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Disabled individuals who need special assistance to attend or participate in a meeting of the Workforce Development Board may request assistance at Employers’
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE
DISCUSSION AND ACTION ITEMS
NOVEMBER 14, 2019

Members Present: Leo Bautista, Teresa Hitchcock, Brenda Mendivel, Alissa Reed,
Norma Rojas-Mora, John Spaulding, and Todd Yepez.
Members Absent: Karen King

Staff Present: Elaine Basham, Gitcela Duran, Candy Gettman, Monica Jeffries, Anne
Meert, Bill Stevenson, Lori Castro, Marsha Charles and Jana Webb.

Alissa Reed called the meeting to order at 4:06 p.m. at Employers' Training Resource,
1600 East Belle Terrace, Bakersfield, CA 93307.
*UNEXCUSED ABSENCE

INTRODUCTIONS
Committee members, staff and guests introduced themselves

PUBLIC COMMENTS,
There were no public comments.
APPROVAL OF THE AUGUST 22. 2019. MEETING MINUTES
Leo Bautista made a motion to approve August 22,2019, Executive Committee meeting
minutes with the change of Teresa Hitchcock opening the meeting. Brenda Mendivel
seconded the motion. All ayes. The motion carried.
T

E DECEMBER

Bill Stevenson
that item A under new business should say Adult programs, not
Youth Programs. As Committee members discussed the draft agenda it was decided
that the Committee Reports could be referenced in a link and not included in the agenda
packet at all. The majority of the items are duplicating what is on the current WDB
agenda. lf anything is deemed important, it can be discussed during Board Member
Comments. ETR would also like to add an 8-minute video presentation on Technology
in the Ag field to the agenda. Todd Yepez made a motion to approve the December 4,
2019, proposed Workforce Development Board (WDB) agenda with the above changes.
Norma Rojas-lVlora seconded the motion. All ayes. The motion carried.
PROPOSED KERN. INYO AND MONO WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES'CAL ENDAR YEAR 2O2O
Bill Stevenson reviewed that proposed Kern, lnyo and Mono Workforce Development
Board and Committees' Calendar for 2020 that has been approved by the Program and
Business Service Committee and the Youth Committee. Leo Bautista recommended
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this calendar be forwarded to the WDB for final approval: Brenda Mendivel seconded
the motion. All ayes. The motion carried.

WORKFORCE DEVELOPMENT BOARD BYLAWS PROPOSED CHANGE
REGARDING NEW MEMBER ORIENTATION
Elaine Basham explained that as a result of the Strategic Planning session on August
28,2019, it was recommended that new members to the WDB and its committees'
attend a new member orientation within a specified period of time. Staff recommended
that this time frame is within 60 days of being appointed by the Kern County Board of
Supervisors (for Board members) or by the WDB (for non-WDB members on standing
committees').
Brenda Mendivel made a modified recommendation that the Board adopts the proposed
addition to the bylaws including (1) new member orientation time frame and (2)
suspending voting privileges to new Board and non-WDB members who do not
complete orientation within 90 days pending County Counsel approval. Todd Yepez
seconded the motion. All ayes. The motion carried.
REVIEW OF BOARD AND COMMITTEE ATTENDANCE
Elaine Basham explained that in order to ensure active and engaged participation by
members at Board and Committee meetings, the WDB added an Attendance Policy to
its bylaws stating that if members miss two (unexcused) consecutive meetings they will
be considered inactive and subject to removal. Staff is requesting that the Chair contact
three members that are not in compliance with the attendance policy to ascertain
whether they wish to continue to serve.

Brenda Mendivel made a motjon that your Committee direct the Chair to speak with
Anita Martin, Traco Matthews, and Greg Gutierrez to see if they still have an interest in
serving on the YC and WDB respectively. Leo Bautista seconded the motion. All ayes.
The motion carried.
STRATEGIC PLANNING: BOARD AND COMMITTEE COMPOSITION
Elaine Basham explained the logistics of the Board and Committee composition. She
explained that with the resignation of Cami Hogg, a non-WDB Business member, from
the Program and Business Services Committee and with the move of Brenda Mendivel
from a non-WDB member on the Executive Committee to a member of the Executive
Committee and the WDB both Committees' are out of compliance.

Elaine asked for WDB and Committee members input and assistance in finding
interested applicants and be sure to remind interested candidates of lhe attendance
policy.

At the WDB'S Strategic Planning session, the consultant provided the results of

a

"Strengths, Weaknesses, Opportunities, and Threats" (SWOT) Analysis. One of the
Action Steps is lncreasing Board Member Engagement by reviewing and revising the
board application process to include new guidelines and expectations of each board
member. Elaine also reviewed the top five industry clusters and gave staff suggestions
of occupations of newly recruited members.
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She also explained the Kern County Board of Supervisors (BOS) webpage Eoards,
Commissions and Committee page has a generic application and suggested we ask if
we can put our one-page addendum on the BOS website. After much discussion,
committee members requested that staff develop marketing that attracts Board
members by showing them the work they do to benefit the community. A marketing
brochure is recommended. Members suggested that maybe a link could be added to
the BOS website that would take interested applicants to information about the
requirements of WDB members and our application.
Brenda Mendivel made an amended recommendation that the Committee recommend
that the WDB: (1) accept Cami Hogg's resignation and encourage the members to help
fill the non-WDB vacancies; (2) approve the attached addendum to the generic BOS
application along with a link to WDB website marketing what joining the WDB achieves;
and (3) direct staff to create a marketing brochure showing WDB accomplishments Leo
Bautista seconded the motion. All ayes. The motion carried.

DISCUSSION OF

ELECTION

OF

WORKFORCE DEVELOPMENT

BOARD

OFFICERS
Bill Stevenson explained that the election of officers will be held at the December 4,
2019 WDB meeting. Ms. Alissa Reed is the current Board Chairperson, and Leo
Bautista is the Vice-Chairperson. He explained that this Committee may discuss the
election of offlcers to determine if the current Chairperson and Vice-Chairperson wish to
continue to serve as officers for 2020.

It was determined that Alissa Reed and Leo Bautista would be interested in fulfilling
another term in the same position.
RCE DEVELOPMENT APPRENTIC
Bill Stevenson reviewed the Workforce Development Apprenticeship Program that ETR
staff will be attending. Bill stated that 30 staff have been attending. He explained that
they have all successfully completed five out of eleven courses.

Bill explained that in addition to the eleven required courses, each ETR staff member
will be required to collaborate within a team to present a Workforce Development
Professional Capstone Project during the last course of the WDAP, which topics will
benefit the local workforce development area. Marsha Charles explained her Capstone
Project to the Committee.
He also stated that ETR staff members have been enthusiastic about the WDAP and
the courses have strengthened their skills to provide an improved customer service
experience for our customers.
WORKFORCE DEVELOPMENT BOARD'S STRATEGIC PLAN UPDATE
Teresa Hitchcock gave an overview of the Board's first strategic planning session held
on August 28, 2019. Teresa had mentioned that there would be a scorecard coming
out that would state the status of each Action Step on the strategic plan indicate the
staff or Board membe(s) assigned to the project, the status of the project and, if
completed, a completion date. For projects still in process, an estimated completion
date will be on the scorecard.
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DIRECTOR'S REPORT
Teresa gave an overview of the different special grants that ETR is currently working on
or applying for and spoke of our new analyst who is attending a CHMRA conference
and learning how to get data so we can serve the community better. She and Candy
Gettman spoke about AB109, CalFresh,SNAP and CaIWORKS,
COMMITTEE MEMBER COMMENTS
There were no comments from the Committee
MISCELLANEOUS FILINGS

The Committee members received a copy of the Status of Subgrantee l\4onitoring
Reports, First Quarter Enrollment Plan vs. Actual Report, Policy for Receiving Public
Comments During Meetings, and the Kern, lnyo and Mono Workforce Development
Board and Committees' lvleeting Schedule Calendar Year 2019.
As there was no further business, the meeting was adjourned at 5:46 p.m
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AGENDA
KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
FEBRUARY 26, 2O2O

Location

Time:
Dial-in:
Access Code

lnternational Brotherhood of Electrical Workers
3921 North Sillect Avenue
Bakersfield, CA 93308
7.00 a.m. to 8:30 a.m.
(800) 867-2581
7696907

Page No.
I

il
ilt
IV

V

VI

Call to Order
Salute to the Flag
lntroductions
Public Comments
Presentation
A. City Serve - Pastor Robin Robinson
B. CWA Youth Conference - Randy Martin
*Consent Agenda
lf a member of the audience wishes to @mment or ask questions regarding an item or items on the
consent agenda, they may do so prior to a vote being taken on the consent agenda. A member of
the Boad may remove any item ftom the consentagenda and itwill be considered in listed sequence
with an opportunity for any member of the public to address the Board concerning the item before
action is taken.

Consent Agenda ltems

*1. Approval of the December 4,2019, meeting minutes
*2.
of Contract Extensions for Youth Program Providers
*3. Approval
Notice of Funding Opportunity - National Farmworker Jobs

*4. Program
Kern County Oil and Gas lndustry Update and Retractive

vI

Authorization to Apply for Additional Assistance Project Funding
New Business
Youth Request for Proposal (RFP) Evaluators Needed - Action
Item
B. Update
Mexican American Opportunity Foundation's
Enrollments
C. Workforce lnnovation and Opportunity Act Final Performance
Results For Program Year 2018
D. Update on lmprovement Plan for Hallmarks of Excellence Under
E. Scheduling of Next On-Site Visit
Notification of Travel Opportunity: CWA WORKCON 2020
G. Legislative Update - Oral Report
H. EPIC @ the Beale Update - Oral Report
Grants Update
One-Stop Operator Report

A.

on

F.

vilt

l.
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IX

X

xt

Director's Report

A. America's Job Center of California Activity Report
B. America's Job Center of California Location Update
C. On-The-Job Training Update
Board Member Comments
A. Economic Development Report
B. Open Discussion
Miscellaneous Filings
A. Second Quarter Enrollment Plan vs Actual Report
B. Second Quarter Budget vs Actual Report
C. Grant Summary Report
D. Return on lnvestment Report
E. Kern, lnyo and Mono Counties Workforce Development
Boardf/outh Committee Travel Budget Report
F. Kern, lnyo and Mono Workforce Development Board and
Comm ittee's Attendance Report
G. Draft Program and Business Services Committee February 6,2020
meeting minutes
H. Draft Youth Committee February 12,2020 meeting minutes
l. Draft Executive Committee February 20,2020 meeting minutes
J. Kern, lnyo and Mono Workforce Development Board and
Committees' Meeting Schedule for Calendar Year 2020

Disabled andividuals who need special assistance to attend or participate in a meeting of the Workforce
Development Board may request assistance at Employers' Training Resource, 1600 East Belle Terrace,
Bakersfield, California or by calling (661) 3366893. Every effort will be made to reasonably accommodate
individuals with disabilities by making meeting materials available in alternative formats. Requests for
assistance should be made at least three (3) working days in advance whenever possible.
All agenda item supporting documentation is available for public review at Employers' Training Resource,
1600 East Belle Terrace, Bakersfield, 93307 during regular business hours, 8:00 a.m. - 5:00 p.m., Monday
through Friday, following the posting of the agenda. Any supporting documentation that relates to an agenda
item for an open session of any regular meeting that is distributed after the agenda is posted and prior to the
meeting will also be available for review at the same location. Please remember to turn all cell phones and all
personal mobile devices to silent.
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February 20,2020

Executive Committee
Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

KERN COUNTY OIL AND GAS INDUSTRY UPDATE AND RETROACTIVE
AUTHORIZATION TO APPLY FOR ADDITIONAL ASSISTANCE PROJECT FUNDING
Dear Committee Member:

Below is an update of recent events regarding the oil and gas industry as well as our
Local Workforce Development Area's request for funding to respond to economic shifts.
Local Oil and Gas lndustrv
As you are aware, oil and natural gas production in Kern County has a significant impact
on the county's economy and tax base. This impact can be seen most directly through
the jobs the oil and gas industries create, as well as the myriad of other effects the industry
has on employment and businesses throughout the local area. The oil and natural gas
industry directly employs over 16,000 workers, though undoubtedly has a much larger
impact throughout the local economy. Kern County's oil extraction and production
industry employs three times as many workers as the average county in the United States.

Recent speculation about the new legislation from the State of California has led to
conversations about the effects of a future slowdown or halt in the production and
extraction of oil and natural gas. This necessitates an examination of the consequences
of such actions. Obviously, new legislation being proposed by California would be
devastating to the local workforce and economy.

Since 2014, the oil and natural gas industry has lost over 5,000 jobs, but has been
recovering recently and expects to grow at arcund 1 .zyo per year. lt should also be noted
that average wages among stable occupations in the sector have held steady throughout
that slowdown and the recovery. ln terms of average annual wages, the local oil and
natural gas industry is still one of the highest paying industries in Kern County.

I600E.

TERESA HITCHCOCK, ASSISTANTCOUNTY ADMINISTRATIVE OFFICER
CA 93307 OFFTCE:661-336.6893FAx:661.336.6858 INTERNET: www.etronline.com
A ptoud parher ofAmetica's Job Centet ofCalilornia

BELLE TERR{CE, BAKERSFTELD,
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Kern County's oil and natural gas industry also has a substantial impact on local business
through its purchasing power. ln 2018, the industry contributed $3.8 billion in Gross
Domestic Product (GDP) for Kern County. That same year, Kern County's oil and natural
gas industry made approximately $2.1 billion in purchases from supplying business in
Kern County alone.
Below is a snapshot of employment and wages in the oil and natural gas industry in Kern
County [JobsEq].
Forecast
Demand

Annual
Growth

6.78

520

1.9%

$60,1 14

7.69

3s0

1.8%

2,057

923,197

l.l

353

0.5%

Drilling Oil and Gas Wells

I.960

$134,042 13.53

244

1.9%

Natural Gas Extraction

996

$134,632

10.83

8l

-0.9%

Other Gasoline Stations

924

$26,624

4.08

158

0.5%

Crude Petroleum Extraction

770

$121,232

3.02

63

-0.9%

Natural Gas Distribution

647

$r32,692 2.48

52

-t.t%

Petroleum Refineries

623

$126,839

4.03

56

-0.6%

354

964,640

2.60

34

-0.40h

Remaining Component Industries

740

$92,328

2.08

78

0.2%

Oil and Gas Industry

16,155

$82,339

3.42

1,998

l.0Yo

Industry

Empl

Avg Ann Location
Wages
Quotient

Support Activities for Oil and Gas
Operations

4,170

$81,770

2,913

Oil and Gas Pipeline and Related
Structures Construction
Gasoline Stations with Convenience
Stores

Oil and Gas Field Machinery

and

Equipment Manufacturing

Annual

5yr History

I

*Data as of2019Q3

The oil and gas industry in Kern County is estimated to make $4.2 billion in annual
purchases from suppliers in the United States with about half of these purchases being
made from businesses located in Kern County, California [JobsEq].
Supplier Industries

Purchases InRegion ($M)

Purchases Out-ofRegion ($M)

Crude Petroleum Extraction

$ I ,0 14.7

$ 1.4

Natural Gas Extraction

s36 r .0

$0. I

Corporate, Subsidiary, and Regional Managing Offices

$55.4

$92.

Petroleum Refineries

$90.s

$3s.3

Support Activities for Oil and Gas Operations

$94.6

s2s.7

r
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Supplier Industries

Purchases InRegion ($M)

Purchases Out-ofRegion ($M)

Remaining Supplier Industries

$4s6.7

$

$2,072.8

$2,104.5

Total

l,949.9

There is some evidence that workers in this sector have skill sets that are highly
compatible with occupations in Kern County's largest sector of employment, agriculture.
This means that training programs like the ones listed below and others will be important
for preparing workers to transfer into other occupations, if necessary.

Below are the postsecondary programs linked to oil and natural gas extraction in Kern
County [JobsEq].
Program

Awards (Degrees/Certificates)

Bakersfield College
Electrical/Electronics Equipment Installation and Repair, General

94

Electrician

35

Electromechanical and Instrumentation and Maintenance
Technologies/Technicians, Other

7

Welding Technology/Welder

92

California State University-Bakersfi eld
Business Administration and Management, General

390

Geology/Earth Science, General

29

Cerro Coso Community College
Welding Technology/Welder

34

Milan Institute-Bakersfield West
Petroleum Technology/Technician

J

Taft College
Industrial Safety Technology/Technician

10

UEI College-Bakersfield
Computer Installation and Repair Technology/Technician

38

*Data as of lhe 2017-201 8 school year unless

On January 14,2020, an estimated 1,100 people attended a session at the Kern County
Board of Supervisors to hear representatives from the State discuss the Governor's plan
for cutting in-state oil production. lt is important that we, as the local workforce
development area, continue to look for new ways to innovate and adjust to the needs of
the local workforce as the California economy changes. Given the substantial size of the
Kern County oil and natural gas industry, any contraction or expansion of this industry
would provide new challenges for the Workforce Development Board.
Retroactive Authorization to Applv for Additional Assistance Project Funding

The Employment Development Department makes available Additional Assistance

Project funding. These funds are available to Local Workforce Development Areas that
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experience sudden and large increases in unemployment due to natural disasters, mass
layoffs or other events such as a change in economic conditions that may result in the
dislocation of a substantial number of individuals. ln order to understand and plan for any
changes to our local economy, Employers' Training Resource has submitted an
Additional Assistance/Layoff Aversion Project application, working with the Kern
Community Foundation and the Better Bakersfield lnitiative, requesting funding to
commission an Economic Diversification Study of Kern County.
Oil and gas production and agriculture are Kern's top industries. Both are changing due
to various factors such as regulations, mechanization and technology, climate, water
availability, supply/demand, labor skills sets, etc. Through this study, it is anticipated that
our county and the City of Bakersfield will be in better positions to plan for the workforce
of the future. The application is for $995,000 of which the majority of the funds would be
used to conduct the study. Thegrantwould end on March 31 ,2021 .
At the urging of the State, we have already submitted the application, and we are seeking
your retroactive approval to apply for the funds.

Therefore, lT lS RECOMMENDED that your Committee recommend that the Workforce
Development Board retroactively authorize the submission of the Additional
Assistance/Layoff Aversion Project application and if awarded, the execution of any grant
documents by the Assistant County Administrative Officer.
Sincerely,

/

Teresa Hitchcock
Assistant County Administrative Officer
TH:am

1
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February 20,2020

Executive Committee
Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

UPDATE ON IMPROVEMENT PLAN FOR HALLMARKS OF EXCELLENCE UNDER THE
WORKFORCE INNOVATION AND OPPORTUNITY ACT
Dear Committee Member:

ln accordance with the Workforce lnnovation and Opportunity Act (WIOA) and Employment
Development Department (EDD) Directives WSD16-20 and WSD18-11, each Local Workforce
Development Board (LWDB)was required to conduct an independent and objective evaluation of
each comprehensive, affiliate and specialized America's Job Center of California (AJCC) OneStop Centers in their localworkforce development area using criteria and procedures established
by the California Workforce Development Board (CWDB). The AJCC certification process was
completed and submitted to the CWDB on June 30,2018, for the comprehensive AJCC One-Stop
Centers and on June 1 , 2019 for the affiliate and specialized AJCC One-Stop Centers.
The goal for Employers' Training Resource (ETR) is to work with each of its colocated partners
within the comprehensive AJCC One-Stop Centers, as well as conducting a review of its affiliate
and specialized AJCCs to continually improve and progress within each Hallmarks of Excellence.
As such, it is incumbent for ETR to develop a continuous improvement plan for the Hallmarks of
Excellence, with target dates in order to increase its ranking for each comprehensive, affiliate and
specialized AJCC One-Stop Centers or maintain their ranking for any Hallmarks of Excellence in
which any of the AJCC One-Stop Centers have already received an excellent ranking.
To assist in the improvement plan, ETR has created matrices to track improvements to increase
our ranking for each category in the Hallmarks of Excellence for the comprehensive, affiliate and
specialized AJCC One-Stop Centers. ETR staff will report to your Committee on a quarterly basis
to provide updates on the progress of the improvement plans for the Hallmarks of Excellence.
Sin

Teresa Hitchcock
Assistant County Administrative Officer
TH:ms
Attachment

TERESA HITCHCOCK. ASSISTANT COUNTY ADMINISTRATIVE OFFICER
I600E.BELLETERRACE,BAKERSFIELD,CA9330T
OFFICE:661.336.6893Fex:661.336.6858
INTERNET: www.etronline.com
A proud partuer of America's Job Center of California

1
11

12

Another area of improvement is interior signage to assist customers to
navigate throughout the building which should include more than just the
partnering agencies name, but the services which each agency provides at
the AJCC.

clearly identify the location
as an AJCC.

External signage is an area that needs improvement. The location of this
for the possibility of having road signage on both the east
and westbound State Route 58, as well as street signage for greater
visibility. Although the AJCC uses blade flags on the road frontage of Belle
Terrace and Cottonwood, there needs to be better permanent signage to

AJCC allows

c)

Although there is a safety manual at each Title I staff member's desk,
safety manuals need to be provided to all WIOA colocated Partner

b)

ln addition, there needs to be a mechanism to alert security and staffof
pending emergency situations in the AJCC, similar to the panic buttons
that have been installed throughout the AJCC located in SE Bakersfield.

agency's staff.

Another area of improvement is interior signage to assist customers to
navigate throughout the building which should include more than just the
partnering agencies name, but the services which each agency provides.

a)

AJCC Delano

b)

a)

Unknown

Unknown

Unknown

Completed

March 2020

Unknown

Goal

lmprovement

Target Date for
Achieving

Page 1 of 9

Working with partnering agencies to
accomplish this improvement goal.

Working with partnering agencies to
accomplish this improvement goal.

Working with partnering agencies to
accomplish this improvement goal.

on the exterior fencing.

Signage has been ordered and will be placed

Working with Public Works, City of
Bakersfield and Department of
Transportation, State of California to
accomplish this improvement goal.

Status

CONTINUOUS IMPROVEMENT PIAN FOR COMPREHENSIVE AJCCs

AJCC Physica! Location and Design

AJCC SE

1.

/ |NYO / MONO COUNTTES
HATTMARK OF EXCETLENCE

KERN
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opened at 7:30 am and closes at 5:30 pm Monday
through Friday, the business hours need to be expanded to ensure that
customers in need of employment services outside of the traditional
business hours of operation are able to obtain the services they need a
minimum of one evening per week.

Although the

Although the AJCC is opened at 8:00 am and closes at 5:00 pm Monday
through Friday, the business hours need to be expanded to ensure that
customers in need of employment services outside of the traditional
business hours of operation are able to obtain the services they need a
minimum of one evening per week.

c)

Although the AJCC is opened at 8:00 am and closes at 5:00 pm Monday
through Friday, the business hours need to be expanded to ensure that
customers in need of employment services outside of the traditional
business hours of operation are able to obtain the services they need a
minimum of one evening per week.

AJCC Ridgecrest

b)

AJCC Delano

a)

AJCC is

AJCC ACCESSIBILITY

AJCC SE

2.

Unknown

Unknown

Unknown

GOAt

IMPROVEMENT

FOR ACHIEVING

TARGET DATE

goal.

Page 2 of 9

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

STATUS

/ INYO / MONO COUNTIES
HATLMARK OF EXCETLENCE
CONTINUOUS IMPROVEMENT PLAN FOR COMPREHENSIVE AJCCs
KERN
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The AJCC One-Stop Operator is working on an integrated colocated
partnership that is seamlessly incorporating the services of all of the AJCC
partners, but this is also a work in progress.

ln addition, the AJCC needs to reconvene local employers to participate in
industry forums to identify skills gaps and training needs to bridge the job
seeker with job opportunities. The industry forums should be led by
members of the Kern, lnyo and Mono Workforce Development Board and
engage all one-stop Partners, local educational providers, local
nizations
businesses, local trade unions, and commun

b)

c)

provided.

referral system that is outlined in the Memorandum
of Understanding (MOU) Phase I is a work in progress and there is no real
tracking system in place. The AJCC Partners, in cooperation with the OneStop Operator are working on implementing the referral system using
Community Pro Suite, but the process has been slow. The AJCC needs to
have a referral system in place that is user friendly and provides direct
access to all of the AJCC partners through real-time technology. This
referral system will allow the referral of individuals between the OneStop operator and the One-Stop partners for appropriate services and
activities. The referral system will assist the AJCC partners determine the
benefit to the non-colocated partners for purposes of the lnfrastructure
Funding Agreements contained in the MOU phase ll. Although there is an
ambitious effort to use the VOS CaIJOBS greeter program to record all
referrals, the program does not record in CaIJOBS the services that will be

a) The AJCC's partner

and Ridgecrest

Unknown

Unknown

Unknown

GOAt

IMPROVEMENT

FOR ACHIEVING

TARGET DATE

goal.

Page 3 of 9

Working to accomplish this improvement

goal.

Working to accomplish this improvement

Waiting for State to adopt a referral system
through CaIJOBS.

STATUS

CONTINUOUS IMPROVEMENT PIAN FOR COMPREHENSIVE AJCCs

AJCC SUPPORTED BY EFFECTIVE PARTNERSHIPS

AJCC SE, Delano

3.

/ INYO / MONO COUNTTES
HATLMARK OF EXCETLENCE

KERN
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AJCC PROVIDES INTEGRATED, CUSTOMER. CENTERED SERVICES

b)

a)

services being offered to ensure that AJCC customers are being provided
with the most up-to-date information available. The reference guide
should be updated annually by each AJCC partner and made available to
allAJCC partners.

The front-line staff should have a quick reference guide which contains
fact sheets of each and every AJCC partner's programs, trainings and

with customers to ensure that they move more seamlessly between the
AJCC entry and service delivery. ln order to accomplish this goal, the
AJCC staff needs to receive customer service and customer-centered
designed training biennially.

The AJCC is working on reducing the number of staff that communicate

AJCC SE, Delano and Ridgecrest

4,

d)

The AJCC should have brochures from each AJCC and community partner
displayed on a display rack or carousel and made available for customers
to take and use at their leisure. The brochures should include the
services and programs being offered by the partner.

Unknown

Unknown

GOAL

IMPROVEMENT

FOR ACHIEVING

TARGET DATE

Unknown

goal.

Page 4 of 9

Working to accomplish this improvement

goal.

Working to accomplish this improvement

STATUS

goal.

Need by-in from community partners and
working to accomplish this improvement

/ rNYO / MONO COUNTIES
HAIIMARK OF EXCETLENCE
CONTINUOUS IMPROVEMENT PIAN FOR COMPREHENSIVE AJCCs
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ACH!EVING

PATHWAYS

customers.

that not all staff knows the regional
target sectors, can identify regional sector career pathways or can
understand what those mean in terms of providing services to its
is

Staff needs to receive continuous education related to industryrecognized credentials to allow customers to navigate career pathways
toward upward mobilitY.

c)

d) Another area of improvement

The AJCC has been working toward improving its service delivery model,
including the use of collaborative efforts that include employers,
i nd ustries, govern me nt, workforce, econo m ic deve lopment a nd
education stakeholders to identify career pathways and work to solve
regional employment challenges. A majority of the AJCC staff of all of the
colocated Partners value both skill development and employment
outcomes, but there is a need of improvement.

b)

pathways.

sector pathways in coordination
with the Regional Planning Unit, through the Regional Plan to develop
processes to be implemented to provide information and access for
customers. The AJCC will actively participate in the process and convene
regional partners to align programs with identified regional sector

a) The AJCC is working toward identifying

Unknown

Unknown

Unknown

Unknown

GOAt

IMPROVEMENT

TARGET DATE FOR

goal.

Page 5 of 9

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

STATUS

CONTINUOUS IMPROVEMENT PIAN FOR COMPREHENSIVE AJCCs

QUALITYTRAINING AND CREDENTIALS.TIED TO SECTORS AND

AJCC SE, Delano and Ridgecrest

5.

/ INYO / MONO COUNTTES
HATLMARK OF EXCETLENCE

KERN
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SECTOR BASED BUSINESS ENGAGEMENT STRATEGIES

minimize redundant employer contacts while maximizing access to
system-wide, integrated business services; however, each Partner has to
meet certain goals and outcomes for its programs which sometimes
conflicts with the overall strategy of the AJCC,

The AJCC needs to improve identifying areas of needed technical
assistance to improve business results and tapping available resources to
obtain needed assistance. The AJCC has been working with its Partners to

through customer surveys.

ln addition, the AJCC must have a more thorough system in place to
collect satisfaction data from individuals who are using AJCC's services

local employers to participate in industry
gaps
training needs to bridge the job seeker
identify
skills
and
forums to
with job opportunities. The industry forums should be led by members of
the Kern, lnyo and Mono Workforce Development Board and engage all
one-stop Partners, local educational providers, local businesses, local
trade unions, and community-based organizations.

e) The AJCC needs to reconvene

d)

c)

The AJCC needs to do a betterjob at seeking feedback from businesses on
the delivery of business services by providing surveys to analyze the data

b)

to determine their satisfaction.

An area for improvement is that the AJCC staff need to better understand
the regional economy and incorporate this knowledge to assist the
customer in obtaining high-demand occupations.

& QUALITY JOBS

a)

AJCC SE and Delano

6.

Unknown

Unknown

April 2020

April2020

Unknown

GOAL

IMPROVEMENT

ACHIEVING

TARGET DATE FOR

goal.

Page 6 of 9

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

STATUS

/ INYO / MONO COUNTIES
HATTMARK OF EXCELLENCE
CONTINUOUS IMPROVEMENT PLAN FOR COMPREHENSIVE AJCCs
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WEII.INFORMED, CROSS.TRAINED

c)

b)

a)

AJCC.

AJCC

staff should receive additional training on serving individuals

with barriers to employment, including customers with disabilities.
Although the AJCC did a great job in providing cross-training to its staff,
the training needs to be performed annually and updated each year to
ensure that all staff is being provided the most up-to-date information
about the services being provided by the WIOA Partners to ensure the
training is accurate, relevant and meaningful.

All

ln addition, the AJCC needs to have additional training for all front-line
staff, including, but not limited to, capacity building, professional
development, how to use market information to assist customers to
identify career pathways, sector strategies, career pathways, job quality
and high road training partnerships. This training will provide a true
career track for professionals in the system.

the

sometimes overlooked the importance of having regular staff meetings
with all colocated partners'staff to build relationships, provide updates
on AJCC activities and discuss strategies for AJCC improvements. As a
result, there needs to be monthly meetings for all colocated AJCC staff to
attend to discuss the center's activities and strategic improvements for

Due to the limited hours in a day and the workload of staff, it is

STAFF

ln addition, the AJCC needs to perform more business outreach, including
bringing guest speakers to discuss meaningful topics that assist
businesses, including, but not limited to, tax law, insurance, healthcare,
and employment law.

AJCC SE, Delano and Ridgecrest

7.

f)

Occurred in 20L9
and will continue
in2O2O.

Unknown

Unknown

GOAt

IMPROVEMENT

ACHIEVING

goal.

Page 7 of 9

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

STATUS

topics.

performed.

TARGET DATE FOR

Working on adding additional meaningful

Presently being

/ INYO / MONO COUNTTES
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ln addition, the front-line staff should have a quick reference guide which
contains fact sheets of each and every AJCC partner's programs, trainings
and services being offered to ensure that AJCC customers are being
provided with the most up-to-date information available. The reference
guide should be updated annually by each AJCC partner and made
available to all AJCC partners.

to receive additional customer service and
customer-centered designed training to ensure that the staff has the
necessary professional customer service skills to provide impeccable
customer satisfaction through listening to the customer and providing

e)

f)

problem-solving approaches to the customer's problem.

The AJCC staff also needs

ln addition, the AJCC should require all new AJCC staff to watch the online cross-training videos for each WIOA Partner and mandate that all
existing staff must attend at least one cross-training session per year and
watch the other Partners presentations via online videos within a
designated timeframe.

d)

Unknown

Unknown

Unknown

goal.

Page 8 of 9

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

/ INYO/ MONO COUNTIES
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CONTINUOUS IMPROVEMENT

/

The AJCC also needs to regularly review and analyzes performance,
customer satisfaction, and service data.

should have a mechanism, such as a
compliment box to obtain feedback from customers using the
AJCC's services to determine their satisfaction or dissatisfaction.
The immediate customer feedback builds overall customer
engagement while providing the staff with the tools needed to
quickly respond, so the AJCC can win the customer's trust and
loyalty.

AJCC

ln addition, the AJCC needs to have a more thorough system in
place to collect satisfaction data from individuals who are using
AJCC's services through customer surveys.

Furthermore, the

EXCETTENCE

MONO COUNTTES

The AJCC needs to do a betterjob at seeking feedback from
businesses on the delivery of business services by providing surveys
to analyze the data to determine their satisfaction.

areas of needed technical
assistance to improve business results and tapping available
resources to obtain needed assistance.

e) The AJCC needs to improve identifying

d)

c)

b)

a)

INYO

Unknown

April 2020

April 2020

April 2020

April 2020

GOAt

IMPROVEMENT

TARGET DATE
FOR ACHIEVING

Page 9 of 9

Working to accomplish this improvement goal

Working with AJCC One-Stop Operator to accomplish
this improvement goal.

Working with AJCC One-Stop Operator to accomplish
this improvement goal.

Working with AJCC One-Stop Operator to accomplish
this improvement goal.

Working with AJCC One-Stop Operator to accomplish
this improvement goal.

STATUS

CONTINUOUS IMPROVEMENT PLAN FOR COMPREHENSIVE AJCCs

ACHIEVES BUSINESS RESUTTS THROUGH DATA-BASED

AJCC SE, Delano and Ridgecrest

8.

/

HAIIMARK OF

KERN
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Unknown

c) There are two exit doors (not including the entrance door) at the
Specialized AJCC which should be equipped with panic bars which sound an

April2020

June 2020

ln addition, there should be signage which indicates "Emergency Exit
Only" placed at each of these two exit doors as the doors should not be
used as normal business exits for customers and/or staff.

e) Another area of improvement is the current brochure wall display that
greets customers when entering the Specialized AJCC. The wall display
contains brochures, handouts, job notices that may be instrumental in
helping the customer with his/her job search. There is no indication that
the brochures, handouts and job notices are bilingual (some are bilingual
on the reverse side). ln addition, the brochures, handouts and job notices
should be organized in a manner that makes it easy for customers to find.

d)

audible alarm when opened.

Unknown

Unknown

Currently, there are no active panic buttons or alarm systems in the
Specialized AJCC. A panic button would alert security and the Manager of
the Specialized AJCC of a pending emergency.

b)

Exterior signage clearly identifies the location as an AJCC and meets the
branding requirements of Workforce Services lnformation Notice 72-43;
however, exterior signage which is located on a monument sign is poorly
placed and it is very difficult to locate the AJCC. lf permitted by the
Landlord of the Office Park, the Specialized AJCC should have feather flags
advertising the location of its location within the Office Park.

a)

lmprovement Goal

Target Date for
Achieving

goal.

Page 1 of 15

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

Working with Landlord to accomplish this
improvement goal.

Status

CONTINUOUS IMPROVEMENT PIAN FOR SPECIAIIZED AND AFFITIATE AJCCs

AJCC Physical Location and Design

AJCC Back-to-Work

1.
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Unknown

d)

ln addition, the elevator doors should be wrapped informing potential
customers that the Specialized AJCC is located on the second floor of the
Beale Library. lf wrapping the elevator doors is not permitted, the second
floor elevator button should have an identifier indicating that the EPIC @
The Beale is on the second floor.

June 2020

June 2020

June 2020

Although the exterior signage meets the branding requirements of
Workforce Services lnformation Notice 12-43, the branding of the AJCC is
located at the entryway of the AJCC and at the entrance of the Beale
Library. The AJCC branding at the entrance of the Beale Library is on an AFrame which is not very visible to customers because it is below their lineof-sight. A Retractable Banner Stand would provide much better visibility
to customers as they walk into the Beale Library.

c)

use.

stand contains brochures, handouts, job notices that may be instrumental
in helping the customer with his/her job search. There is no indication that
the brochures, handouts and job notices are bilingual. ln addition, the
brochures, handouts and job notices should be organized in a manner that
makes it easy for customers to find and the display does not have deep
enough pockets causing the handouts to curl over at the top which makes
it even more difficult for the customer to find the item he/she wants to

b) Another

area of improvement is the revolving mesh brochure stand that
greets a customer when entering the AJCC. The revolving mesh brochure

hands full.

a) During

an emergency situation, there needs to be a designated staff
member to assist the needs of individuals with disabilities. Presently, the
AJCC is relying on Security to assist an individual with disabilities, but
he/she is not always available and during an emergency, may have his/her

AJCC EPIC

/

Page 2 of 16

Working to accomplish this improvement
goal with the Kern County Library.

goal with the Kern Library.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement
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HALTMARK OF EXCELTENCE
CONTINUOUS IMPROVEMENT PLAN FOR SPECIALIZED AND AFFILIATE AJCCs
KERN

23

rNYO

/
MONO COUNTTES

ln addition, the brochures, handouts and job notices are organized in
manner that makes it easy for customers to find.

e)

a

The brochure display rack is located in a prominent location inside the
Resource Room. The brochure display rack contains brochures,
handouts, job notices that are instrumental in helping the customer
with his/her job search.

Currently, there are no active panic buttons or alarm systems in the
AJCC Resource Room. However, there will be panic buttons in the new
Affiliate AJCC.

ln addition, the Affiliate AJCC will conduct unannounced safety and
emergency drills in the future in coordination with Kern County Aging
and Adult Services Department. The plan will include the designation
of a specific staff member to assist the needs of individuals with
disa bilities.

these unforeseen circumsta nces.

lt is intended that by or before September 2019, this Affiliate AJCC will
be moving to a significantly larger space that will be located in a
Shopping Center that serves the community. Until such time when the
relocation occurs, safety and emergency procedures will be updated
and implemented, and staff in the Affiliate AJCC will be fully aware and
knowledgeable about the necessary actions that may be needed in

d)

c)

b)

a)

AJCC Lake lsabella

/

Waiting to move into
new location.

Waiting to move into
new location.

Waiting to move into
new location.

Unknown

Completed

Page 3

of 15

Working to accomplish this improvement
goal with the Kern County Aging and Adult
Services Department.
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CONTINUOUS IMPROVEMENT PLAN FOR SPECIATIZED AND AFFITIATE AJCCs

KERN

24

MONO COUNTTES

Completed

July 2020

and job notices should be
organized in a manner that makes it easy for customers to find.

f) Although the exterior signage for this Affiliate AJCC does not currently
meet the minimum requirements of Workforce Services lnformation Notice
!2-43, DHS has graciously agreed to allow at least one of its front facing
windows and side door to be covered with graphics to identify the location

as an AJCC Resource Room.

e) ln addition, the brochures, handouts

d)

Unknown

Unknown

Unknown

continuously
occurring

The brochure display rack contains brochures, handouts, job notices
that may be instrumental in helping the customer with his/her job search.
However, there is no indication that the brochures, handouts and job
notices are bilingual (some are bilingualon the reverse side).

Resource Room.

to be placed in its entryway to direct potential customers to the AJCC

c) Another area of improvement is there is no interior signage and it is
difficult to know the location of the AJCC Resource Room once you enter
the DHS satellite office. DHS has also agreed to allow a tasteful interior sign

Room.

AiCC Resource Room. A panic button would alert security of a pending
emergency and is needed based upon the location of the AJCC Resource

b) Currently, there are no active panic buttons or alarm systems in the

individuals with disabilities.

a) The Affiliate

Completed and

goal.

Page 4 of 16

Working to accomplish this improvement

goal.

Working to accomplish this improvement

Working with DHS to accomplish this
improvement goal.

goal.

Working to accomplish this improvement

CONTINUOUS IMPROVEMENT PIAN FOR SPECIALIZED AND AFFITIATE AJCCS

AJCC will plan and conduct unannounced safety and
in the future in coordination with DHS. The plan will
drills
emergency
include the designation of a specific staff member to assist the needs of

AJCC Lamont and Mojave
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Unknown

Room. A panic button would alert security of a pending

b) Currently, there are no active panic buttons or alarm systems in the

AJCC Resource

continuously
occurring

Completed and

The Affiliate AJCC will plan and conduct unannounced safety and
emergency drills in the future in coordination with DHS. The plan will
include the designation of a specific staff member to assist the needs of
individuals with disabilities.

a)

AJCC Shafter

d) ln addition, the brochures, handouts

Completed

June 2020

c) There are no substantive brochures in the lobby area and must go into
the Affiliate AJCC to obtain access to more information. There is no
indication that the brochures, handouts and job notices are bilingual (some
are bilingual on the reverse side).

and job notices should be
organized in a manner that makes it easy for customers to find.

June 2020

continuously
occurring

Completed and

b) Another area of improvement is the brochure wall display that greets
customers when entering the AJCC. The wall display contains brochures,
handouts, job notices that may be instrumental in helping customers with
his/her job search.

disabilities.

AJCC has plans to conduct unannounced safety and
emergency drills in the near future. During an emergency situation, there
will be a designated staff assigned to assist the needs of individuals with

a) The Affiliate

AJCC Oildale

/

HAIIMARK OF EXCETTENCE
CONTINUOUS IMPROVEMENT PIAN FOR SPECIALIZED AND AFFIIIATE
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Page 5 of 16

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

AJCCs
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AJCC does

not currently

Completed

and job notices should be
it
for customers to find.
that
makes
easy
in
a
manner
organized

g) ln addition, the brochures, handouts

June 2020

The brochure display rack that is inside the Resource Room should be in
a more prominent location. The brochure display rack contains brochures,
handouts, job notices that may be instrumental in helping the customer
with his/her job search. However, there is no indication that the
brochures, handouts and job notices are bilingual (some are bilingual on
the reverse side).

goal.

Page 6

of 16

Working to accomplish this improvement

Working to accomplish this improvement

goal.

Working to accomplish this improvement

f)

June 2020

Working to accomplish this improvement
goal.

goal.

is

July 2020

July 2020

e)The current job posting inside the Resource Room is in font size that
too small and difficult to read.

Resource Room.

d) Another area of improvement is there is no interior signage and

it is
difficult to know the location of the AJCC Resource Room once you enter
the DHS satellite office. DHS has also agreed to allow a tasteful interior sign
to be placed in its entryway to direct potential customers to the AJCC

AJCC Resource Room.

meet the minimum requirements of Workforce Services lnformation Notice
t2-43, DHS has graciously agreed to allow at least one of its front facing
windows to be covered with window graphics to identify the location as an

c) Although the exterior signage for this Affiliate

Room.

emergency and is needed based upon the location of the AJCC Resource

HALLMARK OF EXCETLENCE
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Taft

b) Currently, there are
no active panic buttons or alarm systems in the

June 2020

Completed

June 2020

d) Another area of improvement is there is no interior signage and it is
difficult to know the location of the AJCC Resource Room once you enter
the DHS satellite office. DHS has also agreed to allow a tasteful interior sign
to be placed in its entryway to direct potential customers to the AJCC
Resource Room.

for

e) The job notices should be organized in a manner that makes it easy
customers to find a particular type of job.

f) ln addition, the brochure display does not have deep enough pockets
causing the handouts to curl over at the top which makes it even more
difficult for the customer to find the item he/she wants to use. However,
there is no indication that the brochures, handouts and job notices are
bilingual (some are bilingual on the reverse side).

AJCC Resource Room.

goal.

Page 7 of 15

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

c) Although the exterior signage for this Affiliated AJCC does currently
meet the minimum requirements of Workforce Services lnformation Notice
L2-43, DHS has graciously agreed to allow at least one of its front facing
windows to be covered with window graphics to identify the location as an

Working to accomplish this improvement
goal.

July 2020

June 2020

button is highly recommended for this AJCC
because it would allow staff to alert security of a pending emergency and is
needed based upon the location of the AJCC Resource Room.

AJCC Resource Room. A panic

Completed and
continuously
occurring

CONTINUOUS IMPROVEMENT PLAN FOR SPECIATIZED AND AFFILIATE AJCCs

a) The Affiliated AJCC will plan and conduct unannounced safety and
emergency drills in the future in coordination with DHS. The plan will
include the designation of a specific staff member to assist the needs of
individuals with disabilities.

AJCC

/ INYO / MONO COUNTTES
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AJCC ACCESSTBILIW

c)

Taft: The AJCC marketing department designs, prepares and distributes
the Community Resources Directory which offers information about
each Partner's programs that are available for use by customers at all
of the comprehensive, specialized and affiliate AJCC one-stop centers.
However, the Community Resources Directory is written in English and
should be available in Spanish as well, particularly in communities with
high Spanish speaking populations.

imposed by the state.

requirements

Back-To-Work: Although the AJCC is opened at 7:30 am and closes at
5:30 pm Monday through Friday, the business hours need to be
expanded to ensure that customers in need of employment services
outside of the traditional business hours of operation are able to
obtain the services they need a minimum of one evening per week.

Taft

b) Lake lsabella: does not meet the ADA accessibility

a)

AJCC Back-To-Work, Lake lsabella, Oildale, and

2.

Unknown

Unknown

Unknown

IMPROVEMENTGOAL

ACHIEVING

TARGET DATE FOR

goal.

Page 8 of 15

Working to accomplish this improvement

location.

lmprovement goal will be meet at the new

goal.

Working to accomplish this improvement

STATUS
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AJCC SUPPORTED BY EFFECTIVE PARTNERSHIPS

c)

b)

The Affiliated AJCC should have brochures from each AJCC Partner and
community partner displayed on a display rack or carousel and made
available for customers to take and use at their leisure. The brochures

ln addition, the AJCC System needs to reconvene local employers to
participate in industry forums to identify skills gaps and training needs
to bridge the job seeker with job opportunities. The industry forums
should be led by members of the Kern, lnyo and Mono Workforce
Development Board and engage allone-stop Partners, local
educational providers, local businesses, localtrade unions, and
community-based orga nizations.

of Understanding (MOU) is a work in progress and there is no real
tracking system in place. The AJCC Partners, in cooperation with the
One-Stop Operator are working on implementing the referral system
using Community Pro Suite, but the process has been slow. The AJCC
needs to have a referral system in place that is user friendly and
provides direct access to all of the AJCC partners through real-time
technology. This referral system will allow the referral of individuals
between the One-Stop operator and the One-Stop partners for
appropriate services and activities. The referral system will assist the
AJCC partners determine the benefit to the non-colocated partners for
purposes of the lnfrastructure Funding Agreements contained in the
MOU. Although there is an ambitious effort to use the VOS CaIJOBS
greeter program to record all referrals, the program does not record in
CaIJOBS the services that will be provided.

a) The AJCC's partner referral system that is outlined in the Memorandum

June 2020

Unknown

Unknown

TARGET DATE FOR
ACHIEVING
IMPROVEMENT GOAL

goal.

Page 9 of 16

Working to accomplish this improvement

goal.

Working to accomplish this improvement

Waiting for State to adopt a referral system
through CaIJOBS.

STATUS

CONTINUOUS IMPROVEMENT PLAN FOR SPECIAIIZED AND AFFIIIATE AJCCs

AJCC Back-To-Work, EPIC, and Oildale

3.

/
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customers to take and use at their leisure. The brochures should
include the services and programs being offered by the partner.

The AJCC should have brochures from each AJCC and community
partner displayed on a display rack or carousel and made available

f)
for

ln addition, the AJCC needs to reconvene local employers to participate
in industry forums to identify skills gaps and training needs to bridge
the job seeker with job opportunities. The industry forums should be
led by members of the Kern, lnyo and Mono Workforce Development
Board and engage allone-stop Partners, local educational providers,
local businesses, local trade unions, and community-based
organizations. ln addition, the AJCC needs to convene lndustry forums
targeting youth career opportunities for the EPIC.

AJCC partners, but this is also a work in progress.

The AJCC One-Stop Operator is working on an integrated colocated
partnership that is seamlessly incorporating the services of all of the

should include the services and programs each AJCC Partner offers in
sufficient detail to assist customers.

e)

d)

/

Unknown

Unknown

Unknown

goal.

Page 10 of 16

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement
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AJCC PROVIDES INTEGRATED, CUSTOMER. CENTERED SERVICES

services being offered to ensure that AJCC customers are being
provided with the most up-to-date information available. The
reference guide should be updated annually by each AJCC partner and
made available to all AJCC partners.

The front-line staff should have a quick reference guide which contains
fact sheets of each and every AJCC partner's programs, trainings and

c) The AJCC staff receives regular cross-training in other partner programs,
but new staff should be required to view the YouTube videos that have
been made to train new employees on the programs and services
offered by our AJCC Partners.

b)

the number of staff that communicate
with customers to ensure that they move more seamlessly between
the AJCC entry and service delivery. ln order to accomplish this goal,
the AJCC staff needs to receive customer service and customercentered designed training biennially.

a) The AJCC is working on reducing

AJCC Back-To-Work, EPIC, and Oildale

4.

/

Unknown

Unknown

Unknown

IMPROVEMENT GOAI

TARGET DATE FOR
ACH!EVING

Page 11 of 15

Working to accomplish this improvement
goal with other AJCC partners.

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

STATUS
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PATHWAYS

d)

c)

b)

a)

TIED TO SECTORS AND

customers.

Another area of improvement is that not all staff knows the regional
target sectors, can identify regional sector career pathways or can
understand what those mean in terms of providing services to its

toward upward mobility.

Staff needs to receive continuous education related to industryrecognized credentials to allow customers to navigate career pathways

employers, industries, government, workforce, economic development
and education stakeholders to identify career pathways and work to
solve regional employment challenges. A majority of the AJCC staff of
all of the colocated Partners value both skill development and
employment outcomes, but there is a need of improvement.

The AJCC has been working toward improving its service delivery
model, including the use of collaborative efforts that include

convene regional partners to align programs with identified regional
sector pathways.

The AJCC is working toward identifying sector pathways in coordination
with the Regional Planning Unit, through the Regional Plan to develop
processes to be implemented to provide information and access for
customers. The AJCC will actively participate in the process and

-

Unknown

Completed and
continuously
occurring.

Unknown

Unknown

TARGET DATE FOR
ACHIEVING
IMPROVEMENT GOAL

goal.

Page 12 of 16

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

STATUS

CONTINUOUS IMPROVEMENT PIAN FOR SPECIATIZED AND AFFILIATE AJCCS

QUATIW TRAINING AND CREDENTIATS

AJCC Back-To-Work and Oildale

5.

/ |NYO / MONO COUNTTES
HALTMARK OF EXCETTENCE

KERN
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AND TABOR

sometimes conflicts with the overall strategy of the

local employers to participate in industry
forums to identify skills gaps and training needs to bridge the job
seeker with job opportunities. The industry forums should be led by
members of the Kern, lnyo and Mono Workforce Development Board
and engage all one-stop Partners, local educational providers, local
businesses, loca I trade unions, and comm unity-based organizations.

AJCC.

The AJCC needs to improve identifying areas of needed technical
assistance to improve business results and tapping available resources
to obtain needed assistance. The AJCC has been working with its
Partners to minimize redundant employer contacts while maximizing
access to system-wide, integrated business services; however, each
Partner has to meet certain goals and outcomes for its programs which

ln addition, the AJCC must have a more thorough system in place to
collect satisfaction data from individuals who are using AJCC's services
through customer surveys.

data to determine their satisfaction.

The AJCC needs to do a betterjob at seeking feedback from businesses
on the delivery of business services by providing surveys to analyze the

An area for improvement is that the AJCC staff need to better
understand the regional economy and incorporate this knowledge to
assist the customer in obtaining high-demand occupations.

e) The AJCC needs to reconvene

d)

c)

b)

a)

AJCC Back-To-Work and Oildale

6. ACTIVELY ENGAGES INDUSTRY

Unknown

Unknown

June 2020

June 2020

Unknown

IMPROVEMENT GOAI

ACHIEVING

TARGET DATE FOR

goal.

Page 13 of 15

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

STATUS

/ INYO/ MONO COUNTTES
HAILMARK OF EXCETLENCE
CONTINUOUS IMPROVEMENT PLAN FOR SPECIATIZED AND AFFIIIATE AJCCs
KERN
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/
MONO COUNTTES

stafl it is

for the

AJCC.

sometimes overlooked the importance of having regular staff meetings
with all colocated partners'staffto build relationships, provide updates
on AJCC activities and discuss strategies for AJCC improvements. As a
result, there needs to be monthly meetings for all colocated AJCC staff
to attend to discuss the center's activities and strategic improvements

Due to the limited hours in a day and the workload of

Mojave, Oildale, Shafter, and

WELI.INFORMED, CROSS.TRAINED STAFF

The EPIC needs to reconvene local employers to participate in industry
forums to identify skills gaps and training needs to bridge the job
seeker, ages 18 through 24 years old with job opportunities.

c)

a

All AJCC staff should receive additional training on serving individuals
with barriers to employment, including customers with disabilities.
Although the AJCC did a great job in providing cross-training to its staff,

staff, including, but not limited to, capacity building, professional
development, how to use market information to assist customers to
identify career pathways, sector strategies, career pathways, job
quality and high road training partnerships. This training will provide
true career track for professionals in the system.

b) ln addition, the AJCC needs to have additional training for all front-line

a)

Taft

rNYO

ln addition, the AJCC needs to perform more business outreach,
including bringing guest speakers to discuss meaningful topics that
assist businesses, including, but not limited to, tax law, insurance,
healthcare, and employment law.

AJCC Back-To-Work, Lake lsabella, Lamont,

7.

g)

f)

/

Completed and
continuously
occurring.

Completed and
continuously
occurring.

Unknown

IMPROVEMENT GOAI

TARGET DATE FOR
ACHIEVING

Unknown

Unknown

goal.

Page 14 of 15

Working to accomplish this improvement

STATUS

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

HATLMARK OF EXCELTENCE
CONTINUOUS TMPROVEMENT PIAN FOR SPECIAIIZED AND AFFITIATE AJCCS

KERN
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|NYO

/

additional training when necessary.

Unknown

h) The AJCC system staff should have access to a Repository of Training
Materials on the data server, so staff will have the opportunity to take

Unknown

Unknown

Unknown

Unknown

to receive additional customer service and
customer-centered designed training to ensure that the staff has the
necessary professional customer service skills to provide impeccable
customer satisfaction through listening to the customer and providing
problem-solving approaches to the customer's problem.

The AJCC staff also needs

ln addition, the front-line staff should have a quick reference guide
which contains fact sheets of each and every AJCC partner's programs,
trainings and services being offered to ensure that AJCC customers are
being provided with the most up-to-date information available. The
reference guide should be updated annually by each AJCC partner and
made available to allAJCC partners.

ln addition, the AJCC should require all new AJCC staff to watch the online cross-training videos for each WIOA Partner and mandate that all
existing staff must attend at least one cross-training session per year
and watch the other Partners presentations via online videos within a
designated timeframe.

the training needs to be performed annually and updated each year to
ensure that all staff is being provided the most up-to-date information
about the services being provided by the WIOA Partners to ensure the
training is accurate, relevant and meaningful.

goal.

Page 15 of 16

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

CONTINUOUS IMPROVEMENT PTAN FOR SPECIALIZED AND AFFILIATE AJCCs

EXCETLENCE

MONO COUNTTES

ln addition, the AJCC system needs to develop on-line trainings beyond
Target Solutions. Surveys should be sent to the AJCC system staff to
determine suggested areas of improvement and trainings could be
tailored to meet staffs requests.

g)

f)

e)

d)

/

HAIIMARK OF

KERN

36

IMPROVEMENT

data to determine their satisfaction.

The AJCC needs to do a betterjob at seeking feedback from businesses
on the delivery of business services by providing surveys to analyze the

Mojave, Oildale, Shafter, and

f)

The AJCC also needs to regularly review and analyzes performance,

e)

to improve identifying areas of needed technical

assistance to improve business results and tapping available resources
to obtain needed assistance.

The AJCC needs

customer satisfaction, and service data.

The AJCC System needs to improve identifying areas of needed
technical assistance to improve business results and tapping available
resources to obtain needed assistance.

Furthermore, the AJCC should have a mechanism, such as a
compliment box to obtain feedback from customers using the AJCC's
services to determine their satisfaction or dissatisfaction. The
immediate customer feedback builds overall customer engagement
while providing the staff with the tools needed to quickly respond, so
the AJCC can win the customer's trust and loyalty.

d)

c)

collect satisfaction data from individuals who are using AJCC's services
through customer surveys.

b) ln addition, the AJCC needs to have a more thorough system in place to

a)

Taft

INYO/ MONO

ACHIEVES BUSINESS RESUTTS THROUGH DATA-BASED CONTINUOUS

AJCC Back-To-Work, Lake lsabella, Lamont,

8.

/
COUNTTES

Unknown

June 2020

Unknown

June 2020

June 2020

June 2020

TARGET DATE FOR
ACHIEVING
IMPROVEMENT GOAL

goal.

Page 15 of 15

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

goal.

Working to accomplish this improvement

STATUS

HATLMARK OF EXCELLENCE
CONTINUOUS IMPROVEMENT PLAN FOR SPECIALIZED AND AFFILIATE AJCCS
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February 20,2020

Executive Committee
Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

SUPPORT TO COMMUNITIES

.

FOSTERING OPIOID RECOVERY THROUGH
WORKFORCE DEVELOPMENT: NATIONAL DISLOCATED WORKER GRANT
Dear Committee Member

On January 19, 2020, Employers' Training Resource (ETR), in partnership with Kings
County Job Training Office, Tulare Workforce lnvestment Board and Stanislaus County
Workforce lnvestment Board, applied to the California Employment Development
Department for the Support to Communities - Fostering Opioid Recovery through
Workforce Development: Disaster Recovery National Dislocated Worker Grant (Support
NDWG). ETR will be the administrator of the grant.
The project seeks $1 million dollars to help combat opioid addiction in the South San
Joaquin Valley through workforce. This program proposes to provide training and work
experience for 30 participants in the treatment of addiction and testing for the California
Consortium of Addiction Programs and Professionals (CCAPP) Certification as a licensed
Alcohol and Drug Addiction Counselor. This, in turn, will help fill a skill gap in the South
San Joaquin Valley by providing additional substance abuse counselors in rural areas to
help combat the opioid addiction epidemic. This grant places an emphasis on online
education, which allows those individuals located in rural areas to obtain the same
education as those in metropolitan areas. The Substance Abuse Counseling Certificate
Program offered by the University of the Pacific - Benerd College meets the educational
and training requirements established according to regulations of the State of California
Department of Health, Division of Alcohol and Drug Programs. Additionally, this grant is
intended to form a sustainable coordinated and collaborative effort among key community
partners to help address the opioid epidemic. Collaboration between medical
practitioners, local law enforcement, public health, behavioral health, the private sector,
and workforce development will be necessary for progress to be made. Specific targeting
of homeless, and other high-risk populations, for services and training under this grant
will be utilized to attack this program at its heart.

TERESA HITCHCOCK, ASSISTANT COUNTY ADMINISTRATIVE OFFICER
BAKERSFTELD, CA 93307 OFFTCE: 661 .336.6893 FAx: 661 .336.685 8 INTERNET: www.etronline.com
A proud partner ofAnetica s Job Centet olCalilornio

16008. BELLE TERIACE,
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2

The expected start date is April '1 , 2020. ETR is expected to hear whether it will be
awarded the grant in early March.
We will keep your Committee advised of any updates regarding the Grant
Since

Teresa Hitchcock
Assistant County Administrative Officer
TH:ms
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February 20,2020

Executive Committee
Kern, lnyo and Mono
WorKorce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307
UPDATE ON WORKFORCE DEVELOPMENT BOARD'S STRATEGIC PLAN
Dear Committee Member:

As you know, last year the Workforce Development Board held a planning session to develop its
Strategic Plan. The Plan report concludes with a table showing action step descriptions,
responsible party and desired outcome/measurement. During your November 14,2019 meeting,
it was recommended that a stand-alone action step list be created, with additional columns
showing: (a) whether a step was completed or is in process and (b) either a completion date or
an estimated completion date. That list is attached for your review.

Staff has reported to the Board on individual elements of the Plan steps being completed,
generally in stand-alone letters. Moving forward this list will allow collective reporting on progress
in implementing the action steps. At times it may still be necessary to provide stand-alone letters;
for example, when the Board Bylaws were amended last year.

As recommended by your committee in November, a task under Action Step 3

Member
Engagement was added to develop marketing to attract members. That includes recruiting those
with the skills and experience to contribute to Board activities as well as marketing the personal
and community benefits members achieve. An lnternet link to that material will be added to the
Kern County Board of Supervisors (BOS) Boards, Commissions and Committee webpage along
with the one-page Board Membership Requirements you approved.
S

Teresa Hitchcock
Assistant County Administrative Officer
TH:eb

Attachment

TERESA HITCHCOCK, ASSISTANT COLTNTY ADMINISTRATIVE OFFICER
93307 OFFTCE: 661 .336.6893 Fex: 661.336.6858 INTERNET: www.etronline.com
A Career Services Cenler Partner

1600 E. BELLE TERRACE, BAKERSFTELD, CA
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40

The X Team
and Danette
David

Survey all job seekers

Approach Moneywise Guys
Create flyer to seduce employers

1.e

1.f

Add 11/14/19 benefttto community via
WDBmembership
Clarifuine member roles & expectations
Assess [monthly) time commitment for
members
Create new format for WDB/Committee
letters
Create 1 page of frequently used acronyms

3.a.2

3.e

3.d

3.c

3,b

3.a.1

3: Board and
Review & revise member application
process to include new guidelines &
expectations of each member

Prepare a brainstorming session with the
WDB
Identify possibilities & create partnerships

2=

Action

2.b

2.a

Action

1.g

strategy meeting

"hereinafter member"

IDanettel
Marsha

minimal acronyms
Use with WDB/Committee letters & at
WDB/Committee meetings

Teresa
Teresa and
Anne
members
Teresa and Bill Condense to include relevant content only with

application
In addition to 3.a.7 BOS site link to marketing
membership
Fully engaged members
Communicate clear expectations to prospective

Communicate clear expectations to prospective
members; created one-page membership
requirements post w/ generic Board of Supervisors'

Member

Bill (Donette)

Elaine

Contacts for WDB to make and/or for internal team to
make
WDB and Staff Track & measure success of outreach

Ensure prospective employers understand benefits of
working w/ ETR

Danette

Teresa

Make an introduction to Teresa

Utilize survey results to optimize marketing efforts

Add X followers & provide consistent weekly content.
Add WDB members and request & track reposting of
content.
Ensure that all media coverage is meaningful, relevant
& that time is optimized, messages are thought out

Interesting, relevant, fun videos
Consistent delivery of monthly newsletter

Desired Outcome/Measurement

Sue

IDanette)
Bill fDanette)

TV & Media coverage - Thursday huddle &

1.c

1.d

The X Team
Aaron and Bill

Responsible
Party

Timely information for consistent monthly
newsletter
Facebook & Linked In campaign

1: Communication
Review, shorten & improve videos

Action Step Descriptions

1.b

7.a

Action

#

KERN,INYO & MONO WORKFORCE DEVELOPMENT BOARD (WDB) STRATEGIC PLANNING - Aug. 2Ol9

DONE

P

DONE

17/2e/Le

tt/L4/re

Done or In Date: Done
Process [P) or Estimated

2/71/20
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WDB

non-profits/faith-based organizations
Provide strong mentors for new employees

Brainstorm sources of business mentors

4.c

lwDB

Assess the damage & create a plan, possibly involve

How can we bridge that gap?

4.b

Build and sustain a strong, healthy, diverse and
working WDB and its committees

Assess the loss of benefits to someone transitioning
from CaIWORKS system to employment

Executive
Committee

What benefits do new employees lose when Anne and DHS
they take a job?

of

4.a

Other

replacement member with skills set
requirement and/or market sector
requirement

As one member exits, create a profile

Action Ste

3.f

February 20,2020

Executive Committee
Kern, lnyo and Mono
WorKorce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

STANDING COMMITTEE COMPOSITION
Dear Committee Member:

The Workforce lnnovation and Opportunity Act (WIOA) requires that any standing committee of
the local WorKorce Development Board (WDB) have at least two non-WDB members with
experience and expertise relevant to the committee. Currently, your Committee has no non-WDB
members. When seeking members, we ask that you remind interested applicants that the Board
Bylaws has an attendance policy.
Target industry clusters are: (1) Energy and Natural Resources; (2) Construction non-residential
and infrastructure; (3) Health Care; (4) Aerospace and Defense; and (5) Manufacturing,
distribution centers, and goods Transportation. Your committee Business members currently
represent Manufacturing - petroleum, Healthcare, Construction and Transit. Your committee may
consider non-WDB members be recruited from Distribution and/or Transportation, non-residential
Construction, or Aerospace and Defense.

As a reminder, non-WDB members may be considered for WDB membership when vacancies
arise and, therefore, Business members must meet the same criteria as WDB Business members.
That is, they must be an individual with optimum hiring authority and represent businesses that
provide employment opportunities in high-quality jobs in in-demand industry sectors.
For non-WDB nominations, Marsha Charles, Board Liaison, can be reached at
charlesm@kerncountv.com or 661-336-6849 for an application/nomination form. Applications
should be received two weeks prior to the next Executive Committee meeting in order to be
considered during the quarter.
Si

az<-,-,*
eresa Hitchcock
Assistant County Adm inistrative Officer
TH:eb

TERESA HITCHCOCK, ASSISTANT COU{TY ADMINISTRATIVE OFFICER
1600E.BELLETERRACE,BAKERSFTELD,CA93307 OFFTcE: 661.336.6893F.qx: 661.336.6858INTERNET: www.etronline.com
A Career Services Center Parlner
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EMPLOYERS' TRAINING RESOURCE
SECOND QUARTER ENROLLMENT PLAN VS ACTUAL
December 2019
Funding Source

Annual Planned Planned Enrollments Enrollments
Thru Sept 2019
Enrollments
Thru Sept 2019

WIOA Adult

Percentage
of Plan

1,097

797

929

116.56%

WIOA Dislocated Worker

575

371

298

80.43%

WIOA Youth

775

513

463

90.25%

National Farmworker Jobs Program

431

332

329

99.10%

AB109 (909)*

128

64

31

48.44%

NHE Opioid

13

12

12

100.00%

La Coop 167 Housing (7/1/2019-9/30/2020)

85

30

28

93.33%

Dis. Ag EERE (8/1/18-3/31/209)

150

150

140

93.33%

Ag Dislocation Project (4/1/19 - 3/31/21)

508

380

171

45.00%

Vet Disability Employment Assistance (5/1/19 - 3/31/21)

30

7

7

100.00%

Mental Health Transitional Age Youth (7/1/18-6/30/19)**

49

22

22

100.00%

Prison to Employment (9/1/19-3/31/2022)
Direct Services
Earn & Learn

29
13

-

-

0.00%
0.00%

CalWORKS MOU*

1,480

740

857

115.81%

TOTAL ENROLLMENTS

5,363

3,418

3,287

96.18%

Total Job Seekers at America's Job Center
Combined Youth & Adult***

2nd Qtr Planned

Employers Served at America's Job Center***

2nd Qtr Actual

YTD Planned

YTD Actual

10,600

14,536

19,100

33,712

300

294

600

480

***As the numbers reported for each quarter are non-duplicated customers/employers, the quarters when added will not equal
the year-to-date numbers.
**The participants for TAY are referred by Mental Health per our contract.
* The number of participants for AB109 include both the Base (100) and Growth (28) Funds for this program year.
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($9,575.21 used for Prog for PriorYr)

7/1/2018
7/1/2019

WIOA Youth
Carry-in Youth
PY 19-20 Youth
6/30/2020
6/30/2021

6/30/2020
6/30/2021
1,777,670
5,291,770

259,872
3,874,519

951,606
5,138,766

6/30/2020
6/30/2020

334,974
84,572

7/1/2019
4/1/2019
7/1/2019

La Coop Dis Ag Worker Grant - #1157 ($3,301,600 to be awarded thru 3-31-2020)

La Coop Rapid Response

6/30/2020

5/31/2020

9/30/2020

9/30/2019

9/30/2019
9/30/2020

25,000

6,603,200

67,751

67,545

139,318
2,119,073

O

O

O

O

A

O

A

O

A

O

O

O

5,663,109

25,000

3,301,600

67,751

792

9,575

2,267,966

419,546

84,572.10

334,973.70

419,546

17,294,202

7,069,440

4,134,391

3,663,075

25,000

2,476,200

27,100

792

148,893
1,059,536

1,133,982.86

209,773

42,286.05

167,486.85

209,772.90

7,216,596

3,005,543

1,679,744

2,531,309

**

A

6,090,372

XX

O

**

**

**

**

**

**

X

X

XX

**

A

O

XX

O

XX
**

73,114

1,014,045.86

Planned
Exp thru 12/19

A

$82,689.61-$9,575.21

2,972,187

Available
Funding PY 19-20

J:\ACCOUNTING\Finance2020\BudgetvsActual\BudgetvsActual-2ndQtr1920-BudgetvsActual-2ndQtr1920 (1/29/2020) Page1 of 2

FARMWORKER GRANTS--Annual======>

7/1/2018

La Coop Housing 19-20

7/1/2018
7/1/2019

REGULARLY REC'D WIA GRANT Annual==>

7/1/2019
7/1/2019

La Coop Housing 18-19

Migrant & Seasonal Farmworker

($9,575.21 Admin used for Prog for PriorYr)

Carry-InMigrant & Seasonal Farmworker

FARMWORKER GRANTS--Annual
Migrant & Seasonal Farmworker

Rapid Response
Rapid Response Layoff Aversion

REGULARLY RECEIVED WIOA GRANT Annual

7/1/2018
7/1/2019

WIOA Dislocated Worker
Carry-in DW
PY 19-20 DW

6/30/2020
6/30/2021

82,690
373,954

46,616

587,974

510,364
570,974
216,565
430,502
162,123

Funding
Amount

WIA FORMULA=====================>

7/1/2018
7/1/2019

9/30/2019
6/30/2019

7/1/2018
7/1/2019

WIOA Adult
Carry-in Adult
PY 19-20 Adult

WIOA FORMULA

Program Funding

Admin Migrant & Seasonal Farmworker

6/30/2021
6/30/2017

7/1/2018

Admin Youth
Admin Rapid Response 2020 (540 &292 Reg & LOA)
Carry-in Admin Migrant & Seasonal Farmworker

6/30/2020
6/30/2021
6/30/2020
6/30/2021
6/30/2020

End Date

7/1/2019

7/1/2018
7/1/2019
7/1/2018
7/1/2019
7/1/2018

Start
Grant Date

EMPLOYERS' TRAINING RESOURCE
BUDGET VS ACTUAL
Program Year 2019-2020
December 2019--2nd Quarter

Carry-in Admin Adult
Admin Adult
Carry-in Admin DW
Admin DW
Carry-in Admin Youth

WIOA Administration

Funding Source

44

0

1,956,375

-

845,452

26,077

792

148,893
935,161

1,084,054

317,941

317,941
297,322
20,619

7,088,277

2,359,568
1,777,670
581,898

1,862,208
259,872
1,602,336

2,866,501
951,606
1,914,895

73,114
58,527

25,967

1,735

200,992
190,182
162,123

712,640

Expenses
thru 12/19
4.73%

0.00%

0.30%

96.22%
34.14%
0.00%

38.49%
25.61%
0.00%

53.41%

100.00%

100.00%

34.55%

100.00%
88.26%

95.60%

151.56%

48.76%

177.52%

151.56%

98.22%

78.51%

110.86%

113.24%

15.65%

100.00%

55.70%

100.00%
44.13%

47.80%

75.78%

24.38%

88.76%

75.78%

40.99%

11.00%

33.38%

41.36%

45.04%

37.26%

47.07%

15.65%

100.00%

55.70%

100.00%

0.00%
21.84%

-

0.00%
87.82%

29.39%

39.38%

-

70.28%

50.00%
%
of Plan

18.59%

23.98%

%
of Available

Percent of Year

As reported on
01/17/202020

3/31/2021

9/1/2019
1/1/2019
3/1/2019

Prison to Employment (P2E) --Direct Services-#2287

NHE Opioid (Merced)1st Contract with Merced is $273,873

7/1/2019

CalWORKs PWEX

6/30/2020

6/30/2020
4,796,834

1,421,344

995,709

NOTE: Plan for Formula Funding is for 20% Program Carryover for Adult & DW. Youth is still at the 20% Allowable which was used in Prior Years

"A"=Available Funding Amount

"O"=Original Funding Amount

** No Carry-over is allowed

O

O

O

A

37,035,079

995,709

995,709

6,218,178

4,796,834

1,421,344

3,472,148

316,416

12,000

350,000

801,399

182,380

325,175

19,000

304,500

350,000

511,278

60,641

239,359

300,000

Available
Funding PY 19-20

N/A

See each section

497,855

497,854.50

3,109,089

2,398,417

710,672

1,935,421

158,208

4,000

100,000

457,942

182,380

325,175

19,000

76,125

121,739

340,852

30,321

119,680

150,000

Planned
Exp thru 12/19

179,376

15,058,571

315,715

-

27,239

288,476

315,715

3,589,288

2,704,453
5,923

2,883,829

705,458

1,078,337

54,354

-

73,878

265,689

72,150

-

-

269

73,878

407,099

13,331

117,691

131,021

Expenses
thru 12/19
4.73%

8,907

$$$

$$$

8907

5923

J:\ACCOUNTING\Finance2020\BudgetvsActual\BudgetvsActual-2ndQtr1920-BudgetvsActual-2ndQtr1920 (1/29/2020) Page2 of 2

Expenditure Plans are based on Straight-Line unless otherwise indicated.
X Calculations for planned are made using the 20% carry-over for PY 2020-2021 Program Funds for Adult, DW, & Youth
XX Calculations are based upon planned 60% carryover of Formula Admin into PY 20-21
$$$ Adjusted for June Final Statements

41,016,827.76

OTHER--PROBATION==============>

(606,902)

428,140

6/30/2020

AB109 Growth

7/1/2019

567,569

TOTAL OPERATING BUDGET

Legend

442,540

12,000

350,000

801,399

182,380

FY2019-20

AB109 - Probation

19,000
325,175

DHS GRANTS ==================>

7/1/2019

OTHER--PROBATION

6/30/2018

6/30/2020

3/31/2022

3/31/2022

3/31/2020

304,500

350,000

998,550

300,000

Funding
Amount

SPECIAL GRANTS Partnerships========>

7/1/2016

CalWORKs Placement

DHS GRANTS

Solar Mitigation

CV Industry Engagement Roundtable-Slingshot 2.0-Merced #1145

10/1/2019

9/1/2019

Prison to Employment (P2E) --Supportive Services-#2286

DEA Veterans #1152

9/30/2020

9/1/2019

Prison to Employment (P2E) --Planning--#170

3/31/2021
3/31/2021

5/1/2019
8/1/2019

Disability Accelerator Grant Veterans--#1152

3/31/2020

6/30/2020

End Date

AA-Ridgecrest Earthquake Disaster

8/1/2018

7/1/2019

Start
Grant Date

EMPLOYERS' TRAINING RESOURCE
BUDGET VS ACTUAL
Program Year 2019-2020
December 2019--2nd Quarter

Additional Assitance-EERE-Jobs Project #1134

Tay-MH--Contract Obligations

Tay-MH--ETR Staffing & OH

TAY--Mental Health

SPECIAL GRANTS Partnerships

Funding Source
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60.69%
0.35%
0.00%
0.00%
39.56%
58.02%
73.88%
0.00%
34.36%

21.11%
0.09%
0.00%
0.00%
39.56%
33.15%
21.11%
0.00%
17.18%

40.66%

31.71%

31.71%

N/A

See each section

63.42%

63.42%

115.44%

120.24%

60.12%
57.72%

99.27%

49.63%

55.72%

119.44%

79.62%

31.06%

43.97%

98.34%

87.35%

50.00%
%
of Plan

21.98%

49.17%

43.67%

%
of Available

Percent of Year

As reported on
01/17/202020

KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES' MEETING SCHEDULE

CALENDAR YEAR 2020

Program and Business Services Committee
America's Job Center of California, 1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, February 6, 2020, 8 a.m.
Thursday, May 7, 2020, 8 a.m.
Thursday, August 6, 2020, 8 a.m.
Thursday, November 5, 2020, 8 a.m.
Youth Committee
America's Job Center of California, Oildale Affiliate, 1129 Olive Drive, Bakersfield
Wednesday, February 12, 2020, 3 p.m.
Wednesday, May 13, 2020, 3 p.m.
Wednesday, August 12, 2020, 3 p.m.
Wednesday, November 18, 2020, 3 p.m.
Executive Committee
America's Job Center of California, 1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, February 20, 2020, 4 p.m.
Thursday, May 21, 2020, 4 p.m.
Thursday, August 20, 2020, 4 p.m.
Thursday, December 3, 2020, 4 p.m.
Workforce Development Board
International Brotherhood of Electrical Workers, 3921 North Sillect Avenue, Bakersfield
Wednesday, February 26, 2020, 7 a.m.
Wednesday, May 27, 2020, 7 a.m.
Wednesday, August 26, 2020, 7 a.m.
Wednesday, December 9, 2020, 7 a.m.
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