the meeting will also be available for review at the same location.

Please remember to turn off all cell phones, pagers, or electronic devices during the meeting.



KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
DISCUSSION AND ACTION ITEMS
DECEMBER 9, 2020

Members Present: Laura Barnes, Leo Bautista, Kelly Bearden, Richard Chapman, Jim
Elrod, Stacy Ferreira, Michael Frey, Gregory Gutierrez, Teresa Hitchcock, Karen King,
Anita Martin, Randy Martin, Diane McClanahan, John Means, Dean McGee, Brenda
Mendivel, Clare Pagnini, Alissa Reed, Norma Rojas-Mora, Rick Schoengerdt, John
Spaulding, Jay Tamsi, Shelly Tarver, Jeremy Tobias, Michael Vogenthaler and Todd
Yepez.

Members Absent: Eric Cooper*, Steven Gomez, Chris Gonzalez, Joseph Sumlin, lan
Journey

Staff Present: Elaine Basham, Aaron Ellis, Aisia Fulmer, Candy Cline-Gettman, Anne
Meert, Michael Saltz, Luanne Santos, Danette Scarry Sarah Woodman, Jeremy
Shumaker, and Marsha Manos.

Guests Present: Martha Guerra, Karine Kanikkeberg, Jim Keene, Rosendo Flores,
Quirino Banuelos, Kristen Beall-Watson, Marek Gootman Joe Cantu and Stephanie
Bouey.

*Unexcused Absence

This virtual meeting was called to order at 7:03 a.m. by Alissa Reed via Microsoft TEAMS.

INTRODUCTIONS
Marsha Manos did a roll call of members. Staff and guests introduced themselves.

PUBLIC COMMENTS
There were no public comments.

PRESENTATIONS
Kendra Devejian with Unite-Us gave a presentation about the Connected Community
Network (CCN) in Kern County

CONSENT AGENDA

Karen King made a motion to approve the consent agenda that included the Kern, Inyo
and Mono Workforce Development Board Discussion and Action Items August 26, 2020,
Authorization to Issue Request For Refunding For Workforce Innovation and Opportunity
Act Adult, Dislocated Worker, Farmworker and Combined Programs For Program Year
2021-22, Authorization to Issue Request For Refunding For Workforce Innovation and
Opportunity Act Youth Programs For Program Year 2021-22 and the Request For
Proposals (RFP) — Comprehensive One-Stop Operator John Spaulding seconded the
motion. Marsha Manos polled the members for their votes. All ayes. The motion carried.
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PROPOSED KERN, INYO AND MONO WORKFORCE DEVELOPMENT BOARD AND
COMMITTEE’S MEETING SCHEDULE CALENDAR YEAR 2021

Teresa Hitchcock reviewed the proposed schedule of meetings for the calendar year
2021. Dean McGee made a motion to approve the proposed calendar. John Spaulding
seconded the motion. Marsha Manos polled the members for their votes. All ayes. The
motion carried.

ELECTION OF WORKFORCE DEVELOPMENT BOARD OFFICERS

Jeremy Shumaker informed the Board Members that Alissa Reed and Leo Bautista
expressed an interest in continuing to serve as officers of the Workforce Development
Board for 2021 and informed the Members that other nominations would be considered.
Jim Elrod made a motion to accept the election of Alissa Reed and Leo Bautista as
officers of the Board. Brenda Mendivel seconded the motion. Marsha Manos polled the
members for their votes. All ayes. The motion carried.

WORKFORCE DEVELOPMENT BOARD AND COMMITTEES COMPOSITION -
NOMINATION, RESIGNATION AND REAPPOINTMENTS

Elaine Basham informed the Board that staff had reached out to the Indian Manpower
Consortium and unfortunately learned that Board Member Eric Cooper had passed away
in April 2020 which is why he had not been attending the meetings. Staff also contacted
the current President of the Kern County Black Chamber of Commerce, Mr. Nick Hill 1ll
about serving on the WDB and the Executive Committee approved the recommendation
to appoint Mr. Hill at its December 3, 2020 meeting. Elaine also noted that the terms of
some WDB and YC members will expire on December 31, 2020. The staff has contacted
these members to determine their interest in continuing to serve. As of this meeting date,
members that indicated they wish to continue to serve another three-year term, ending
December 31, 2023, are Dale Countryman, Leticia Perez, Jayme Stuart, David Villarino,
lan Journey, Diane McClanahan, Leo Bautista, Richard Chapman, Alissa Reed, Laura
Barnes, Greg Gutierrez, Greg Knittel, Anita Martin, Randy Martin, Dr. Dean McGee, Jay
Tamsi and Shelly Tarver. Teresa Hitchcock made a motion to accepts staff’'s
recommendation to (1) to fill Mr. Copper’s vacancy with a representative from CIMC; (2)
accept the YC resignation of Ms. Vega; (3) reappoint YC members Dale Countryman,
Leticia Perez, Jayme Stuart and David Villarino with terms ending December 31, 2023;
and (4) reappoint WDB members to the standing committee(s) they serve on as listed in
the table provided in the agenda and, to recommend to the Kern County Board of
Supervisors that it: (1) accepts the nomination of Mr. Hill Ill with a term end date of
December 31, 2023; and (2) reappoint the WDB members in the referenced table with
terms ending December 31, 2023. Stacy Ferreira seconded the motion. Marsha Manos
polled the members for their votes. All ayes. The motion carried.

REQUEST FOR APPROVAL TO BE ADULT AND DISLOCATED WORKER CAREER
SERVICES PROVIDER

Anne Meert informed the Board that in 2017, the WDB applied and was granted this four-
year designation to provide such services in our local Workforce Development Area
(Kern, Inyo and Mono Counties) and that it is time again to apply to continue providing
these services, and the State Employment Development Department (EDD) has issued
guidance on the application process. Anne reviewed the role of the Career Services
Provider which includes:
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¢ Providing basic career services including but not limited to participant intake,
orientations, initial assessments, employment services, and referrals to other
partners and services.

e Providing individualized career services including but not limited to comprehensive
and specialized assessments, case management, individual employment plans,
career planning, and vocational counseling.

e Managing the daily operations in coordination with local fiscal agents for the lease,
utilities, and other property activities in support of AJCC premises.

e Managing the hours of operation for AJCCs.

Anne also told the Board that to request approval, the local CEO must submit the
application and provide supporting documentation to the California Workforce
Development Board (CWDB) by March 1, 2021, and provided the Members with a draft
of the application for their review. If the request is approved, the designation will be
effective immediately. John Spaulding made a motion to accepts staff’'s recommendation
to approve the “Request for Approval — America’s Job Center of California Adult and
Dislocated Worker Career Services Provider” application for the Kern, Inyo, Mono
Counties Workforce Development Area; that the WDB Chair sign the application; and that
the application be submitted to the Kern County Board of Supervisors and the California
Workforce Development Board for approval. Jim Elrod seconded the motion. Marsha
Manos polled the members for their votes. All ayes. The motion carried.

WIOA FUNDING FOR JOB READINESS/WORK EXPERIENCE PROGRAM

Teresa Hitchcock informed the Board that ETR was proposing a pilot program with
Mexican American Opportunity Foundation (MAOF) that would take their clerical program
and would combine a job readiness component with basic clerical skills (keyboarding,
email, accessing the Internet, phone etiquette, etc.), soft skills such as conflict resolution,
dressing for success, punctuality and other lessons needed to succeed on a job and pair
it with a work-experience program.

The proposed program would cost $160,000. The enroliment goal would be 20
participants, and the program could serve Adults, Dislocated Workers and Combined
clients, which may include those enrolled under the National Farmworker Jobs Program
(167 grant). The contract would be retroactive to September 1, 2020, and run through
March 31, 2021. Jim Elrod made a motion to accept staff's recommendation to approve
WIOA funding for the MAOF Job Readiness/Work Experience Program for $160,000
retroactive from September 1, 2020, through March 31, 2021, subject to approval by the
Kern County Board of Supervisors. Teresa clarified that this funding was for a pilot
program for what was the previous clerical program and that it is separate from MAOF’s
Bookkeeping program which was approved for a six-months of funding and if met it the
minimum requirements it could be extended beyond December 31, 2020. Jim Elrod made
a motion to approve staff’'s recommendation to approve WIOA funding for the MAOF Job
Readiness/Work Experience Program for $160,000 retroactive from September 1, 2020,
through March 31, 2021, subject to approval by the Kern County Board of Supervisors.
John Means seconded the motion. Marsha Manos polled the members for their votes.
Kelly Bearden and Todd Yepez abstained from the vote. All ayes. The motion carried.
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WORKFORCE INNOVATION AND OPPORTUNITY ACT PERFORMANCE GOALS
FOR PROGRAM YEARS 2020 AND 2021 AND NEW STATE POLICY ON
PERFORMANCE

Anne Meert explained to the Board that Employers’ Training Resource had received their
performance goals for Program Year 2021. Anne reviewed the attached chart and also
informed the Board that in addition to the Performance Goals ETR had also been informed
of a new State Policy on Performance EDD Directive WSD20-02 “Calculating Local Area
Performance and Nonperformance” issued on September 18, 2020. The directive
provides new guidance and establishes the procedures by which local area performance
will be calculated and outlines the State’s nonperformance policy.

According to the directive, “At the end of the PY [Program Year], the actual performance
numbers for that year will be adjusted using the SAM [Statistical Adjustment Model],
which will factor in data on the economic conditions of the Local Area and the populations
served by the program(s) during that year. This will determine the adjusted levels of
performance for the PY, against which the Local Area’s actual results will be compared.”
The State will calculate and provide Local Area’s outcomes for the most recent completed
Program Year via an Information Notice by December 31.

Also, the State will evaluate Individual Indicator Score, Overall Program Score, and
Overall Indicator Score. To perform successfully, a Local Area must meet each of the
following, and nonperformance occurs if one or more of the outcomes are not reached:

e Individual Indicator Score of 50% or higher

e Overall Program Score of 90% or higher

e Overall Indicator Score of 90% or higher.

Sanctions

Nonperformance outcomes may lead to sanctions ranging from technical assistance in
Year One to ineligibility for discretionary grants or High Performing Board funds in Year
Two, to having to reorganize (e.g., appointment and certification of a new Local WDB)
and prohibition of using eligible providers and partners that have been identified as
achieving poor levels of performance in Year Three.

COVID-19 and Its Effect on Performance Policy

EDD received several comments on its new policy from Local Areas. One area stated
concern that the SAM and economic conditions which will be used to evaluate
performance will not have taken COVID-19 into account. Another area questioned the
rationale for adding all programs together to achieve an Overall Program Score. Another
area requested delaying the issuance of the Directive until “better direction is provided
that could drive performance negotiations in the years that will follow, post-pandemic.”
The State responded that there will be no change to the guidance.

LOCAL PLAN AND REGIONAL PLAN FOR PROGRAM YEARS 2021 — 2024

Michael Saltz informed the Board that there had been an error on the previous letter and
told the members that the Program Years for the plans were from 2021-2024. Michael
proceeded to tell the Board that this year, ETR has engaged David Shinder and John
Chamberlin to prepare the Local Plan for the Kern, Inyo and Mono Workforce
Development Board. Mr. Shinder and Mr. Chamberlin have many years of experience in
preparing Local Plans for LWDBs throughout the State. Mr. Shinder and Mr. Chamberlin
prepared the 2017 - 2021 Regional Plan for the RPU approximately 4 years ago and the
2019 Biennial Modification to the Regional Plan about 2 years ago. Mr. Shinder and Mr.
Chamberlin will be performing the following consulting duties for the fee of $24,680: Initial
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Planning and Work Plan Development; Stakeholder Engagement and Strategy
Development; Data Review, Research and Plan Development; and Finalization of the
Local Plan. In addition, Mr. Shinder and Mr. Chamberlin have also been engaged by the
RPU to prepare the 2021 — 2025 Regional Plan. The Local Plan and Regional Plan due
to the State Board by April 30, 2021.

WORKFORCE DEVELOPMENT BOARD STRATEGIC PLANNING UPDATE

Elaine Basham informed the Board that on pages 52-53 in the agenda there was a
spreadsheet of tasks that the staff had been working on for the Strategic Plan and that
staff had been working toward completing those tasks despite COVID.

ANNUAL YOUTH@WORK CONFERENCE

Jeremy Shumaker notified the Board of the opportunity to attend the annual Youth@Work
Conference which was being held virtually January 19-22, 2021. Members who wished
to attend were advised the cost of the conference was $299 per ticket and if members
were interested to reach out to staff so that arrangements could be made on their behalf.

EPIC @ THE BEALE UPDATE

Aisia Fulmer informed the Board that EPIC staff are currently teleworking and are still
providing services virtually to clients. Intake appointments and orientations are being held
online at this time. EPIC has added a staff member and is in the process of moving to a
new location.

STATUS UPDATE ON JOINT POWERS AGREEMENT, HIGH PERFORMING BOARD
APPLICATION, AND BOARD RECERTIFICATION
Elaine Basham informed the Board of the following:

Joint Powers Agreement

The State approved the application on August 7, 2015. In the interim, the three counties
have been negotiating WIOA implementation including the Memorandums of
Understanding between America’s Job Centers of California partner agencies. The
subsequent Local Area Designation Application was approved by the State Board on
June 4, 2019. The JPA is between the chief local elected officials (CLEO) and does not
require KIM Workforce Development Board approval, however, the draft was previously
provided to the Executive Committee for information. It has now been approved and
signed by the CLEO and County Counsel from each county. The Kern County Board of
Supervisors approved and signed the JPA on August 18, 2020.

High Performing Board Application

The State issued Workforce Services Directive (WSD) 19-12 on April 29, 2020, which
provided guidance and an application form to submit for High Performing Board (HPB)
designation. Previously, the assessment of HPB was conducted as a component of the
Workforce Investment Act Local Plan approval process. For this round of certifications,
the California Workforce Development Board (CWDB) has chosen to separate the
assessment of HPB from the Workforce Innovation and Opportunity Act (WIOA) Local
Plan approval process. The application was submitted to the State on May 15, 2020.
Staff checked with the CWDB on October 23, 2020 regarding its status. We were
informed that “High Performing Board letters have not gone out yet.
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Application for Recertification of Local Workforce Development Board

The application for recertification of the Local Board for July 1, 2019, through June 30,
2021, was approved by the State on April 3, 2020. The next Recertification (2021-2023)
Directive is being drafted and should be posted soon.

LEGISLATION UPDATE
Elaine Basham provided the Board with the most recent legislation information. She also
provided the Board with an update of the continuing resolution that expires on Friday.

DIRECTOR’S REPORT

Teresa Hitchcock welcomed new member Rick Schoengerdt to the Board. Teresa told
the Board that ETR has been working with the CWDB and the State Library system to
replicate our partnership with the local library in other areas. As the EPIC program
transitions, ETR is considering running the SNAP program out of that new location. ETR
is still working on the BK3 project.

Danette Scarry gave the Board members an update of the year-end activity through a
PPT presentation. The marketing team is currently updating ETR’s websites and the
Annual Report at this time.

BOARD MEMBER COMMENTS

Kelly Bearden informed the members of several programs that would be ending. Kelly
also mentioned that today was the 39" webinar Wednesday on Pandemic Relief and the
guest speaker will be Erica Balthazar. Next week’s meeting will be a discussion on the
tax-related consequences due to the pandemic.

Richard Chapman spoke of the Energy Summit that was held the week before this
meeting and the video can be found on YouTube. GDP numbers for 2019 came out this
morning. Kern is the largest economy in the valley. The annual review will be coming
out next month.

MISCELLANEOUS FILINGS
The Board had the opportunity to review the following miscellaneous filings included in
the agenda:
e Status of Subgrantee Monitoring Reports
e First Quarter One-Stop Operator Report
e Grant Summary Report
e Draft Program and Business Services Committee November 5, 2020, meeting
minutes
e Draft Youth Committee November 18, 2020, meeting minutes
e Draft Executive Committee December 3, 2020, meeting minutes - Handout
e Workforce Innovation and Opportunity Act Fiscal and Procurement Review Final
Monitoring
e Report for Program Year 2017-18 dated June 12, 2019
e Workforce Innovation and Opportunity Act Fiscal and Procurement Review Final
Monitoring
e Report for Program Year 2018-19 dated September 13, 2019
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e Kern, Inyo and Mono Workforce Development Board and Committee’s Attendance
Report

As there was no further business the meeting adjourned at 9:23 a.m.
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EMPLOYERS
TRAINING

March 17, 2021

Kern, Inyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

CALIFORNIA EMPLOYMENT DEVELOPMENT DEPARTMENT FOR THE NATIONAL
HEALTH EMERGENCY PHASE II: DISASTER RECOVERY NATIONAL DISLOCATED
WORKER GRANT

Dear Board Member:

On September 20, 2018, Employers’ Training Resource (ETR), in partnership with Merced County
Workforce Investment (MCWI), applied from the California Employment Development
Department (EDD) to operate the National Health Emergency Phase Il: Disaster Recovery
National Dislocated Worker Grant (2018 Phase Il Opioid NDWG). MCWI was the administrator of
the Grant. The grant provided employment and training services, including supportive services,
up to 15 participants in the accelerated Drug and Alcohol Studies Certificate Program (DASP)
operated through California State University, Bakersfield, Extended Education and Global
Outreach (CSUB). The accelerated program was reduced from 18 months to 12 months. ETR
enrolled 12 participants and 9 of them completed the training, and found private and public sector
employment in the drug and alcohol counseling field.

In December 2020, EDD notified MCWI that due to the successful implementation of the grant by
ETR, EDD requested that ETR enroll an additional cohort of up to 15 participants into Phase 2 of
the 2018 Phase Il Opioid NDWG. The grant will award ETR the sum of $364,400.48 to implement
the program. Participants will tentatively start the accelerated DASP at CSUB on March 23, 2021.
The grant will end on March 31, 2022. The DASP provides professional and educational training
in the treatment of addiction and fulfilled the educational requirements for testing for the California
Consortium of Addiction Programs and Professionals (CCAPP) Certification as a licensed Alcohol
and Drug Addiction Counselor.

ETR will continue to play an important role in Kern County by ensuring that there are more Drug
and Alcohol Counselors to combat the opioid use disorder through this grant.

Sincerely,

éfwgﬁ%%

Teresa Hitchcock
Assistant County Administrative Officer

TH:ms

TERESA HITCHCOCK, ASSISTANT COUNTY ADMINISTRATIVE OFFICER
1600 E. BELLE TERRACE, BAKERSFIELD, CA 93307 OFFICE: 661.336.6893 FAX: 661.336.6858 INTERNET: www.etronline.com 50
A proud partner of America’s Job Center of California
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One Stop Operator - Second Quarter Activity Report
(October 01, 2020 through December 31, 2020)
Prepared by: David Baquerizo, ProPath, Inc.

My activities have been reduced due to COVID-19 and limited access to One Stop
Centers and Staff.

Activity: Quarterly AJCC One Stop Partner Meeting - November 05, 2020
Presentation: United Way of Kern County

Speakers:

Sydney Cullen - Marketing and Campaign Assistant

Gabriel Alvarez - Marketing Manager

Don Harris - IT/Development Manager

Subject: The Speakers shared various information regarding their current program
offerings. And information about COVID-19 relief support services available.

Presentation: Small Business Administration (SBA)

Speaker: Victor Bribiesca - Economic Development Specialist

Subject: COVID-19 SBA relief programs and business survival strategies

Activity: Monthly AJCC One Stop Centers Operations Meeting

Subjects:

Review of an electronic community referral system. Organization: Unite US

Update regarding online soft skills workshops

One Stop partners had the opportunity to share there current service levels under
COVID-19. And any program or Staff changes and upcoming events.

Activity: Attended December 09, 2020 KIM Workforce Development Board Meeting
The OSO continues to seek out additional resources and program that are offered in
other areas of California and present them to KIM for consideration. The OSO also

continually researches and keeps up to date with State and Federal released
information which could impact the way KIM provides WIOA services.
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE
DISCUSSION AND ACTION ITEMS
SPECIAL SESSION
FEBRUARY 11, 2021

Members Present. Leo Bautista, Teresa Hitchcock, Karen King, Alissa Reed, Norma
Rojas-Mora, John Spaulding and Todd Yepez.

Members Absent: Brenda Mendivel.
Staff Present: Aaron Ellis, Anne Meert, Jeremy Shumaker and Marsha Manos.
Guests: Martha Guerra, Lita San Pedro, Ken Kurts, Magda Menendez and GK

The virtual meeting was called to order at 4:15 p.m. by Teresa Hitchcock via Microsoft
TEAMS.

*UNEXCUSED ABSENCE

INTRODUCTIONS
Committee members, staff and guests introduced themselves.

Additional Funding Recommendations For Workforce Innovation And Opportunity
Act Contracted Training Programs For Program Year 2020-2021

Teresa Hitchcock informed the Committee that On June 3, 2020, your Workforce
Development Board (WDB) approved funding Workforce Innovation and Opportunity Act
(WIOA) programs under the Request for Refunding (RFR) process for Program Year
(PY) 2020-2021 (July 1, 2020 through June 30, 2021) which includes Proteus and
MAOF Book Keeping Programs. Each of the organizations was given a six-month
reimbursement contract with performance metrics to meet. Teresa said that both
programs had worked diligently to increase enrollments. As of December 31, 2020,
MAOF had 8 participants in the program and 13 participants in various stages of the
enrollment process which would have given them 21 participants if everyone had gotten
enrolled. Proteus had 9 participants enrolled in the Office Automation program. Teresa
said that COVID has had a significant impact on ETR’s enrollments and that the agency
is only at 40% of expected enrollments and if you applied that calculation to both
organizations they would have met their enrollment numbers. Teresa said that coming
out of the pandemic both of these programs are needed to help place people on jobs.
Teresa informed the Committee that ETR is recommending that the MAOF
Bookkeeping program be funded for an additional $160,000 and that they have the
same metrics applied for the second half of the year and Proteus’ Office Automation
program be funded for an additional $49,850 through June 30, 2021.

Norma Rojas-Mora asked for clarification on the participants that are in the pipeline.
Aaron Ellis informed the Committee that the 13 participants are the people who have
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completed the WIOA application to start the process and that they now have to
complete their assessments.

Leo Bautista asked about the timeline to complete the process and Aaron said that it
varies by participants but that it could take about a week.

Norma Rojas-Mora asked if the marketing efforts will continue through December.
Teresa said the funding will be through June 30, 2021, and that MAOF had been doing
a lot of her marketing but that ETR had been doing radio ads. Magda Menendez
informed the Committee that started their FB advertising efforts in October and also
tagged agencies that had a similar clientele. She also said that she did flyers with the
school district.

Alissa Reed asked Magda to talk about her existing participants. Magda said they
prepared for distance learning by buying laptops with a grant that they received from the
Patel Foundation. Magda gave the Committee a brief overview of a few of the students
in her program and said that everyone comes into the office about once a week.

Ken Kurts with Proteus, Inc. said they have been utilizing a corporate Facebook account
to market their program and word-of-mouth advertising. Ken said they have not been
doing virtual classes, they have been doing in-person classes on a smaller size.

Teresa reminded the Committee that they would be acting on this item on behalf of the
full Workforce Development Board.

John Spaulding made a motion to accept the staff's recommendation. Norma Rojas-
Mora seconded the motion. Marsha Manos polled the Committee for their vote. All
Ayes. The motion carried.

Authorization to Provide Services at County’s Vaccination Site As Part Of A
Layoff Aversion And Rapid Response Strategy

Teresa Hitchcock informed the Committee that ETR was requesting authorization to
assist the County at its vaccination sites and call center to inform the public of where
vaccinations will be available. At full capacity, it is expected that 500 people will be
needed to operate the facility as well as schedule appointments, screen patients, record
information, monitor patient flow, etc. The site may be necessary for up to five months.
Teresa said that she reached out to the State to verify if this was allowable through
WIOA and the State concurred. Based on that information the recommendation before
this Committee is to act on behalf of the Workforce Development Board, authorize the
use of Rapid Response and Layoff Aversion WIOA funding for staff time to assist at the
County’s vaccination site to minimize the negative impacts of COVID-19 dislocations on
workers, businesses and our community.

Alissa Reed asked Teresa to provide a discussion around the funding of this request.
Teresa said this money is allocated to ETR from the Federal Government and is already
in the budget. It is specifically for Rapid Response and Layoff Aversion activities.
Teresa said that ETR looking at taking $50k of existing funding and putting it toward this
effort.
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Leo Bautista asked Teresa where the staffing for the centers would come from. Teresa
said that it would come from a combination of open recruitment and departmental staff.

Alissa Reed asked Teresa if there would be a paid work experience component and
Teresa said that there would as well as the County hiring extra help staff.

Todd Yepez made a motion to accept the staff's recommendation to authorize the use
of Rapid Response and Layoff Aversion WIOA funding for staff time to assist at the
County’s vaccination site to minimize the negative impacts of COVID-19 dislocations on
workers, businesses and our community. John Spaulding seconded the motion.
Marsha Manos polled the Committee for their vote. All Ayes. The motion carried.

As there was no further business the meeting adjourned at 4:41 p.m.
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE
DISCUSSION AND ACTION ITEMS
MARCH 4, 2021

Members Present: Alissa Reed, Leo Bautista, Teresa Hitchcock, Karen King, Brenda Mendivel,
John Spaulding, and Todd Yepez

Members Absent: Norma Rojas-Mora

Staff Present: Marsha Manos, Elaine Basham, Anne Meert, Jeremy Shumaker, and Danette
Williams

Guests Present: Yvette Quevedo and GK

The virtual meeting was called to order at 4:00 p.m. by Alissa Reed via Microsoft TEAMS.
*UNEXCUSED ABSENCE

INTRODUCTIONS
Committee members, staff, and guests introduced themselves.

PUBLIC COMMENTS
There were no public comments.

APPROVAL OF THE DECEMBER 3, 2020, MEETING MINUTES

John Spaulding made a motion to approve December 3, 2020, meeting minutes. Teresa
Hitchcock seconded the motion. Marsha Manos polled the members on their vote. All ayes.
The motion carried.

APPROVAL OF THE SPECIAL SESSION FEBRUARY 11, 2021, MEETING MINUTES

Teresa Hitchcock made a motion to approve the February 11, 2021 minutes with the correction
of John Spaulding being marked present at the meeting and correcting Brenda Mendivel’s
unexcused absence to an excused absence. Leo Bautista seconded the motion. Marsha
Manos polled the members on their vote. All ayes. The motion carried.

APPROVAL OF THE PROPOSED AGENDA FOR THE MARCH 17, 2021 WORKFORCE
DEVELOPMENT BOARD MEETING

Jeremy Shumaker reviewed the proposed agenda for the March 17, 2021, Workforce
Development Board meeting. John Spaulding made a motion to accept the agenda with the
removal of the flag salute until in-person meetings resume. Brenda Mendivel seconded the
motion. Marsha Manos polled the members on their vote. All ayes. The motion carried.

WORKFORCE DEVELOPMENT BOARD AND STANDING COMMITTEE COMPOSITION

Elaine Basham informed the Committee that due to technical difficulties the WDB brochure was
not available to be shown at the previous meeting. Marsha Manos shared the brochure on
screen for the member to review. Elaine also informed the Committee that PBS does not have
a Business majority and addressed that during its February 18, 2021 meeting by recommending
that staff ask your committee to have the Chair contact new member Nick Hill Ill to see if he is
willing to serve on the PBS Committee and if so, to appoint him. Per the WDB Bylaws, the
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Chair shall make appointments to all committees of the Board, except the elected committee
Chairs and that the Workforce Innovation and Opportunity Act (WIOA) requires that any
standing committee of the local WDB have at least two non-WDB members with experience and
expertise relevant to the committee. The PBS and your Committee have no non-WDB
members. Non-WDB members may be considered for WDB membership when vacancies arise
and, therefore, Business members must meet the same criteria as WDB Business members.
Elaine suggested to the Committee that the Chair contact new member Nick Hill lll to see if he
is willing to serve on the PBS Committee and if so, to appoint him. Per the WDB Bylaws, the
Chair shall make appointments to all committees of the Board, except the elected committee
Chairs. Teresa Hitchcock made a motion to that staff receive additional input from the
Executive Committee on the recruitment tool and revise the WDB brochure according to the
input received and to approve the Chair to contact Mr. Hill to see if he is willing to serve on the
PBS Committee. Brenda Mendivel seconded the motion. Marsha Manos polled the members
on their vote. All ayes. The motion carried.

SUBSEQUENT LOCAL AREA DESIGNATION AND LOCAL BOARD RECERTIFICATION
Anne Meert informed the Committee that the State Board released Workforce Services Directive
WSD20-06 providing guidance for subsequent designation of the Local Area and recertification
of the Local Board for Program Years (PY) 2021-2022 and 2022-2023. A draft version of the
designation/recertification application must be submitted to the State by March 31, 2021. Anne
asked Marsha to share the application on the screen for the Committee to view. Anne briefly
explained the application and what the requirements for Local Area Designation and
Recertification were. Leo Bautista made a motion to accept staff's recommendation to (1)
authorize staff to complete the application; (2) and recommend to the Board that they: (a)
approve the draft application, (b) authorize the Board Chair to sign the Application for
Subsequent Local Area Designation and Local Board Recertification PY 2021-2022 and 2022-
2023, (c) authorize staff to submit it to the State Board by March 31, 2021, (d) authorize staff to
submit the draft to the Board of Supervisors for final approval, and (e) subsequently authorize
staff to submit the final application to the State as soon after April 6, 2021 as practicable. Karen
King seconded the motion. Marsha Manos polled the members on their vote. All ayes. The
motion carried.

LOCAL AND REGIONAL PLANS
Michael Saltz informed the Committee that the Workforce Innovation and Opportunity Act
(WIOA) requires the Local Workforce Development Area, which is the Kern, Inyo, Mono
Counties Consortium, to prepare a Local Plan and the Regional Planning Unit (RPU), which is
the San Joaquin Valley and Associated Counties, to prepare a Regional Plan. The San Joaquin
Valley and Associated Counties include the counties of Kern, Inyo, Mono, Fresno, Kings,
Madera, Merced, San Joaquin, Stanislaus, and Tulare. Each plan covers Program Years 2021
— 2025 (July 1, 2021 to June 30, 2025) and will be submitted to the California Workforce
Development Board on or before April 30, 2021. The Local Forums were held on:

January 11, 2021: Vision for the Local Workforce System

January 27, 2021: Strengthening the Role of the AJCC. An Access Point for all

System Partners
February 03, 2021:  Improving Workforce System Services

The RPU held four Regional Planning Forums in English and two in Spanish on the following
topics:

January 07, 2021:  The San Joaquin Valley Economy — Through the Eyes of
Business & the Community (English & Spanish)

January 14, 2021: Building a Big Tent Workforce System Services: Leaving No
Worker Behind (English & Spanish)
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January 20, 2021: Accelerating the Development of Career Pathways for Priority
Sectors
January 28, 2021: Creating a Pathway to the Middle Class

Michael also informed the Committee that the public comment period will start on March 15,
2021, and end at 5:00 p.m. on April 15, 2021 and provided information on how to submit their
comments.

LEGISLATIVE UPDATE

Elaine Basham updated the committee on three bills pending in Congress: (1) the Relaunching
America’'s Workforce Act which contains a large amount of Workforce Development funds,
currently stalled; (2) the economic stabilization bill known as the American Rescue Plan, a
COVID relief bill being considered in the Senate today; and (3) an economic stimulus bill
focused on infrastructure spending. The second bill is being considered under Budget
Reconciliation in the Senate which requires a simple majority to approve; the infrastructure bill
will likely also be considered in the same manner. Senate Appropriations Chair Bernie Sanders
has indicated that Administration may still issue a federal fiscal year 2022 budget, normally due
to Congress in February. She also presented statics regarding the economy such as the
Federal Reserve estimate that underrepresentation in the labor force means the real
Unemployment Rate is closer to 10 percent.

DIRECTOR’S REPORT

Teresa Hitchcock informed the Committee that the B3K effort was still underway. ETR is
working with KCCD project and they were awarded a $2m project that is partnering with
ENRON and other organizations. ETR is also partnering with Bitwise and they will be working
on a founders cohort. They will also be presenting at the WDB meeting on March 17, 2021.
The new EPIC center will be opening at a new location. The Business Center has moved to the
Olive Drive location.

COMMITTEE MEMBER COMMENTS
There were no member comments.

MISCELLANEOUS FILINGS

The Committee members received a copy of the Status of Subgrantee Monitoring Reports, and
the Kern, Inyo and Mono Workforce Development Board and Committees Attendance Report
and the Kern, Inyo and Mono Workforce Development Board and Committees’ Meeting
Schedule Calendar Year 2021. ETR was instrumental with the County’s PPE program providing
much-needed equipment to businesses within Kern County.

As there was no further business, the meeting was adjourned at 5:04 p.m.
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
PROGRAM AND BUSINESS SERVICES COMMITTEE
DISCUSSION AND ACTION ITEMS
FEBRUARY 18, 2021

Members Present: Leo Bautista, Richard Chapman, Stacy Ferreira, Teresa Hitchcock,
Diane McClanahan, Alissa Reed, and Jeremy Tobias.

Members Absent: Jim Elrod*.

Staff Present: Elaine Basham, Marsha Charles, Aaron Ellis, Anne Meert, Ana Venegas,
Diane Contreras, Danette Scarry, Jeremy Shumaker, and Luanne Santos, Candy
Gettman.

Guests Present: None.

The meeting was called to order at 8:06 a.m. by Leo Bautista through Microsoft Teams.

*Unexcused Absence

Introductions
Marsha Charles took a roll call vote of the Committee.

Public Comments
There were no public comments.

Approval of November 5, 2020, Meeting Minutes

Jeremy Tobias made a motion to approve the November 5, 2020, meeting minutes. Stacy
Ferreira seconded the motion. Marsha Charles took a roll call vote. All ayes. The motion
carried.

Workforce Innovation and Opportunity Act Final Performance Results For Program
Year 2019

Anne Meert informed the Committee that the State has published the Annual Report for
Program Year (PY) 2019, Anne reviewed the official results with Board Members, the
comparisons between negotiated performance, actual performance, and the percentage
of goals achieved. During the last meeting, Anne Reviewed the negotiated goals for
Program Year (PY) 2020 the negotiated goals went up significantly. For example, the
adult employment rate goal was 66.5% the performance is at 73.2%.

Anne Meert informed the Committee that when the State publishes the Performance
Report it includes information for each Workforce Development Area, Anne informed the
Committee that the information is included in the packet and she gave a detailed
description on pages (7-9) explaining the report. Leo asked if there is a ranking for our
WDB against other groups in California, Anne explained that in the past there was a one-
page document where it showed everyone side by side and that what was published. But
now it's showed on pages (7-9). Teresa added that many of the negotiated goals for the
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upcoming year are higher than the goals that were set for the State by the
Department of Labor and part of that is because our performance was in the upper half
of all Workforce in the State.

Standing Committee Composition

Elaine Basham informed the committee that to meet our need for two non-WDB members
on the standing committee to the board, which it was discussed last year on combining
your committee with the Youth Committee (YC) which was rejected because we did not
want to lose any of the Youth members.

Your committee does have to have a business majority since the business services
portion of the local plan is included in your responsibilities per the bylaws.

Elaine reminded the committee of the recent resignation, which leaves the committee at
eight board members. Four business and four non-business members, the current
industry clusters are (1) Energy and Natural Resources, including Renewables; (2) Non-
residential and infrastructure construction; (3) Health Care (4) Aerospace and Defense;
(5) Manufacturing which includes value-added at Warehousing and Logistics (distribution
centers) and Transportation (excluding passenger Transit).

Your current business members represent Manufacturing — Petroleum, Health Care, and
Economic Development. She informed the committee that she reviewed the list and that
there are a dozen business members that aren’t serving on this committee.

Teresa suggested getting a non-WDB member into the committee, suggesting from the
Energy Network including Renewables but a Renewable Energy person. Teresa
suggested Linda Parker. Richard Chapman agreed with Teresa’s suggestion.

Grants Update

Anne Meert provided an update to the Committee on several grants and Memorandums
of Understanding (MOUSs). The first grant is (COVID-19) related, it's supportive services
and provides $400 or up to $800 in total assistance. The grant was to expire on December
31, 2020 however, it has been extended until June 30, 2021. The following grant is a
temporary jobs program funding with (La Cooperativa) there were eight openings
available all openings are filled and employees were placed with the County (Parks
Department). Another grant that is (COVID-19 related), it's attached to the Ridgecrest
Earthquake grant it was dated to end March 31, 2021, with plans on requesting an
extension.

Additional Assistance Workforce Studies Grant that is tied in with the B3K (Better
Bakersfield Boundless Kern Study) an extension was granted to extend the grant through
May 30, 2021. Disability Employment Accelerator Grant it has been recorded that 31
participants have been given employment through this grant. Grant is dated to end March
31, 2021.

The Substance Abuse Program was very successful the first time (ETR) was awarded
the grant. We have been awarded additional funds, to serve an additional 15 participants
in the drug and alcohol studies program at CalState. Working with La Cooperativa ETR
received $25,000 additional rapid response funds.

63



3

Anne Meert informed the committee that the next grants are non-WIOA grants. The first
one is an MOU with the Kern County Department of Human Services (DHS), to work with
CalFresh and general assistance. Due to COVID-19, it has a slow start due to clients not
having access to these services.

Climate Communities Program involves a few partner agencies in the community coming
together to determine what the needs are for a particular segment of the community in
terms of an area. Anne informed the committee that there are a couple more grants that
were not mentioned but are included in the packet. Elaine Basham also added that the
TCC grant with the City did a small extension through June 30, 2021however the
Governor’s administration still has not put those funds in the budget. Teresa also added
on the B3K project, she reached out to the State and asked to reprogram the funding to
end on December 31, 2021, to facilitate additional activities which have been identified
beneficial.

Mexican American Opportunity Foundation Update

Teresa Hitchcock provided an update on the programs at MAOF. ETR and MAOF have
a six-month contract that requires MAOF to meet a goal of enrolling 20 participants by
December 31, 2020. The enroliment goal was not met, however, there were 8 participants
enrolled including 13 participants in various stages of enrollment. A meeting was held
with the Executive Committee to take a look at the contract and at what ETR had required
in consideration of the impact of (COVID-19), due to MAOF meeting 60% of the
enrollments required, the Executive Committee did vote to extend the contract through
June 30, 2021.

Director’s Report

Teresa Hitchcock informed the Committee about being under-enrolled which we’re also
under expended and ETR is only allowed to carry over 20% of our funding into the next
fiscal year. Teresa explained one of the reasons why we’re under-enrolled and under-
expended is because some of our partner agencies have not been operating during
(COVID-19).

Teresa stated that ETR had a lot of money allocated towards work-based learning and
work experience. We did an internal meeting and we do have our RFP going out for
employer record services because currently Kern High & MAOF run those programs. ETR
is going out to contract for employer’s records services through Career Catalyst which is
run by the State Community College Foundation. The goal is to develop our work
experience sites. ETR already works with the County and has talked with General
Services who has a number of opportunities for participants.

Teresa informed the committee that ETR has been contacted by Bitwise who is running
an entrepreneurial program to teach people how to be entrepreneurs in the tech industry,
they run it as a work experience program. People go into their site and work on projects
receiving tutoring and mentorship through the entire process while working at Bitwise.

Marketing Presentation
Danette Williams provided an update on what the marketing team is currently working on.
The Earthquake and Covid-19 grant for the Ridgecrest and Lake Isabella areas have
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been promoted. Marketing has also been working with Kern Recovers grants with the
County and with the non-profit grant, the small business forgivable loan grant, and the
PPE Grant all of these grants have ended. The small business forgivable loan program
served 937 employers with over 30 Million dollars. The non-profit grant offered over 1
million dollars to the non-profit that were unable to apply for the small business grant. The
PPE grant had multiple sites assisting in providing products to employers, 1,900
businesses received PPE 46,000 employees were served 36,000 boxes of masks, 53,000
sanitizers, 53,000 boxes of disinfecting wipes and 35,000 boxes of gloves were given out
to our community.

Danette informed the committee that marketing has been working on promoting the
Supportive Services Grant that has been extended through June 30, 2021. Anyone that
has been affected by (COVID-19) is available to get assistance with housing utilities,
transportation and equipment for teleworking.

Marketing will start promoting the Opioid grant that was received. This program is the
accelerated drug and alcohol studies certificate program through CalState Bakersfield,
there are 15 slots available. This program trains candidates with counseling sKkills to assist
people to overcome addiction. Requirements are High School Diploma or GED, an
assessment, a 500-word essay. The program is offered in the evenings from 6:00 pm -
9:00 pm. Orientation is March 9, 2021. Classes begin March 28, 2021.

Marketing has been working with KCCD, Bakersfield College, Kern County
Superintendent of Schools, and Kern High School District on a virtual Kern County Career
Awareness month.

Marketing is working with Client Services staff to Facebook live stream their Job Squad
Forum. Were also working on finalizing our annual report for the program year (2019-
2020) results will be shared during our WDB in March. EPIC center is getting close to
opening and Marketing has been working on their signage, graphics, and new franchise
material. Staff from BTWC will be moving very soon into the Olive Drive Center we have
a recruitment center there, marketing is also working on new logos, signage, window
graphics, franchise materials, graphics for the interior.

Committee Member Comments
There was no comments.

Miscellaneous Filings

The Committee will have an opportunity to review the Program and Business Services
Attendance Report, and the Kern, Inyo and Mono Workforce Development Board and
Committees’ Meeting Schedule for Calendar Year 2020.

The meeting was adjourned at 9:03 a.m.
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DRAFT KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES' MEETING SCHEDULE
CALENDAR YEAR 2021

Program and Business Services Committee
*America's Job Center of California — Bakersfield, 1600 East Belle Terrace, Bakersfield, 2™
Floor

Thursday, February 18, 2021, 8 a.m.
Thursday, May 13, 2021, 8 a.m.
Thursday, September 16, 2021, 8 a.m.
Thursday, November 18, 2021, 8 a.m.

Youth Committee
*America’s Job Center of California — Oildale Affiliate, 1129 Olive Drive, Bakersfield
Wednesday, February 24, 2021, 3 p.m.
Wednesday, May 19, 2021, 3 p.m.
Wednesday, September 22, 2021, 3 p.m.
Wednesday, December 1, 2021, 3 p.m.

Executive Committee
*America's Job Center of California — Bakersfield, 1600 East Belle Terrace, Bakersfield, 2™
Floor

Thursday, February 11, 2021, 4 p.m. Special Session
Thursday, March 4, 2021, 4 p.m.

Thursday, May 27, 2021, 4 p.m.

Thursday, September 30, 2021, 4 p.m.

Thursday, December 9, 2021, 4 p.m.

Workforce Development Board
*International Brotherhood of Electrical Workers, 3921 North Sillect Avenue, Bakersfield
Wednesday, March 17, 2021, 7 a.m.
Wednesday, June 9, 2021, 7 a.m.
Wednesday, October 6, 2021, 7 a.m.
Wednesday, December 15, 2021, 7 a.m.

*Due to COVID-19, all meetings will take place virtually until further notice.
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