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I.
II.
III.
IV.

V.
VI.

Call to Order
Salute to the Flag
Introductions
Public Comments
This portion of the meeting is reserved for persons to address the Board on any matter not on
this agenda but under the jurisdiction of the Board. Board members may respond briefly to
statements made or questions posed. They may ask a question for clarification, make a referral
to staff for factual information or request staff to report back to the Board at a later meeting. Also,
the Board may take action to direct the staff to place a matter of business on a future
agenda. SPEAKERS ARE LIMITED TO THREE MINUTES.

Presentation
A.
BC Early College and Rural Initiatives
B.
Cotton Picking 2019
*Consent Agenda

If a member of the audience wishes to comment or ask questions regarding an item or items on the
consent agenda, they may do so prior to a vote being taken on the consent agenda. A member of the
Board may remove any item from the consent agenda and it will be considered in the listed sequence
with an opportunity for any member of the public to address the Board concerning the item before
action is taken.

Consent Agenda Items
*1. Approval of September 11, 2019, meeting minutes
*2. Workforce Development Board Bylaws Proposed Change Regarding
New Member Orientation
*3. Strategic Planning: Board and Committee Composition
*4. Proposed Kern, Inyo and Mono Workforce Development Board and
Committees’ Meeting Schedule Calendar Year 2020

1-5
6-9
10-12
13

14-15

16-17

International Brotherhood of Electrical Workers
3921 North Sillect Avenue
Bakersfield, CA 93308
7:00 a.m. to 8:30 a.m.
(800) 867-2581
7696907

*5.

VII.

18
19-20
21-27

VIII.
IX.

Authorization to Issue Request For Refunding For Workforce
Innovation and Opportunity Act Adult, Dislocated Worker and
Combined Training Programs and an RFP for Standalone Work
Experience on a Participant Basis for the Re-Entry Population
and/or Special Grants for Program Year 2020-21

New Business
A.
Authorization for Procurement Under a Hybrid Request for Refunding and
Request for Proposals for Workforce Innovation and Opportunity Act
Youth Programs for Program Year 2020-21 – Action Item
B.
Election of Workforce Development Board Officers – Action Item
C.
On-Site Visit Report and Scheduling of Next Visit
D.
Notification of Travel Opportunity: CWA Annual Youth Conference
E.
EPIC @ The Beale Update

One-Stop Operator Report
Director’s Report
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X.

28-29
30
31-32
33-34
35-42
43-45
46
47
48-51
52-55
56-59
60-63

XI.

A.
America’s Job Center of California Activity Report
B.
America’s Job Center of California Location Update
C.
New Grant Opportunities
Board Member Comments
A.
Economic Development Report
B.
Open Discussion
Miscellaneous Filings
A.
Status of Subgrantee Monitoring Reports
B.
First Quarter Enrollment Plan vs Actual
C.
Return on Investment Report
D.
Policy for Receiving Public Comments During Meetings
E.
Workforce Development Board’s Strategic Plan
F.
Employment Development Department Workforce Innovation and
Opportunity Act Program Review Final Monitoring Report Program
Year 2018-19
G. U.S. Department of Labor National Farmworker Jobs Program
Final Monitoring Report Program Year 2018-19
H.
Kern, Inyo and Mono Counties Workforce Development
Board/Committee Travel Budget Report for 2019-20
I.
Program and Business Services November 7, 2019 Draft Meeting
Minutes
J.
Youth Committee November 13, 2019 Draft Meeting Minutes
K.
Executive Committee November 14, 2019 Draft Meeting Minutes
L.
Kern, Inyo and Mono Workforce Development Board and
Committee’s Attendance Report

Disabled individuals who need special assistance to attend or participate in a meeting of the Workforce
Development Board may request assistance at Employers’ Training Resource, 1600 East Belle Terrace,
Bakersfield, California or by calling (661) 336-6893. Every effort will be made to reasonably accommodate
individuals with disabilities by making meeting materials available in alternative formats. Requests for
assistance should be made at least three (3) working days in advance whenever possible.
All agenda item supporting documentation is available for public review at Employers’ Training Resource,
1600 East Belle Terrace, Bakersfield, 93307 during regular business hours, 8:00 a.m. - 5:00 p.m., Monday
through Friday, following the posting of the agenda. Any supporting documentation that relates to an agenda
item for an open session of any regular meeting that is distributed after the agenda is posted and prior to the
meeting will also be available for review at the same location. Please remember to turn all cell phones and
electronic devices to silent during the meeting.

KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
DISCUSSION AND ACTION ITEMS
SEPTEMBER 11, 2019
Members Present: Laura Barnes, Leo Bautista, Kelly Bearden, Eric Cooper (by phone),
Jim Elrod, Stacy Ferreira, Steven Gomez, Chris Gonzalez, Teresa Hitchcock, Ian
Journey, Karen King, Gregory Knittel, Anita Martin, Randy Martin, Diane McClanahan, Ali
Morris, Clare Pagnini, Alissa Reed, Norma Rojas-Mora, John Spaulding, Joseph Sumlin,
Shelly Tarver, Jeremy Tobias, Michael Vogenthaler, and Todd Yepez.
Members Absent: Richard Chapman, Tamara Chapman*, Phillip Engler*, Gregory
Gutierrez*, Ron James*, Dean McGee, John Means, and Jay Tamsi*.
Staff Present: Jennifer Bloomquist, Cheryl Hudgins, Anne Meert, Lori Castro, Aaron
Ellis, Marco Paredes, Elaine Basham, Candy Gettman, Charlie Ritter, Luanne Santos,
Bill Stevenson, Danette Scarry, and Ana Venegas.
Guests Present: David Baquerizo, Martha Guerra, Juan Rocha, Sue Watson, Trudy
Gened. Lita San Pedro, Antoinette Reed, Mariah Black, Bill Rector, and Dan Ramirez.
*Unexcused Absence
The meeting was called to order by Alissa Reed at 7:03 a.m. at the International
Brotherhood of Electrical Workers at 3921 North Sillect Avenue, Bakersfield, CA.
Flag salute led by Alissa Reed.
INTRODUCTIONS
Members, staff, and guests introduced themselves.
PUBLIC COMMENTS
There were no public comments.
PRESENTATIONS
Sue Watson from Business Initiatives gave a presentation about the Strategic Planning
meeting that Workforce Development Board (WDB) members and ETR staff attended in
August 2019. She reviewed the strengths, weaknesses, and goals that were discussed
at that meeting.
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT
John Spaulding made a motion to approve the consent agenda which included the June
5, 2019, meeting minutes, Board member travel budget for 2019-20, and WDB and
Committee composition and nomination of a new board member. Karen King seconded
the motion. All ayes. The motion carried.

1

2
POLICY FOR RECEIVING PUBLIC COMMENTS DURING MEETINGS
Bill Stevenson explained that the current policy to accept public comments during a Board
or standing committee meeting does not designate a total time limit. The Brown Act Guide
of the League of California Cities explains that time limitations by a legislative body can
be used and the possible reasons that a time limit.
If deciding to use the time limit, the Board Chair will inform the public which portion of the
meeting is reserved for persons to address the Board on any matter not on the agenda,
but under the jurisdiction of the Board. Public speakers will be limited to three (3) minutes.
As an item on the agenda is addressed, public testimony may be received relevant to that
item. The applicant or proponent, if any, may speak first upon request. Summation is
made by the applicant, proponent or appellant, at the discretion of the Chair. Rebuttal
and surrebuttal are allowed at the discretion of the Chair. In general, the total time allotted
for proponents and opponents will not exceed a period of fifteen (15) minutes per side
(i.e., 30 minutes total).
Clare Pagnini made a motion to that your Board adopts the revised Policy for Receiving
Public Comments During Meetings. Jim Elrod seconded the motion. All ayes. The
motion carried.
WORKFORCE DEVELOPMENT SERVICES IN RESPONSE TO THE JULY
EARTHQUAKES
Anne Meert explained that ETR had immediately provided general rapid response
services in the Ridgecrest area to address employment needs after the earthquakes and
aftershocks. These services were to help to enable any affected workers to return to work
as soon as possible or prevent layoffs altogether. Staff in at the Ridgecrest AJCC office
are stating that Ridgecrest is showing a low unemployment rate, and the Ridgecrest
AJCC office has not seen increased traffic from workers displaced due to the
earthquakes.
ETR has decided not to apply for the National Dislocated Worker Grant due to the fact
that the grant is extremely restrictive and would essentially have only provided temporary
employment for clean up on public property. The Ridgecrest AJCC staff contacted
multiple agencies to assess the need for clean up services and all those in Kern County
indicated they did not need that assistance.
Through discussions with our EDD Regional Advisor, it was determined that Kern and
San Bernardino Counties could collaboratively apply for this The Additional Assistance
Dislocated Worker Grant funding using a broad project scope to meet the varied needs
of the workforce community in and around Ridgecrest and Trona. ETR staff held a
conference call with San Bernardino County Workforce Development staff on August 5,
2019, who agreed on a joint application for AA funds totaling $750,000 which provides
the applicant with initial bridge funding to begin the provision of services to dislocated
workers from a mass layoff or natural disaster.
Randy Martin made a motion that the Board retroactively authorize ETR staff, in
collaboration with San Bernardino County, to apply for Emergency Additional Assistance
and negotiate a Memorandum of Understanding with San Bernardino County in order to
2
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assist the workforce needs of the region affected by the July earthquakes and their
aftershocks. Todd Yepez seconded the motion. All ayes. The motion carried.
UPDATE OF FUNDING RECOMMENDATIONS FOR WORKFORCE INNOVATION
AND OPPORTUNITY ACT ADULTS, DISLOCATED WORKERS, AND OTHER JOB
SEEKERS; YOUTH; AND NATIONAL FARMWORKER JOBS PROGRAM FUNDED
THE WORKFORCE INNOVATION AND OPPORTUNITY ACT FOR PROGRAM YEAR
2019-20
Anne Meert explained that the funding recommendations for all grants that had been
presented and approved by this Board were also approved by the Kern County Board of
Supervisors on July 23, 2019.
Anne also reminded the Board that Proteus, Inc. proposed a truck driving training program
in Bakersfield for contracted training; but was not recommended for immediate funding.
since it was not currently established in Bakersfield, and ETR wanted to determine the
best way to refer clients to the program when it starts – whether through the Individual
Training Account (ITA) process or a contract.
Anne stated that at a meeting with Proteus on July 31, 2019, Proteus explained that it is
still working on the logistics of opening a truck driving school in Bakersfield which would
operate similarly to its Visalia school. The agency is scouting locations, researching
options to secure trucks, and looking into offering a forklift certification as a stand-alone
option.
WORKFORCE INNOVATION AND OPPORTUNITY ACT PERFORMANCE GOALS
FOR PROGRAM YEAR 2019-20 AND PRELIMINARY PERFORMANCE RESULTS
FOR PROGRAM YEAR 2018-19
Anne Meert compared Program Year 2018 -19 negotiated performance goals with the
new Program year 2019-20 negotiated performance goals with the Board for the National
Farmworker Jobs Program (NFJP) adult and youth grants, and Adult, Dislocated Worker,
and Youth Workforce Innovation and Opportunity Act (WIOA).
She also reviewed the preliminary performance results for Program year 2018-19 for the
NFJP Adult and Youth grants, and Adult, Dislocated Worker, and Youth under WIOA.
Anne reviewed the negotiated performance goals, actual performance levels, and the
percentage of goal achievement for each grant.
ON-SITE VISIT REPORT AND SCHEDULING OF NEXT VISIT
Anne Meert updated members on the June 26, 2019, Board member visit to Westside
Energy Services Training and Education Center (WESTEC) in Shafter. She then told the
members they could sign up for the next visit scheduled for October 10, 2019, at
Bakersfield College, Weill Institute, at 2100 Chester Avenue, Bakersfield, from 9 a.m. to
10:30 p.m.
LEGISLATIVE UPDATE
Elaine Basham updated the Board on current legislative issues.
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COMMITTEE REPORTS
Leo Bautista reviewed the August 8, 2019 Program and Business Services meeting with
Board. He encouraged Board members to attend if possible.
Norma Rojas-Mora reviewed the August 14, 2019 Youth Committee meeting with Board
members.
Teresa Hitchcock reviewed the August 22, 2019 meeting with the Board members.
David Baquerizo provided the Board with a brief One-stop Operator report reviewing his
focus on this quarter was regarding a section of the Hallmarks of Excellence that
specifically involves improving partner collaboration. The quarter was identified in three
areas: Economic Development, Training and Employment and community Special
Programs.
David reviewed all the partners that did participate in each area listed above. He then
reviewed the Participant Referral Process, and Soft Skills Workshop Development
discussed
DIRECTOR’S REPORT
Teresa Hitchcock updated members on current special grants including the Opioid grant,
disabled veterans accelerated grant, Prison to Employment re-entry grant and a Youth
grant to address disconnected youth. She also discussed Jobs EQ – that staff will be
trained on soon. It will have a mapping component to help identify unique workforce
characteristics within the community.
Teresa also stated that something that came out at the Strategic Plan meeting was the
need for a Board Dashboard. Alissa found a good dashboard while attending Meeting of
the Minds and will be looking at using Solano County’s dashboard model.
Danette Scarry gave a marketing presentation that included Labor Market Information,
the top employers in Kern County, the occupations with the most job ads in Kern County,
past events and job fairs, Café 1600 graduation and new classes have started, online
High School Diploma graduation and video, City of Arvin Job Fair, lists of Employer
recruitments held at various AJCC’s in June, July, August and September, past Board
member visits to Westec and Kern High School District’s Regional Occupational Center
and upcoming events.
BOARD MEMBER COMMENTS
Kelly Bearden talked about the Small Business Administration (SBA) Disaster Economic
Industry loans. He stated that small businesses in Ridgecrest and the surrounding areas
could apply for this disaster funding.
Teresa stated that ETR will be working with the partners at a new low barrier homeless
shelter and has already attended a meeting about this new development.
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MISCELLANEOUS FILINGS
The Board had the opportunity to review Status of Subgrantee Monitoring Reports; Status
of Subgrantee Audits; Fourth Quarter Enrollment Plan vs Actual Report; Grant Summary
Report; Return on Investment Report, Kern, Inyo and Mono Counties Workforce
Development Board/Committee Travel Budget Report, LaCooperativa Campensina de
California Program, Fiscal and Procurement Final Monitoring Review FY 2018-19, Kern,
Inyo and Mono Workforce Development Board and Committees’ Attendance Report and
Kern, Inyo and Mono County Workforce Development Board and Committees’ Meeting
Schedule for Calendar Year 2019.
As there was no further business, the meeting was adjourned at 8:31 a.m.
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December 4,2019

Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

WORKFORCE DEVELOPMENT BOARD BYLAWS PROPOSED CHANGE
REGARDING NEW MEMBER ORIENTATION
Dear Board Member:

As a result of the Strategic Planning session, it was recommended that new members to
the Workforce Development Board (WDB) and its committees attend a new member
orientation within a specified period of time. Staff is recommending that this time frame
is within 60 days of being appointed by the Kern County Board of Supervisors (for Board
members) or by the WDB (for non-WDB members on standing committees).
The suggested addition to your bylaws regarding new member orientation follows

Within 60 days of their appointment by the Kern County Board of
Superuisors, all new WDB members will participate in the New Member
Orientation. All non-WDB members appointed by the WDB to standing
committees will attend orientation within 60 days of being appointed by the
WDB.

Attached is your Board bylaws with the above language in bold italics. The Executive
Committee approved this change at its November 14,2019 meeting.

A New Member Orientation was held on October 8,2019, at Southeast America's Job
Center of California. WDB members Brenda Mendivel and Michael Vogenthaler were in
attendance as were non-WDB Youth Committee members Trista Carter and Jayme
Stuart.

TERESA HITCHCOCK, ASSISTANT COUNTY ADMINISTRATIVE OFFICER
I600E.BELLETERRACE,BAKERSFIELD,CA9330T
OFFICE: 661.336.6893Fex:66l.336.6858INTERNET:
A Career Services Center Partner

www.etronline.com
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Therefore, lT lS RECOMMENDED that your Board, as approved by County Counsel,
adopt the proposed addition to your bylaws regarding the new member orientation time
frame.
Si

Teresa Hitchcock
Assistant County Adminiskative Officer
TH:eb

Attachment
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B. STANDARDS OF CONDUCT

1. Open Meetings
The Local Board and its standing committees will conduct business in an open manner
by making available to the public, on a regular basis through open meetings,
information about the activities of the Local Board, including information about the
local plan before submission of the plan, membership, the designation and
certification of One-Stop operators, the award of grants or contracts to eligible
providers of youth activities and, on request, minutes of formal meetings of the Local
Board.
At this time the Local Board and its committees do not have equipment to participate
via video conferencing. All meetings of the Local Board or its committees are
accessible via teleconference. Quarterly meeting notices include the physical location
of the Local Board and committee meetings, as well as a tollfree dial-in phone number
and a meeting access code.

For Local Board and committee members who are unable to attend at the main
location but choose to participate, under the State's Brown Act, an accessible location
must be posted for the public to be able to attend the meeting at that alternate location.
Local Board and committee members who do not provide access to their site for the
public are not permitted to vote during the teleconference on any action items before
the Local Board or committee. Members phoning in from their car, for example, would
not be able to vote, as the public would not have been able to access that vehicle.

2.

Code ofConduct
The Local Board will adopt a code of conduct to be signed by each member and each
non-WDB comm ittee member at appointment and annually.

3. Gonflict of !nterest
The Local Board will adopt a conflict of interest policy governing the activities of the
Local Board and all committees established by the Local Board whose members may
not be Local Board members, including the Youth Committee.

4.

Ethics Training
Each member of the Local Board and each non-WDB committee member is required
to receive ethics training no later than one year after their appointment. After the initial
training, each Local Board member is required to receive ethics training at least once
every two years.

5. New Member Orientation
Within 60 days of their appointment by the Kern County Board of Superuisors,
all new WDB members will participate in the New Member Orientation. All non3 | Page

11t20t19

KIM WDB Bylaws
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WDB members appointed by the WDB to standing commiffees
orientation within 60 days of being appointed by the WDB.

will

attend

C. MEMBERSHIP

1. Appointments
Per the Joint Powers agreement between the three (3) counties, lnyo and Mono
Counties may appoint one member each, Kern County will appoint the balance.
Should lnyo or lt/ono not appoint a member, Kern County will appoint members as
necessary. Members will represent all groups required by Federal and State law.
Local Board member appointments and reappointments will be made by the Kern
County Board of Supervisors, with the exception of non-WDB members on standing
committees. The Executive Committee will review non-WDB member nominations,
fonruard their recommendations to the Local Board, who will appoint and reappoint
non-WDB committee members. The non-WDB committee members are subject to all
provisions in these bylaws, except as noted.

2. Gomposition
Composition of the Local Board shall consist of a Business majority (at least 51%).
The membership will be streamlined by having members represent more than one
category as permitted by WIOA.

A minimum size must be 19 members including: (a) 10 Business members,

two
(b)
representing small business;
workforce representatives, 20% of board size, with a
minimum of four Labor representatives, optional CBOs and youth providers; (c) one
each adult and higher education; and (d) one economic development and one each

local State government (One-Stop Partner agencies) representing Wagner-Peyser
and Vocational Rehabilitation.

a.

Business:
(1) The majority of the WDB Members must be representatives of business in the
local area.

(2) At a miminum, two members must represent small business.

b. Workforce Representatives: 20% of board size, includes:
(1) Mandatory Labor and JoinUlabor Management Apprenticeship; 15o/o Board
size per State law;
(2) Optional Community-Based Organizations (CBOs), non-labor agencies must
have demonstrated experience in addressing the employment needs of those
with barriers to employment (e.9., veterans, individuals with disabilities);
(3) Optional Youth Provider organizations with demonstrated experience and
expertise in addressing the employment, training, or education needs of youth,
including out-of-school youth;
4 | Page
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December 4, 2019

Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307
STRATEGIC PLANNING: BOARD AND COMMITTEE COMPOSITION
Dear Board Member:

The Workforce lnnovation and Opportunity Act (WIOA) requires that any standing
committee of the local Workforce Development Board (WDB) have at least two non-WDB
members with experience and expertise relevant to the committee.
Non-WDB Business member Cami Hogg tendered her resignation from the Program and
Business Services (PBS) Committee resulting in no non-WDB members currently serving
on that committee. With the move of Brenda Mendivel from a non-WDB member on the
Executive Committee to a member of the Board, that committee also has no non-WDB
members.

At this time, we are asking for your assistance in seeking non-WDB members on both
committees. When inquiring with your colleagues or peers, we ask that you remind
interested applicants the Bylaws include an Attendance Policy in order to conduct the
business of the Board.
Business applicants should represent businesses that provide employment opportunities
that, at a minimum, include high-quality, work-relevant training and development in indemand industry sectors or occupations. The top five industry clusters for the Biennial
Local Plan update are: (1) Energy and Natural Resources, including Renewables; (2)
Construction non-residential and infrastructure; (3) Health Care; (4) Aerospace and
Defense; and (5) Manufacturing (including Value-Added Agrlculture), Warehousing and
Logistics (e.9. distribution centers), and Transportation (excluding passenger transit).

WDB Business members serving on the PBS Committee represent Manufacturing:
petroleum, Health Care, and Management Consulting Services. WDB Business
members serving on the Executive Committee represent Manufacturing: petroleum,
Healthcare, Construction and Transit. lt is recommended that Business non-WDB
members be recruited from non-residential Construction, Aerospace and Defense,
Warehousing/Distribution or Transportation.
TERESA HITCHCOCK. ASSISTANT COUNTY ADMINISTRATIVE OFFICER
93307 OFFTCE: 661.336.6893 FAx: 661 .336.6858 INTERNETT www.etronline.com
A Coreet Services Centet Parlnet

1600 E. BELLE TERRACE, BAKERSFTELD, CA
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At the Board's Strategic Planning session on August 28, 2019, the consultant provided
the results of a "Strengths, Weaknesses, Opportunities, and Threats" (SWOT) Analysis.
One of the Action Steps is lncreasing Board Member Engagement by reviewing and
revising the board application process to include new guidelines and expectations of each
board member. The Desired Outcome/Measurement is to communicate clear
expectations to prospective board members.
Currently the Kern County Board of Supervisors (BOS) webpage Boards, Commissions
and Committee page has a generic application. When one is submitted to Board staff,
potential WDB members are required tofileaWDB Statement of lnterest and Nomination
Form Io determine eligibility. A one-page addendum to the generic BOS application is
attached for your review. ln addition to member engagement ideas from the Strategic
Planning session, it includes the Board Liaison contact information as well as WIOA
regulatory requirements for Business members.

At the Executive Committee meeting on November 14,2019, members approved the
attachment and also requested that staff develop marketing that attracts Board members
by showing them the work they do to benefit the local workforce, employers and the
community. A marketing brochure is recommended, along with a link on the BOS
webpage which directs applicants to the WDB website.

Therefore, lT lS RECOMMENDED that your WDB: (1) accept Cami Hogg's resignation
and encourage the members to help fill the non-WDB vacancies, (2) approve the attached
addendum to the generic BOS application along with a link to the WDB website marketing
what joining the WDB achieves; and (3) direct staff to create a marketing brochure
showing WDB accom p lish ments.
Since

Teresa Hitchcock
Assistant County Administrative Officer
TH:eb

Attachment
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KERN, INYO AND MONO COUNTIES
WORKFORCE DEVELOPMENT BOARD MEMBERSHIP REQUIREMENTS

The Workforce Innovation and opportunify Act (WIOA) requires that states establish
Workforce Development Areas IWDAJ and Workforce Development Boards (WDB]. Per a
ioint powers agreement with Inyo and Mono Counties, the County of Kern administers the
WDA/WDB.
In addition to filing the Boards, Commissions and Committees application to serve located on
the County of Kern website, potential WDB members may be required to flle a WDB
Statement of Interest and Nomination Form. That form includes WI0A and regulatory
eligibility requirements pertinent to WDB membership. Marsha Charles, Board Liaison, can
be reached at charlesm@kerncounty.com or 66'J.-336-6849 for that form.
WIOA and its regulations require that the WDB be a majority Businessled collaborative with
education and other agencies. Business members of the WDB must: (al be an owner, chief
executive or chief operating officer, or other individual with optimum hiring authority (e.9.

Human Resources Directorl and (bl represent businesses that provide employment
opportunities that, at a minimum, include high-quality, work-relevant training and
development in in-demand industry sectors or occupations in the WDA.

WDB members serve a three-year term
WDB members will adhere to the Board Bylaws including its Attendance Policy
WDB members witl adopt and adhere to a Code of Conduct and a Conflict of Interest Policy,
including timely filing a Form 700 economic disclosure statement as required by law.
Members will attend an initial Ethics Training and biennially thereafter.
WDB members are expected to:

1.

Attend a New Member Orientation within 60 days of being appointed

2.

Regularly attend quarterly WDB meetings, scheduled in advance annually

3.

Come prepared for board meetings - materials are available 72 hours or more in
advance of WDB and Standing Committee meetings

4.

Board members should use local Workforce Development resources for screening,
training and hiring, promoting the America's Job Center of California no-cost
employer services

5.

Participate in at least one ofthe following annually:
/ Industry specific forums
/ Sector committee meetings
r' Training or education providers site visits
/ Review applications submitted for WDA Requests for Proposals

r'

Conferences
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PROPOSED
KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES' MEETING SCHEDULE

CALENDAR YEAR 2020

Program and Business Services Committee
America's Job Center of California, 1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, February 6, 2020, 8 a.m.
Thursday, May 7, 2020, 8 a.m.
Thursday, August 6, 2020, 8 a.m.
Thursday, November 5, 2020, 8 a.m.
Youth Committee
America's Job Center of California, Oildale Affiliate, 1129 Olive Drive, Bakersfield
Wednesday, February 12, 2020, 3 p.m.
Wednesday, May 13, 2020, 3 p.m.
Wednesday, August 12, 2020, 3 p.m.
Wednesday, November 18, 2020, 3 p.m.
Executive Committee
America's Job Center of California, 1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, February 20, 2020, 4 p.m.
Thursday, May 21, 2020, 4 p.m.
Thursday, August 20, 2020, 4 p.m.
Thursday, December 3, 2020, 4 p.m.
Workforce Development Board
International Brotherhood of Electrical Workers, 3921 North Sillect Avenue, Bakersfield
Wednesday, February 26, 2020, 7 a.m.
Wednesday, May 27, 2020, 7 a.m.
Wednesday, August 26, 2020, 7 a.m.
Wednesday, December 9, 2020, 7 a.m.
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December 4, 2019

Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

AUTHORIZATION TO ISSUE REQUEST FOR REFUNDING FOR WORKFORCE
INNOVATION AND OPPORTUNIry ACT ADULT, DISLOCATED WORKER AND
COMBINED TRAINING PROGRAMS AND AN RFP FOR STANDALONE WORK
EXPERIENCE ON A PARTICIPANT BASIS FOR THE RE.ENTRY POPULATION
AND/OR SPECIAL GRANTS FOR PROGRAM YEAR 2O2O-21
Dear Board Member

One of the functions of the Workforce Development Board is to authorize the annual
procurement process for contracted programs under the Workforce lnnovation and
Opportunity Act (WIOA).

Under current regulations (State Employment Development Department Workforce
Services Directive WSD17-08), a full Request for Proposals (RFP) is required at least
once every four years (increased from three). Therefore, if year one is funded under an
RFP process, then with your approval, years two through four can be funded under the
more limited Request for Refunding (RFR) process. The RFR process is more
streamlined and allows us to continue to fund existing programs/services that are still
needed and successfully meeting their contracted goals.

Afull RFP was issued for Program Year (PY) 2019-20 forW|OAAdult, Dislocated Worker
and Combined programs. Staff would like to recommend that we utilize the more limited
RFR process lor PY 2020-21 to consider continued funding for currently subcontracted
service providers. ln addition, we would like to issue a narrowly focused Request for
Proposals for potential providers of paid work experience, on a per participant payment
basis, to support the provision of a paid work experience component under special grants
and opportunities that emerge throughout the year. This would include, but not be limited
to, work experience for re-entry customers with criminal records.

For your information, the WIOA allocation tor PY 2020-21 has not yet been announced.
We are hopeful that funding for Adult and Dislocated Worker programs will remain at or
near current levels. lt should be noted that our existing award under the National
Farmworker Jobs Program (NFJP) expires this year, and we will be competing for the
TERESA HITCHCOCK, ASSISTANT COUNTY ADMINISTRATIVE OFFICER
I600 E. BELLETERRACE, BAKERSFIELD, CA 93J07 OFrlcE: 661.336.6893 FAx: 661.336.6858 INTERNET: ww\e.etronline.com
A proud panner ofAme ca's Job Cektet olcoliJornia
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next round of funding as soon as the solicitation is released. This request for
authorization, therefore, does not include programs funded under the NFJP.
Authorization for procurement for WIOA Youth programs is being made under a separate
letter. lf we do have a need to issue an RFP for unanticipated funding, we request your
authorization to do so.
Finally, we would like to request that your board identify three to five volunteers who will
be willing to serve as evaluators of the funding applications received. This is likely to
involve a commilment to an orientation session and one or two group sessions.
Evaluators will be provided with a copy of each proposal and a set of evaluation
guidelines. Although funding levels have not yet been announced, we expect to issue
RFRS and the RFP early in the new calendar year so that evaluations can be completed
and recommendations made to your full Board by spring.

Therefore, lT lS RECOMI\.4ENDED that your Board approve the issuance of a Request
for Refunding (RFR) for Adult, Dislocated Worker and Combined programs for Program
Yea( 2020-21 and, a full Request for Proposals (RFP) for standalone paid work
experience on a per participant basis, and if needed, a full RFP for any other grant
opportunities that emerge over the course of the Program Year.
Since

eresa Hitchcock
Assistant County Administrative Officer
TH:kb
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December 4, 2019

Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

AUTHORIZATION FOR PROCUREMENT UNDER A HYBRID REQUEST FOR
REFUNDING AND REQUEST FOR PROPOSALS FOR WORKFORCE INNOVATION
AND OPPORTUNITY ACT YOUTH PROGRAMS FOR PROGRAM YEAR 2O2O-2'I
Dear Board Member:

One of the primary functions of your Board is to identify and recommend funding for
eligible providers of services and training programs for youth activities. lt is time to begin
this process for Program Year (PY) 2020-21
.

Under federal guidelines, we are obligated to run a full Request for Proposals (RFP) in
order to procure services to ln-School Youth (lSY) since we have used a more limited
Request For Refunding (RFR) process for this population since PY 2016-17 and are not
permitted to do so for a fifth year. However, staff recommends the more limited RFR
process to procure Out-of-School Youth (OSY) services for PY 2020-21 since we issued
full RFP for this population for PY 2019-20 and have two new service providers on board.
ln addition, we are requesting your authorization to issue a narrowly focused RFP to
procure one or more providers of technical training (not comprehensive services) for OSY.

The WIOA formula funding procurement process is scheduled to begin after the first of
the year. We are requesting three to four volunteers from your Youth Committee and/or
your Board to evaluate requests received in each category. We will be asking for a new
slate of evaluators each year in order to give everyone an opportunity to participate in
and learn from the process. Serving as an evaluator will involve attendance at a training
session, time to review and rate proposal on one's own, and a group session for
developing preliminary funding scenarios. Recommendations concerning funding will be
forwarded from the evaluators to the Youth Committee and then on to your full Board
during your respective spring 2020 meetings. Procurement for special grants may be
held separately or concurrently with WIOA formula funding procurement depending on
available funding opportunities and their associated timelines.

TERESA HITCHCOCK. ASSISTANT COUNTY ADMINISTRATIVE OFFICER
I600 E. BELLETERRACE, BAKERSFIELD, CA933O7 OFFICE: 66I,336.6893 F,,L\: 66I ,33 6,6858 INTERNET: WWW.CIiONIiNE,COM
A ptoud partner ol A efica's Job Center ofcahlornia
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Therefore, lT lS RECOMMENDED that your Board authorize a Request for Proposals for
WIOA formula funded ln-School Youth activities and technical training for Out-of-School
Youth, and a more limited Request for Refunding for WIOA formula funded Out-of-School
activities, and a full Request for Proposal process for any additional youth funding
opportunities that may emerge for Program Year 2020-21 , and the selection volunteers
who are willing and able to serve as evaluators during this funding cycle.
Since

Teresa Hitchcock
Assistant County Administrative Officer
TH:kb
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December 4,2019

Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

ELECTION OF WORKFORCE DEVELOPMENT BOARD OFFICERS
Dear Board Member:

The Workforce Development Board (WDB) Bylaws provide for the election of one
Chairperson and one Vice-Chairperson by the members of your Board. These officers
serve a one-year term, may serve consecutive terms and shall be Business
representatives. Both the Chairperson and Vice-Chairperson serve as members of the
Executive Committee.
The election of officers will be held at today's meeting. Alissa Reed is the current Board
Chairperson, and Leo Bautista is the Vice-Chairperson. Both have expressed interest in
continuing to serve as officers for 2020. Other nominations from the floor are also
welcome.

Therefore, lT lS RECOMMENDED that your Board consider the nominations and conduct
an election for your Board Chairperson and Vice-Chairperson for 2020.
Sin

Teresa Hitchcock
Assistant County Adm inistrative Officer
TH:eb

TERESA HITCHCOCK, ASSISTANT COUNTY ADMINISTRATIVE OFFICER
I600E.BELLETERRACE,BAKERSFTELD,CA9330T OFFICE: 661.336.6893Fex: 661.336.6858 INTERNET: www.etronline.com
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December 4,2019

Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307
ON-SITE VISIT REPORT AND SCHEDULING OF NEXT VISIT
Dear Board Member

Your Workforce Development Board members have the opportunity to visit various
training and service providers in order to learn more about Workforce lnnovation and
Opportunity Act (WIOA) programs. The twelfth site visit has been completed, and one
more visit has been scheduled.
KCCD/Bakersfield College Weill lnstitute Visit

On October 1 0, 2019, Board members toured the Kern Community College District
(KCCD) - Bakersfield College's lndustrial Maintenance (Solar and Electrical) training
program at the Weill lnstitute. Of the eleven Board members who signed up, five
attended. They had an opportunity to view the facility and were educated on the variety
of programs and trainings offered. The attendees who participated gave the program an
average score of 5 out of 5 on a scale of 1 to 5, with 5 being the best. Examples of
comments include: "l love the hands-on training component. lt's really great that you
require demonstration of these skills" and "what I liked the most was the level of training
available and in response to the industry."
Next Scheduled Visit

The next site scheduled for visitation is the California State University, Bakersfield
(CSUB), Extended Education and Global Outreach - Drug and Alcohol Studies Certificate
Program. This training program is funded under the National Health Emergency Phase
ll: Disaster Recovery National Dislocated Worker Grant. The program provides
professional and educational training in the treatment of addiction and fulfills the
educational requirements for testing for the California Consortium of Addiction Programs
and Professionals (CCAPP) Certification as a licensed Alcohol and Drug Addiction
Counselor. The date, time, and address for the visit are listed below.

l600

TERESA HITCHCOCK. ASSISTANT COUNTY ADM IN ISTRATI\E OFFICER
CA9l30? OFFlcEr661.3'16.6893FAx:661.116.6858 lNr:nNet, sr'$.etronline.com
A fioun Paner ol ll;rrica's lob C'entel of Anifmia
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SITE VISIT

Provider/Site
(maximum # of attendees)

California State University,
Bakersfield
1 0 Attendees

Address

Date

Time

9001 Stockdale Hwy
Bakersfield, CA

Tuesday,
January 7 , 2O2O

10:00 a.m.1 1:30 a.m.

lf you wish to participate in the visit, there is a sign-up sheet available at today's meeting.
lf you wish to look at your calendar and sign up at a later date, you may contact Neil Bhatti
at bhattin@kerncou nty. com or (661) 336-6918 at least a week prior to the visit date.

After the site visit, Board members will be asked to complete a short evaluation form
lnformation about the visit will be shared at the next Board meeting.
Sin

ly,

T
Hitchcock
Assistant County Administrative Officer
TH:am
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Kern, lnyo and [t/lono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307
NOTIFICATION OF TRAVEL OPPORTUNITY: CWA ANNUAL YOUTH CONFERENCE
Dear Board Member:

This is to notify you of the opportunity to attend the California Workforce Association's
(CWA's) Annual Youth@Work Conference. This youth conference is held every January
and features a choice of workshops each day on a variety of topics of importance to youth
providers and those who oversee the development and management of youth programs.

This year, the CWA Youth@Work Conference will be held from January 14-16,2020 at
the DoubleTree by Hilton in San Jose. The theme will be "Architects of the Future". [\4ore
information, including rates, is available at http://www.calworkforce.orq/youth-conference.
Room blocks will be held by CWA until December 16,2019 unless booked sooner. lf you
wish to attend under our Board travel policy, please complete the attached application for
consideration. The cost of attending the CWA Youth Conference is relatively low and is
a tremendous opportunity to increase one's knowledge regarding WIOA youth issues and
to network with peers from other Workforce Development Areas.
Sin

Teresa Hitch
Assistant County Administrative Officer
TH:kb

Attachments

TERESA HITCHCOCK, ASSISTANT COUNTY ADMINISTRATIVE OFFICER
93307 OrHce: 661.336.6893 Fax: 661.336.6858 INTERNET: www.etronline.com
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Youlh@Work - Archilects of lhe Future
Jonuory 14-16, 2020
DoubleTree Son Jose
ABOUT THE CONFERENCE

The Youth@Work Conference will oddress formidoble issues foclng
youth ond young odults in preporing forwork even in todoy's robust

economy. Our theme, Archilecfs of the Future, refers to the
potentiol of oll youth to design their own future, ond to octuolize

thot design ond octuolize their future gools. Our role is to ensure this
next generotion is fully porticipoting in the modern economy ond
1
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KERN, INYO, MONO COUNTIES CONSORTIUM
WORKFORCE DEVELOPMENT BOARD AND COMMITTEE
TRAVEL POLICY AND PROCEDURES
(Covering Conference/Training/Seminar Attendance and Travel)
[Adopted October 15, 2015]

1.

PURPOSE
The Governor of California has designated the Kern, Inyo, Mono Counties
Consortium (KIM) as a Local Workforce Development Area under the federal
Workforce Innovation and Opportunity Act of 2014 (WIOA). The Workforce
Development Board (WDB) and Standing Committees (SC) members are
encouraged to attend events that will enhance their knowledge of local, State and
Federal WIOA issues. Members can and should take advantage of the
workshops and opportunities for networking to further their ability to contribute to
the Board and Committees’ effectiveness.
In an effort to minimize any financial hardships service on the WDB or SC may
cause their members and in order to sponsor and encourage member
participation at conferences, training and seminars, WIOA funds may be used to
reimburse members for authorized expenses incurred during service to the WDB
and SC.
This policy sets forth the guidelines for such spending and
reimbursement and is based on the County of Kern’s travel, meal and lodging
policy which is changed from time to time.
As limited funding will be made available for WDB and SC members to travel (the
amount to be approved by the WDB annually), the WDB Chairperson will
encourage and seek volunteers, approve requests, and make recommendations
through the Executive Committee, as time permits. It is expected that nonbusiness members (e.g., those members representing community-based
organizations, education, labor, partner agencies, etc.) seek funding from their
own agencies/organizations first. There may be occasions when sharing costs
will be considered, particularly when agencies/organizations have a duality of
purpose in the conference, training or seminar. Members who represent
agencies/organizations and who have WIOA or other workforce funds available
should use those funds prior to asking for WDB sponsorship.

2.

MEMBER ELIGIBILITY TO REQUEST TRAVEL AND PRIORITY OF SERVICE
In order for travel requests to be considered, the member must:
•

Be listed on the KIM WDB or SC roster on file at Employers’ Training
Resource (ETR) and the Kern County Board of Supervisors, as applicable;

1
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•

Be a member in good standing defined as unexpired term and meeting
attendance requirements; and

•

Have complied with the travel policy in the past, if applicable, including the
requirement to provide a written and/or oral report at the next WDB or SC
meeting following the conference, training or seminar.

To encourage broad participation, generally a member will be considered for one
conference, training or seminar per year, and the number of attendees per event
will be limited. Priority will be given to members whose costs will be shared by
another entity, members more likely to benefit than other members (based on the
training/seminar/conference topic), and officers of the WDB and SC.
Events which involve no cost are not covered by this policy. Members are
encouraged to attend local events, participate in free webinars, and leverage
other resources to expand their workforce development knowledge and to
network.
Only approved training/seminars/conferences will be considered under this
policy. All expenses must be justified to demonstrate that they are necessary
and reasonable. Examples of allowed events include the California Workforce
Association (CWA) Annual Youth Conference, Spring Conference and Meeting of
the Minds. ETR staff will alert the WDB and SC of upcoming events. The
Executive Committee and WDB Chairperson will have final approval as to which
events will be considered allowable and which travel requests will be approved,
based on the recommendation of the ETR Director. As the Executive Committee
and WDB meet quarterly, to ensure timely travel reservations and meeting “early
bird” or government discounts, the WDB Chairperson will be authorized to
approve events and travel requests on behalf of the Executive Committee.
These approvals will be reported at the next regularly scheduled meeting of the
Executive Committee and the WDB. The WDB Chairperson will resolve any
conflicts that may arise regarding conference attendance. The Kern County
Board of Supervisors has final approval of travel using WIOA or other County
funds.
3.

BOARD MEMBER/COMMITTEE TRAVEL REQUEST FORM
Any member requesting travel reimbursement will complete a “Kern, Inyo, Mono
Counties Consortium Workforce Development Board and Committee Members
Travel Request Form” which will require the member to justify why it is in the
interest of the WDB or SC for that member to attend the training, seminar or
conference. All non-business members will have to provide verification that they
have requested the agency or organization they represent to sponsor or partially
sponsor their attendance at the training, seminar or conference; the agency or
organization response; and the amount of sponsorship if any.
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4.

TRAVEL REQUESTS
Approved travel requests will be processed by ETR staff following the County of
Kern’s travel, meals, and lodging policy which changes from time to time.

5.

ALLOWABLE EXPENSES
A.

General Provisions
When possible, ETR staff will be responsible for all conference
registration arrangements, hotel reservations, transportation reservations
and trip logistics. Members who use WIOA/County funds to travel should
do so in the most reasonable economic manner possible. This would
include obtaining government rates or special conference rates at hotels,
shopping for reasonable airfares, and using public transportation if
available and reasonably convenient.
Once a member has been approved to travel, ETR staff will complete the
necessary paperwork and submit to the ETR Director, the County
Administrative Office, and the Kern County Board of Supervisors for
processing/approval.

B.

Expenses
Allowable expenses may include the following:
• Conference/training registration fees
• Hotel accommodations
• Mileage
• Intercity/state transportation
• Toll charges
• Parking
• Meals (those not provided as part of the conference)
Acceptable rates for the above will be determined by the County of Kern’s
travel policy. Members will be required to submit receipts for hotel,
parking, and other expenses along with a copy of the agenda or flyer for
the event. If valet parking is the only service provided by the hotel for
guests, you must obtain from the hotel a written statement confirming that
only valet parking is available. Meal per diem availability is based on
location and departure/return times.

C.

Automobile Insurance
The liability on any personal vehicle used for WDB or SC business must
conform to the minimum requirements of the California Vehicle Code.
Members will not be reimbursed for mileage expenses unless proof of
3
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automobile insurance coverage or a Certificate of Insurance is on file with
the County of Kern. Members should submit proof of such coverage to
ETR staff prior to travel.
6.

TRAVEL REQUEST APPROVAL
All travel requests are to be submitted to the ETR Director for review. Requests
will be forwarded to the WDB Chairperson and the Executive Committee for
consideration and approval. Requests approved will be processed by ETR staff
and submitted to the County Administrative Office and the Kern County Board of
Supervisors for approval. The member will be notified as soon as possible when
the travel request has been finalized. The member may need to submit
additional items to complete the travel claim process. Care should be taken to
ensure that approved travel does not exceed the WDB/SC travel budget.

7.

POST-CONFERENCE REPORT
Members who attend conferences, training or seminars are expected to make a
report to the WDB or SC at the next regular meeting of the WDB or SC following
the event and to contribute informational and training materials to the ETR
resource library. This will be an agenda item.
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KERN, INYO, MONO COUNTIES CONSORTIUM
WORKFORCE DEVELOPMENT BOARD AND COMMITTEE MEMBERS
TRAVEL REQUEST FORM
Name:

_______________________________

Address:

_______________________________

Date:

_____________________

_______________________________
Phone:

_______________________________

I am a member of:
(check all that apply)

�
�
�
�

Workforce Development Board (WDB) Member
Youth Committee
Program and Business Services Committee
Executive Committee

Agency/Employer I represent: ____________________________________________________
Am I a Member in good standing? (See Travel Policy for definition) Yes ______ No _______
If no, explain: _________________________________________________________________
Event Information
Conference/Training/Seminar Name: _____________________________
Travel Location: _____________________________________________
Event Dates: ________________________________________________
Departure Date/Time: _________________________________________
Return Date/Time: ____________________________________________
Sponsorship/Cost Sharing [REQUIRED for all non-business Members]:
If I represent a WIOA partner agency or non-business organization, attach verification that the
agency/organization will/will not pay for all/part of the travel expenses that I am requesting.
Indicate pledged amount, if any. It is encouraged that costs be paid with other funds or shared prior to
asking for WDB sponsorship.
Justification for Request: I wish to attend the above event for the following reasons:
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
NOTE: If necessary or appropriate, please attach additional information as justification.
Submit to:
Employers’ Training Resource
Attn: Teresa Hitchcock
1600 East Belle Terrace, Bakersfield, CA 93307
Fax: 661-336-6855
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Kern, lnyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

STATUS OF SUBGRANTEE MONITORING REPORTS
Dear Board Member:
The following reports have recently been completed and are being filed with your Board
Monitoring reports with no findings:

lnyo County (9/18/19) Fiscal and Program report.
Kern County Superintendent of Schools - Youth program (6128119) Program report.
Mono County (7129119) Program report.
Mono County (8/13/19) Fiscal report.
Tehachapi Unified School District-Youth program (7111115) Program report.
Tehachapi Unified School District - Youth program (9111119) Fiscal report.
Monitoring reports with findings

Kern High School District (KHSD) (8128119) Fiscal report. Findings were for the following:
disallowed costs which included prior year costs; and lodging charges over KHSD's travel
policy maximum.

ln response, KHSD credited Employers' Training Resource (ETR) for the disallowed costs.
These findings are closed.
Kern High School District (KHSD) (9/9/19) Program report. Findings were for the following:
participant lndividual Service Strategy forms had not been updated; participant work
experience site issues, blank documents containing participant signatures; ninety-day gap in
services for one participant in the sample; program activity documentation issues; and a
participant in work experience after exit.

ln response, KHSD will provide additional training to its staff and will run reports to oversee
activities. Further, ETR will be providing additional training for youth agencies and additional
oversight of the above issues. These findings are closed.
TERESA HITCHCOCKASSISTANT COUNTYADMINISTRATIVE
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Mexican American Opportunity Foundation (MAOF) (9/9/19) Program report. Findings
were for the following: issues with participant evaluations; and lack of documentation for
exempting a participant from the externship requirement.

ln response, MAOF has added tracking evaluations to their participant tracking system and
indicated that the participant did not participate in an externship because they were on an
extension to complete course work. ETR reminded MAOF that students may only be exempted
if they are employed or have a documented situation that makes it impossible to participate in
an externship. ETR will review the issue again in 2019-20. These findings are closed.

Taft Union High School District

-

Youth program (8127119) Fiscal report. The finding was

for disallowed costs due to overbilling.

ln response, Taft Union High School District reimbursed ETR for the amount overbilled. This
finding is closed.
Copies of these reports are on file and available for review by Board members
Sin
2

Teresa Hitchcock
Assistant County Administrative Officer
TH:lm

29

EMPLOYERS' TRAINING RESOURCE
FIRST QUARTER ENROLLMENT PLAN VS ACTUAL
SEPTEMBER 2019
Funding Source

Annual Planned Planned Enrollments Enrollments
Thru Sept 2019
Enrollments
Thru Sept 2019

WIOA Adult

Percentage
of Plan

1,097

647

696

107.57%

WIOA Dislocated Worker

575

268

231

86.11%

WIOA Youth

775

382

355

92.93%

National Farmworker Jobs Program

431

282

232

82.27%

AB109 (909)*

128

25

23

92.00%

NHE Opioid

15

15

13

86.67%

La Coop 167 Housing (7/1/2019-9/30/2020)

85

10

9

90.00%

Dis. Ag EERE (8/1/18-12/31/19)

150

130

120

92.31%

Ag Dislocation Project (4/1/19 - 3/31/21)

508

97

60

61.86%

Vet Disability Employment Assistance (5/1/19 - 3/31/21)

30

8

3

37.50%

Mental Health Transitional Age Youth (7/1/18-6/30/19)*

49

12

22

183.33%

Prison to Employment (9/1/19-3/31/2022)
Direct Services
Placement (?)

29
13

-

-

0.00%
0.00%

CalWORKS MOU*

1,480

370

457

123.51%

TOTAL ENROLLMENTS

5,365

2,246

2,221

98.88%

Total Job Seekers at America's Job Center
Combined Youth & Adult***

1ST Qtr Planned

Employers Served at America's Job Center***

1ST Qtr Actual

YTD Planned

YTD Actual

8,500

19,176

8,500

19,176

300

491

300

491

***As the numbers reported for each quarter are non-duplicated customers/employers, the quarters when added will not equal
the year-to-date numbers.
**The participants for TAY are referred by Mental Health per our contract.
* The number of participants for AB109 include both the Base (100) and Growth (28) Funds for this program year.
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H86

K13L

K13

K13R

K13

K13

K15

K13

K13

K13

K13

K13

V66

V66

V66

V69

C00

C00

C00

C00

V79

V39

H59

Drug and Alcohol Studies Certificate Program
Human Resource Management Certificate
Occupational Safety & Risk Management Certificate
Project Management Certificate Program
Complete Automotive Mechanic
Basic Plate Welding
Pipe Welding
TIG/MIG Welding
Construction Craft Skills - Introductory
Construction Management- BC
Corrections
Corrections: Arrest & Control
Corrections: Firearms
Industrial Maintenance (Solar and Electrical)
Manufacturing Technology- BC
Radiologic Technology-BC
Registered Nurse-BC
Solar Photovoltaic Installer
Vocational Nursing- BC
Computers for the Workplace

CSU Bakersfield Extended University Division

CSU Bakersfield Extended University Division

CSU Bakersfield Extended University Division

CSU Bakersfield Extended University Division

Instituto Hispano Americano

John Lopez Welding School

John Lopez Welding School

John Lopez Welding School

Kern Community College District

Kern Community College District

Kern Community College District

Kern Community College District

Kern Community College District

Kern Community College District

Kern Community College District

Kern Community College District

Kern Community College District

Kern Community College District

Kern Community College District

Kern High School District

Culinary Arts, Beginning

Phlebotomy Technician 1

Clinical Training Institute

Kern High School District

Barber Course

Bakersfield Barber College, Inc.

Service name
ABC Training Academy-Core+

4

8

4

2

22

3

1

4

22

24

25

1

8

2

2

10

1

1

4

6

1

1

6

$50.00

$300.00

$5,200.00

$3,360.00

$7,053.00

$6,452.00

$4,700.00

$6,300.00

$100.00

$170.00

$1,060.00

$3,260.00

$2,800.00

$6,200.00

$6,200.00

$6,200.00

$6,765.00

$2,535.00

$2,775.00

$2,325.00

$7,845.00

$2,360.00

$8,500.00

$200.00

$2,400.00

$20,800.00

$6,720.00

$155,166.00

$19,356.00

$4,700.00

$25,200.00

$2,200.00

$4,080.00

$26,500.00

$3,260.00

$22,400.00

$12,400.00

$12,400.00

$62,000.00

$6,765.00

$2,535.00

$11,100.00

$13,950.00

$7,845.00

$2,360.00

$51,000.00

$0.00

$81,336.79

$0.00

$22,552.96

$9,007.53

$0.00

$1,489.48

$10,943.19

$111,063.76

$117,223.79

$112,602.92

$18,582.44

$72,618.44

$20,921.59

$36,258.96

$84,999.30

$4,486.80

$36,536.19

$44,623.55

$76,203.50

$0.00

$0.00

$22,981.01

$35,609.54

$192,262.88

$239,779.63

$52,034.16

$1,999,953.05

$220,040.23

$32,707.49

$83,623.16

$787,968.10

$867,989.97

$900,996.15

$30,957.07

$193,487.50

$62,781.95

$88,983.02

$247,407.08

$16,487.15

$0.00

$179,974.59

$274,942.93

$70,929.20

$45,768.36

$89,156.76

Number of
1 Year of wages
participants
1 Year of wages
before exit
in a certain
Training
Course Cost Total Course Cost
quarter
after exit quarter
1
$2,250.00
$2,250.00
$12,748.80
$59,616.28

Return on Investment
4 Quarters prior to enrollment vs 4 Quarters post exit
Exit range July 1st, 2017 to June 30th, 2018

Agency
Code Provider Name
V20
Associated Builders and Contractors (ABC) Training Academy
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$35,609.54

$110,926.09

$239,779.63

$29,481.20

$1,990,945.52

$220,040.23

$31,218.01

$72,679.97

$676,904.34

$750,766.18

$788,393.23

$12,374.63

$120,869.06

$41,860.36

$52,724.06

$162,407.78

$12,000.35

-$36,536.19

$135,351.04

$198,739.43

$70,929.20

$45,768.36

$66,175.75

$178.05

$46.22

$11.53

$4.39

$12.83

$11.37

$6.64

$2.88

$307.68

$184.01

$29.75

$3.80

$5.40

$3.38

$4.25

$2.62

$1.77

$14.41

$12.19

$14.25

$9.04

$19.39

$1.30

Increase in
Increase in
Wages for each
income after $1 in Training
Costs
training
$46,867.48
$20.83

V47

V47

P36

P34

P33

P22

P35

V46

V59

T20

T20

T20

T20

V21

E00

M05

V75

H00L

H80

H91

H32

H81

H82
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Healthcare Support Occupations
Medical Billing and Coding
Nurse Assistant
Phlebotomy CPT I
ROC-Medical Assistant
Vocational Nurse
Cosmetology
Administrative Assistant (Clerical)
Bookkeeping/Accounting
Electrician
40-Hour HAZWOPER Safety Training WESTEC
Forklift Operator Safety Training WESTEC
Medic First Aid Training/CPR WESTEC
Passport & Medic First Aid Refresher WESTEC
160 Hours of tractor-trailer course in english or spanish
Class A Commercial Driver Program
Construction and Energy Efficiency
Energy Efficiency Renewable Energy (EERE) Technician
OFFICE AUTOMATION
PHOTOVOLTAIC SOLAR DESIGN & INSTALLATION
TRUCK DRIVING
Computer Aided Drafting Level I
Computer Aided Drafting Level II

Kern High School District

Kern High School District

Kern High School District

Kern High School District

Kern High School District

Kern High School District

Lyle's College of Beauty

MAOF Skill Center-Bakersfield

MAOF Skill Center-Bakersfield

Milan Institute

Taft College

Taft College

Taft College

Taft College

UNION TRUCK DRIVING SCHOOL

Western Truck School

William M. Maguy School of Education A Division of Proteus

William M. Maguy School of Education A Division of Proteus

William M. Maguy School of Education A Division of Proteus

William M. Maguy School of Education A Division of Proteus

William M. Maguy School of Education A Division of Proteus

ZOOM GRAPHICS

ZOOM GRAPHICS

2

2

9

4

28

5

4

25

1

1

1

3

1

1

50

28

3

18

13

3

10

14

9

$6,500.00
$193,942.96

$5,300.00

$4,414.50

$3,701.00

$450.00

$5,304.00

$1,703.00

$4,995.00

$5,000.00

$35.00

$35.00

$35.00

$105.00

$18,500.00

$5,000.00

$8,928.00

$17,686.46

$6,500.00

$1,591.00

$800.00

$800.00

$1,200.00

$600.00

$13,000.00
$1,473,650.88

$10,600.00

$39,730.50

$14,804.00

$12,600.00

$26,520.00

$6,812.00

$124,875.00

$5,000.00

$35.00

$35.00

$105.00

$105.00

$18,500.00

$250,000.00

$250,000.00

$53,059.38

$117,000.00

$20,683.00

$2,400.00

$8,000.00

$16,800.00

$5,400.00

$7,639.87
$2,039,713.31

$4,436.78

$72,182.99

$27,446.94

$160,951.50

$23,523.49

$27,446.94

$287,180.26

$43,905.02

$0.00

$0.00

$0.00

$0.00

$25,244.38

$144,893.16

$39,204.00

$0.00

$83,714.63

$44,172.76

$15,676.81

$40,356.13

$61,550.06

$33,006.59

$45,332.83
$12,195,606.27

$91,025.43

$316,805.34

$75,772.53

$405,335.41

$73,585.30

$75,772.53

$926,063.44

$36,417.46

$88.00

$88.00

$174.82

$88.00

$20,448.45

$1,021,071.64

$441,748.60

$38,283.81

$801,420.80

$315,487.50

$38,533.86

$134,615.99

$340,428.62

$223,561.66

$37,692.96
$10,155,892.96

$86,588.65

$244,622.35

$48,325.59

$244,383.91

$50,061.81

$48,325.59

$638,883.18

-$7,487.56

$88.00

$88.00

$174.82

$88.00

-$4,795.93

$876,178.48

$402,544.60

$38,283.81

$717,706.17

$271,314.74

$22,857.05

$94,259.86

$278,878.56

$190,555.07

$2.90
$6.89

$8.17

$6.16

$3.26

$19.40

$1.89

$7.09

$5.12

$1.50

$2.51

$2.51

$1.66

$0.84

$0.26

$3.50

$1.61

$0.72

$6.13

$13.12

$9.52

$11.78

$16.60

$35.29

Kern, Inyo and Mono Workforce Development Board
Policy for Receiving Public Comments During Meetings
The following policy applies to the Local Board, its standing committees and any ad
hoc committee (hereinafter “the Board”) meetings.
I.

Meeting Decorum:

A. Limitations on Time

In the interest of facilitating the business of the Board, the Chair, in the exercise of
reasonable discretion, may:
1. Limit the time that each person may use in addressing the Board.

2. Limit the total time in which to receive testimony from members of the public
on an individual matter, item or subject before the Board.

A timer will be used at all meetings in order to ensure that each member of the
public is accorded the allotted time.
Any limitation on the time that a person may be provided to address the Board will
be consistent with any due process requirements and/or other legal requirements
related to the matter or item.
II.

For Public Presentations Regarding Items That are NOT Included on the
Meeting Agenda:

The Chair will inform the public that this portion of the meeting is reserved for
persons to address the Board on any matter not on this agenda, but under the
jurisdiction of the Board. Board members may respond briefly to statements made
or questions posed and may ask a question for clarification, make a referral to staff
for factual information or request staff to report back to the Board at a later meeting.
Also, the Board may take action to direct the staff to place a matter of business on a
future agenda.

Comments by the public during the public statements portion of the agenda will
be limited to three (3) minutes for each person. The commenters will be asked to
state and spell their name for the record.
III.

Discussion Prior to Voting on Action Items Before the Board:

A. The Chair will call the agenda item by subject and may read the recommended
action or refer it to another member or staff for a presentation regarding the
proposed action, followed by a statement of the recommended action.

Public Comment version 2.0 (Revised 9/11/19)
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B. The staff report, if any, is given, including any recommended actions. A Board
member or member of the public shall state their concerns or state their
questions at this time. Staff shall follow with responses to the concerns if so
permitted by the Chair.
C. Public testimony is received from persons wishing to provide information
either in support of or opposition to a recommendation for approval of the
matter before the Board.

In order to conduct the business of the Board, in general, the total time
allotted for proponents and opponents will not exceed a period of fifteen
(15) minutes per side (i.e., 30 minutes total).

D. The applicant or proponent, if any, may speak first upon request. Summation
is made by the applicant, proponent or appellant, and at the discretion of the
Chair.
E. Any member voluntarily or involuntarily disqualified from making or
participating in the making of the decision announces the disqualification and
abstains from voting. For items considered a financial conflict of interest, the
Board member will be excused from the room after presenting their position.

F. Rebuttal and surrebuttal are allowed at the discretion of the Chair and are
limited to matters already raised by prior evidence and testimony.
G. The Chair closes the public testimony phase of hearing.

H. Staff clarifies or modifies its recommendation, as appropriate.

I. The Board determines whether to decide the matter, decide the matter subject
to preparation of appropriate findings, or continue the matter.
J. A motion for disposition is made, discussion of the motion is held, and the
Board takes action.

Public Comment version 2.0 (Revised 9/11/19)
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Strategic Plan
Workforce Development Board
1600 E Belle Terrace,
Bakersfield, CA 93307
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Strategic Plan
In Attendance:
Teresa Hitchcock
Bill Stevenson
Candy Gettman
Luanne Santos
Valerie Toliver
Aaron Ellis

Marsha Charles
Alissa Reed
Leo Bautista
Ali Morris
Todd Yepez
Karine Kanikkeberg

ETR
ETR
ETR
ETR
ETR
ETR

ETR
Kern Oil
Kern Oil
AEM Enterprises
PCL
Kern High

Executive Summary
The Workforce Development Board is on a path of continuous improvement. The board and some staff
were asked to convene on August 27, 2019, for the sake of providing direction and initiative to the staff
and leadership of ETR. Sue Watson of Business Initiatives was invited to facilitate the meeting.
A SWOT analysis provided the group with feedback from which to determine the most strategic actions
to be in during the next 12-months. From this feedback, 3 critical concerns were identified and solutions
and next step actions were investigated and recorded.
This document provides a written report of that meeting, as well as action steps and responsible parties
for executing the ideas that were put forth.

Vision
Vision Statement
The local Workforce Development Board (WDB) will lead in the development and implementation of a
workforce investment system that meets the needs of workers and employers. Through the involvement
of community leaders from business, government, education, economic development, training and social
services, workforce investment strategies will prepare and train the workforce for the needs of the
community.
This effort will focus on:
• pre-employment strategies (helping unemployed persons prepare for jobs)
• employment strategies (helping them find jobs)
• post-employment strategies (keeping jobs and helping workers boost their pay and

responsibilities)

History
The Kern, Inyo, Mono County Workforce Development Board was appointed in January 2000 by the Kern
County Board of Supervisors.

SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)
2
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Strengths:
• Board and Staff have a strong desire to
find jobs for people
• Strategic growth
• Budget growth
• Funding diversification
• Partnerships and integration
• Program development and metrics
• More involvement from BoD
• Training programs
Weaknesses:
• Cater to large employees
• Board member engagement
• Quantifying and narrating client
successes
• Communication to the public
• Communication to potential client
population
• Navigating through grant requirements

•
•
•
•
•
•
•
•
•

Teamwork and collaboration internally
Fiscal controls
Administrative functions
Diverse BoD
Audits – fiscal and programs
Grant writing
Human-centered program design
Lean six sigma
Success stories

•
•
•

Time and training to job preparedness
Connection to employers (jobs)
Board lacks members from diverse
industry sectors
Board member orientation (make the
ask)
Language
Large disjointed service area

•
•
•

Opportunities:
•
•
•
•
•
•
•
•

Automation
Staying ahead of automation
Identify and train for automation
Forecasting the job market
Outreach
Technology to enhance services
Implement change – less wage disparity
Expectations of board members

•
•
•
•
•
•

Partnerships with non-profit
organizations
Metrics
Communication to the board
BoD relationships to the mission
Utilize BoD for job opportunities
Partnerships with employers
Board of Supervisors engagement

•
•
•
•
•

Gig economy (Uber, dog walking etc)
Funding stream uncertainties
Declining pool of job seekers
WIOA reauthorization / new legislation
Large geographic region

•

Threats:
•
•
•
•
•

Grant requirements
Hard to employ recently released
Automation
Minimum wage increases
Changing job market

Critical Issues
3
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1. Communication
2. Partnerships
3. Board of Directors level of engagement

Strategy Overview
1. Communication
a. Metrics and/or a scorecard to report to the board
b. Communication to job seekers
c. Communication to all sizes of employers
d. Communication to the communities at large
e. Communicating success stories
2. Partnerships
a. With employers
b. With non-profit organizations
c. With faith based organizations
d. Members of other associations / organizations
i. Chamber of Commerce
ii. Kern EDC
iii. Association of Builders and Contractors
iv. SHRM
3. Board of Directors
a. Full engagement
b. Considerations prior to replacing exiting board members
c. Orientation – better understanding, or simplifying, the language
d. Setting clear expectations – making the ask
e. Ensuring that board members are related to the mission
f. Bringing job opportunities

Strategy 1 – Communication
4
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Media and Social Media Coverage
Videos – review and improve and shorten
Newsletter – labor market information, occupations hiring, employers hiring, success stories
Facebook – invite board members
Linked In – create a presence and work it
Graphics at Centers – no action needed
Scott Cox on Mondays – create message
17 on Tuesdays – create message
29 and 58 on Wednesdays – create message
Telemundo
TV Ads – review and improve
Radio Ads – review and improve
Movie Ads – review and improve

To Board (Scorecard)
Programs/Outcomes – vendor report
Number of enrollments
Number of placements
Wage increase
Number of attendees in training
$ revenue
$ cost
Retention
Number of visits
Number of job orders
Note from the director

Strategy 2 - Partnerships
Develop and build partnerships with business associations:
• Chamber of Commerce
• Kern EDC
• Association of Builders and Contractors
• SHRM
Develop and build partnerships with non-profit organizations:
• Gleaners
• CAPK
• United Way
Develop and build partnerships with faith based organizations:
• Churches

Strategy 3 - Board member engagement
5
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What does full board engagement look like?
 Regular attendance at board meetings
 Come prepared for board meetings
 Board members using our services (use or promote at least one a year):
o Screening
o Training
o Hiring (providing job opportunities)
 Participation in (at least one each year):
o Industry specific forums
o Sector committee meetings (5 or 6 currently in existence)
o Site visits
o RFP reviews
o Conferences
o Training

Action Steps Strategy 1 – Communication
6
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ACTION STEP DESCRIPTIONS
Review, shorten and improve
videos
Timely information for
consistent monthly newsletter
Facebook and Linked In
campaign

RESPONSIBLE PARTY
The X Team

DESIRED OUTCOME/MEASUREMENT
Interesting, relevant, fun videos

Aaron
Bill (Danette)
Bill (Danette)

TV and Media coverage –
Thursday huddle and strategy
meeting

The X Team and Danette

Survey all job seekers

David

Approach Moneywise Guys
Create flyer to seduce
employers

Sue
Danette

Consistent delivery of monthly
newsletter
Add X followers and provide
consistent weekly content.
Add board members and request
and track re-posting of content
Ensure that all media coverage is
meaningful, relevant and that time
is optimized, messages are thought
out
Utilize survey results to optimize
marketing efforts
Make an introduction to Teresa
Ensure prospect employers
understand the benefits of working
with ETR

Action Steps Strategy 2 – Partnerships
ACTION STEP DESCRIPTIONS
Prepare a brainstorming session
with the board of directors
Identify possibilities and create
partnerships

RESPONSIBLE PARTY
Teresa
Board and Staff

DESIRED OUTCOME/MEASUREMENT
Contacts for board to make and/or
for internal team to make
Track and measure success of
outreach

Action Steps Strategy 3 – Board Member Engagement
7
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ACTION STEP DESCRIPTIONS
Review and revise board
application process to include
new guidelines and
expectations of each board
member
Clarifying board roles and
expectations
Assess (monthly) time
commitment for board
members
Create new format for board
letter
Create 1 page of frequently
used acronyms
As one board member exits,
create a profile of replacement
board member with skills set
requirement and/or market
sector requirement

RESPONSIBLE PARTY
Elaine

DESIRED OUTCOME/MEASUREMENT
Communicate clear expectations to
prospective board members

Teresa

Fully engaged Board of Directors

Teresa and Anne

Communicate clear expectations to
prospective board members

Teresa and Bill (Danette)

Condense to include relevant
content only with minimal acronyms
Use with board letter and at board
meetings
Build and sustain a strong, healthy,
diverse and working board of
directors

Marsha
Executive committee

Action Steps - Other
ACTION STEP DESCRIPTIONS
What benefits do new
employees lose when they take
a job?
How can we bridge that gap?

RESPONSIBLE PARTY
Anne and DHS

Brainstorm sources of business
mentors

Board of Directors

Board of Directors

DESIRED OUTCOME/MEASUREMENT
Assess the loss of benefits to
someone transitioning from
CalWorks system to employment
Assess the damage and create a
plan, possibly involve non-profits /
faith based organizations
Provide strong mentors for new
employees

8
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September 13, 2019
Mr. Aaron Ellis
Executive Director
Kern/Inyo/Mono Employer’s Training Resource
1600 East Belle Terrace
Bakersfield, CA 93307
WORKFORCE INNOVATION AND OPPORTUNITY ACT
PROGRAM REVIEW
FINAL MONITORING REPORT
PROGRAM YEAR 2018-19
Dear Mr. Ellis:
This final monitoring report is to inform you of the results of our monitoring review for
Program Year (PY) 2018-19 of the Kern/Inyo/Mono Employer’s Training Resource
(KIM ETR) Workforce Innovation and Opportunity Act (WIOA) program operations. For
this review, we focused on WIOA activities for the youth, adult and dislocated worker
programs, including the following areas: Workforce Development Board and Standing
Committee composition, local program oversight and monitoring of subrecipients,
management information system/reporting, incident reporting, nondiscrimination and
equal opportunity, grievance and complaint system, participant eligibility, career
services, and Rapid Response activities.
This review was conducted by Mr. Leonardo Ruffino from December 17, 2018 through
December 21, 2018.
Our review was conducted under the authority of WIOA Sections 183(a) and 184(a)(4).
The scope of this review was to determine KIM ETR compliance to WIOA grant program,
federal and state regulations, and applicable state directives.
During the review, we performed the following procedures:
 Reviewed laws, regulations, policies, procedures, and directives related to WIOA.
 Obtained and reviewed KIM ETR policies and procedures specific to the following
areas:
o Adult, dislocated worker, and youth eligibility determination
o Personally Identifiable Information
o Grievance Procedures
PO Box 826880 • Sacramento, CA 94280-0001 • edd.ca.gov
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September 13, 2019
Page 2








o Conflict of Interest
o Career Services
o Youth Services
o Supportive Services
o Oversight and Monitoring
o Veteran’s Priority of Service
o Training
o Rapid Response Assistance and Services
Reviewed Local Workforce Development Board rosters, by-laws, and standing
committees.
KIM ETR Memorandums of Understanding with partners.
Reviewed KIM ETR monitoring policies, procedures, logs and reports.
Interviewed KIM ETR representatives and service provider staff (if applicable).
Reviewed KIM ETR responses to the On-Site Monitoring Guide.
Obtained and reviewed sample case files for adult and dislocated workers
enrolled from July 1, 2017 to current.

BACKGROUND
The KIM ETR was awarded WIOA funds to administer a comprehensive workforce
development system designed to help job seekers access employment, training, and
supportive services to succeed in the labor market and match employers with the skilled
workers they need to compete in the global economy. For PY 2017-18, the KIM ETR
was allocated: $5,080,784 to serve adult participants; $5,247,779 to serve youth
participants; and $4,641,707 to serve dislocated worker participants.
For the quarter ending December 31, 2018, KIM ETR reported the following WIOA
expenditures: $1,746,025 for adult participants; $387,151 for youth participants; and
$239,061 for dislocated worker participants.
We reviewed 22 case files of the 1,258 participants enrolled in the WIOA program as of
December 31, 2018.
PROGRAM REVIEW RESULTS
During this review we did not identify any findings or concerns; therefore, we are issuing
this report as the final report.
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September 13, 2019
Page 3

Because the methodology for our monitoring review included sample testing, this report
is not a comprehensive assessment of all of the areas included in our review.
The KIM ETR is responsible to ensure that its systems, programs, and related activities
comply with the WIOA grant program, federal and state regulations, and applicable
state directives. Therefore, KIM ETR is responsible for any deficiencies identified in
subsequent reviews or audits.
Please extend our appreciation to your staff for their cooperation and assistance during
our review. If you have any questions regarding this report or the review that was
conducted, please Ms. Karen Fuller-Ware, Compliance Monitoring Supervisor, at
1-916-653-4174 or Karen.FullerWare@edd.ca.gov.
Sincerely,

JOJO SANCHEZ-GAJO, Chief
Compliance Monitoring Section 1
Compliance Review Office
cc:

Jessica Encarnacion, MIC 22
Karen Fuller-Ware, MIC 22M
Jaime Gutierrez, MIC 50
Jennifer Gouvaia, MIC 50
MaryLiz Kerecman, MIC 50
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U.S. Department of Labor

Employment and Training Administration
Region 6 San Francisco
90 7thStreet, Suite 17300
San Francisco, CA 94103

NOV

1L

2019

Teresa Hitchcock
Assistant County Administrative Officer
County of Kern, Employers' Training Resource
1600 E. Belle Terrace
Bakersfield, CA 93307
Grant Type:
Grant Number:

National Farmworker Jobs Program
AC-32319-18-60-A-6

Dear Ms. Hitchcock:
This letter is in response to the October 30,2019, Corrective Action Plan (CAP) for the compliance
findings identified during the on-site monitoring review of your National Farmworkers Jobs
Program grant. The on-site review identified two issues of non-compliance with Federal
requirements.
The information provided in the CAP was sufficient to close both findings:
Finding #1: Non-compliance with the Stevens Amendment; and
Finding #2: Behind Schedule to Achieve the Performance Goals.
This concludes the review process and closes the report. All closed findings are subject of future
on-site verification.
Thank you for effectively addressing and resolving the compliance findings. If you have any
questions or concerns, please contact Mr. Krister Engdahl, the Federal Project Officer assigned to
this grant, at (415) 625-7960 or via e-mail atengdahl.krister@dol.gov.
Sincerely,

re eonetti
Deputy Regional Administrator

eta

UNITED STATES DEPARTMENT OF LABOR EMPLOYMENT AND TRAINING ADMINISTRATION
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Kern, Inyo and Mono Counties
Workforce Development Board/Committee
Travel Budget for 2019-20
(as of December 2019)

2019-20 Budget:

$10,000.00

Expenses:
• CWA Meeting of the Minds - Monterey
Alissa Reed

$ 1,126.64

Total Travel Expenses for 2019-20

$ 1,126.64

Balance Remaining

$ 8,873.36
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
PROGRAM AND BUSINESS SERVICES COMMITTEE
DISCUSSION AND ACTION ITEMS
NOVEMBER 7, 2019
Members Present: Leo Bautista, Eric Cooper (by phone), Jim Elrod, Stacy Ferreira
Teresa Hitchcock, Diane McClanahan, Alissa Reed, and Jeremy Tobias.
Members Absent: Richard Chapman* and Ali Morris.
Staff Present: Elaine Basham, Neil Bhatti, Karen Briefer-Gose, Lori Castro, Marsha
Charles, Candy Gettman, Monica Jeffries, Isaac Sanches, Luanne Santos, and Bill
Stevenson.
Guests Present: Karine Kanikkeberg and Mauro Larios.
The meeting was called to order at 8:04 a.m. by Leo Bautista at Employers’ Training
Resource - America’s Job Center of California, 1600 E. Belle Terrace, Bakersfield, CA
93307.
*Unexcused Absence
Introductions
Members, staff and the public introduced themselves.
Public Comments
There were no public comments.
Approval of August 8, 2019, Meeting Minutes
Alissa Reed made a motion to approve August 8, 2019, meeting minutes. Jim Elrod
seconded the motion. All Ayes. The motion carried.
Authorization to Issue Request for Refunding for Workforce Innovation and
Opportunity Act Adult, Dislocated Worker and Combined Programs for Program
Year 2020-21
Karen Briefer-Gose explained the current regulations require a full Request for Proposals
(RFP) at least once every four years (increased from three).
Karen explained that a full RFP was issued for Program Year (PY) 2019-20 for WIOA
Adult, Dislocated Worker and Combined programs and that staff would like to recommend
utilizing the more limited RFR process for PY 2020-21 to consider continued funding for
currently subcontracted service providers. Currently, funding for WIOA Youth programs
is handled under a separate process to be considered by the Youth Committee and the
Workforce Development Board. She also explained that the existing award under the
National Farmworker Jobs Program (NFJP) expires this year, and we will be competing
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for the next round of funding as soon as the solicitation is released. Karen also noted
that any other grant opportunities that may emerge over the course of the Program Year
would require a full Request for Proposals (RFP).
Jeremy Tobias recommended that the Board approve the issuance of a Request for
Refunding (RFR) for Adult, Dislocated Worker and Combined programs for Program Year
2020-21 and, if needed, a full Request for Proposals (RFP) for any other grant
opportunities that emerge over the course of the Program Year. Jim Elrod seconded the
motion. All ayes. The motion carried.
Proposed Kern, Inyo and Mono Workforce Development Board and Committees’
Meeting Schedule for 2020
Bill Stevenson asked that the committee review the Proposed meeting Schedule for 2020
and make any recommendations as needed.
Stacy Ferreira made a motion to recommend that the Board accept the 2020 proposed
meeting schedule without changes. Diane McClanahan seconded the motion. All ayes.
The motion carried.
Standing Committee Membership
Bill Stevenson explained that Cami Hogg has submitted her resignation from the Program
and Business Committee and that now this committee is without any non-WDB members.
Bill reminded members to be looking for possible applicants and to contact the Board
Liason to get applications.
Stacy Ferreira made a motion to accept Tami Hogg's resignation from the Program and
Business Services Committee. Alissa Reed seconded the motion. All ayes. The motion
carried.
Mexican American Opportunity Foundation Enrollment Update
Karen Briefer-Gose gave an update on the enrollments for MAOF. She stated that ETR
has been doing intakes and MAOF has been doing their own outreach efforts but the
enrollment numbers are still low. ETR’s intake department is keeping records on all
referrals for enrollment and documenting the reason why some of the referrals are not
following through.
Mauro Larios from MAOF handed out a letter from MAOF and explained the reasons for
low enrollments.
Leo Bautista asked if MAOF could have night courses and paid internships to help
participants and Mauro stated that he would ask Magda Menendez about that.
Workforce Innovation and Opportunity Act 25 Percent Dislocated Worker
Additional Assistance Grant
Bill Stevenson explained that in response to the July 2019 earthquakes in the Kern, Inyo,
and San Bernardino Counties staff from the Bakersfield and Ridgecrest America’s Job
Center of California (AJCC) offices have been providing Rapid Response services, as
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well as seeking additional funding, to meet the needs of affected employers and job
seekers.
Through discussions with ETR’s EDD Regional Advisor, it was determined that Kern and
San Bernardino Counties could collaboratively apply for WIOA AA funding using a broad
project scope to meet the varied needs of the workforce community in and around
Ridgecrest and Trona.
Per a pending Memorandum of Understanding with SBC WDB, most services from the
WIOA AA will be provided from the AJCC in Ridgecrest due to the approximately 2-hour
drive for Trona residents to the AJCC located in Barstow in San Bernardino County.
The WIOA AA commenced on August 1, 2019, and will end on July 31, 2021. This funding
will provide job fairs, outreach and 10 – 20 On-the-Job Training (OJT) contracts.
Policy for Receiving Public Comments During Meetings
Elaine Basham explained that on March 20, 2014, the Workforce Development Board
(called the Workforce Investment Board at that time) adopted a policy to accept public
comments during a Board, standing committee, or ad hoc committee meeting.
She explained time limitation discussion prior to voting on actions items, and that the
Board Chair will inform the public that the portion of the meeting is reserved for persons
to address the Board on any matter not on the agenda, but still under jurisdiction of the
Board.
America’s Job Center of California Update
Bill Stevenson explained ETR is east wing remodel of the current building is currently
underway.
Lake Isabella construction has begun and we hope to have this office completed by
January 1, 2019.
EPIC and Back to Work Center are looking at new locations or at adding space.
Director’s Report
Teresa Hitchcock stated that ETR will begin implementing Hallmarks of Excellence with
suggestions from the Strategic Planning Committee.
Teresa stated while visiting Inyo and Mono Counties they discovered the biggest need in
that area is housing. ETR is going to provide safety webinars for AJCC staff in those
areas.
ETR is applying for a veteran’s grant. Teresa would like a meeting with Jim Elrod, Josh,
Michael Saltz and herself to get ideas on implementing this grant.
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Marketing Presentation
Teresa Hitchcock stated that the Summit was a success. She said we are getting a lot of
WARN notices but there are also many jobs.
Committee Member Comments
There were no comments.
Miscellaneous Filings
The Committee will have an opportunity to review the First Quarter Enrollment Plan vs.
Actual Report, the Program and Business Services Attendance Report, and the Kern,
Inyo and Mono Workforce Development Board and Committees’ Meeting Schedule for
Calendar Year 2019.
The meeting was adjourned at 9:10 a.m.
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
YOUTH COMMITTEE
DISCUSSION AND ACTION ITEMS
NOVEMBER 13, 2019
Members Present: Dale Countryman, Jim Elrod, Teresa Hitchcock, Ian Journey,
Diane McClanahan, Clare Pagnini, Jayme Stuart, Greg Terry, David Villarino. and
Todd Yepez.
Members Absent: Trista Carter*, Karine Kanikkeberg, Traco Matthews*, John
Means, *Leticia Perez, Norma Rojas-Mora, Veronica Vega and Michael
Vogenthaler.
Staff Present: Loren Belardes, Lori Castro, Marsha Charles, Aisia Fulmer, Karen
Briefer-Gose, Aaron Ellis, Monica Jeffries, Kathie Melendez, Ryan Rush, Bill
Stevenson, Ana Villegas, and Sarah Woodman.
Guests Present: Mariah Black, Joe Cantu, and Juan Rocha.
The meeting was called to order at 3:05 p.m. by Teresa Hitchcock at America’s
Job Center of California – Oildale Affiliate, 1129 Olive Drive, Suite H, Bakersfield,
CA.
*Unexcused Absence
INTRODUCTIONS
Committee members, staff, and guests introduced themselves.
PUBLIC COMMENTS
Teresa read the new public comment clause. There were no public comments.
APPROVAL OF THE AUGUST 14, 2019, MEETING MINUTES
Jim Elrod made a motion to approve the August 14, 2019, meeting minutes. Greg
Terry seconded the motion. All ayes. Motion carried.
RECOMMENDATIONS FOR PROCUREMENT UNDER A HYBRID REQUEST
FOR REFUNDING AND REQUEST FOR PROPOSALS FOR WORKFORCE
INNOVATION AND OPPORTUNITIES ACT YOUTH PROGRAMS FOR
PROGRAM YEAR 2020-21
Karen Briefer-Gose explained that one of the primary functions of the Youth
Committee is to identify and recommend funding for eligible providers of services
and training programs for youth activities and that it is time to begin this process
for Program Year (PY) 2020-21.
Karen also explained that under federal guidelines, we are obligated to run a full
Request for Proposals (RFP) in order to procure services to In-School Youth (ISY)
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since we have used a more limited Request For Refunding (RFR) process for this
population since PY 2016-17 and are not permitted to do so for the fifth year.
However, staff recommends the more limited RFR process to procure Out-ofSchool Youth (OSY) services for PY 2020-21 since we issued full RFP for this
population for PY 2019-20 and have two new service providers on board.
Jim Elrod made a motion to recommend to the Workforce Development Board, a
Request for Proposals for WIOA formula funded In-School youth activities, a more
limited Request for Refunding for WIOA formula funded Out-of-School activities, a
full request for proposal process for any additional youth funding opportunities that
may emerge for Program Year 2020-21, a separate RFP for specialized tech
training for youth and the selection of three to four volunteers who are willing and
able to serve as evaluators during this funding cycle. Todd Yepez seconded the
motion. All ayes. The motion carried.
PROPOSED KERN, INYO AND MONO WORKFORCE DEVELOPMENT BOARD
AND COMMITTEES’ MEETING SCHEDULE FOR 2020
Bill Stevenson introduced the draft calendar for the WDB and Committees
meetings scheduled for 2020. Clare Pagnini made a motion to accept this
schedule and forward to the WDB for final approval. Dianne McClanahan
seconded the motion. All ayes. The motion carried.
EXPLORATORY
COMMITTEE
FOR
THE
DEVELOPMENT
OF
COMPREHENSIVE PRE AND POST-RELEASE SERVICES TO YOUTHELIGIBLE, LOW-RISK OFFENDERS AT LERDO JAIL UPDATE
Karen Briefer-Gose explained that the initial meeting of the Exploratory Committee
was postponed due to unanticipated conflicts on the part of several members. We
are taking steps to launch a pilot program to bring financial literacy workshops into
Lerdo.
The “module” structure may prove to be the lowest risk/easiest access way to
develop new services, especially pre-release services, for both young adults and
the general offender/re-entry population, and this will be one of the first topics on
the agenda when the Exploratory Committee meets.
NOTIFICATION OF TRAVEL OPPORTUNITY: CWA ANNUAL YOUTH
CONFERENCE
Bill Stevenson reviewed a travel opportunity with the members and explained how
they could apply if interested in attending.
EXPENDITURE REQUIREMENTS FOR WIOA YOUTH PROGRAM FUNDS
Sarah Woodman explained that EDD had done an analysis of ETR Youth Funds
for the period ending June 30, 2019. The analysis was notification that ETR did
not obligate at least 80% of Program Year (PY) 2018-19 Youth funding by June
30, 2019 as required by the Workforce Innovation and Opportunity Act (WIOA).
ETR was aware it did not obligate at least 80% of Youth funds in PY 2018-19 and
is currently pursuing options to ensure that this requirement is met in the future.
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The analysis also included notification that ETR did not meet the WIOA
requirement for expending a minimum of 20% of Youth program funds on work
experience activities for PY 2017-18.
An internal review determined that ETR did meet the requirement in PY 2017-18
with 20% of Youth program funds expended on work experience activities but did
not report it correctly. ETR was able to make adjustments to the PY 2018-19
reporting to accurately reflect that program year’s work experience expenditures
as 24% of Youth program funds and ETR is confident that it will meet the work
experience requirement for PY 2019-20 as ETR has budgeted 34% of Youth
program funds to participant wages along with additional funds budgeted to
permissible work experience-related activities.
POLICY FOR RECEIVING PUBLIC COMMENTS DURING MEETINGS
Bill Stevenson explained the policy on public comments during Board and
Committee meetings. He explained the Chairman’s responsibilities to inform the
public of the three-minute time limit for each public speaker. He also explained
discussion prior to voting on action items on the agenda.
YOUTH AGENCY QUARTERLY PROJECTION UPDATE
Karen Briefer-Gose explained that the quarterly expenditures report has been
replaced by a quarterly expenditure projection update. She explained that the
projected year-end expenditure is based on an analysis of a straight-line projection
expenditure projection, actual cumulative quarterly expenditures vs. plan, each
agency’s historical spending pattern, total expenditures from the previous year vs.
the amount allocated this year, and any other circumstances known to the analyst
that may be skewing the straight-line projection.
Karen reviewed the actual and accrued expenditures, the differences in budgets
and straight-line projections through June.
She explained that future projections are expected to be much narrower as new
programs resolve some common challenges and get participants into paid work
experience.
EPIC @ THE BEALE UPDATE
Kathie Melendez and Aisia Fulmer gave updates on the EPIC@the Beale. They
detailed some of the workshops offered, how many participants have been enrolled
and what type of training the participants are enrolled in, and how many students
are now working. They also explained that five medical assistants have graduated
and are now doing internships. Some participants are in college, some at the
Bakersfield Adult School getting their GED or High School Diploma. Several
applicants are waiting for referrals. The EPIC center now has four career planners.
EPIC is reporting a 90% attendance rate for appointments made after orientation.
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COMMITTEE MEMBERS COMMENTS
Greg Terry mentioned that the Bakersfield Police Department is accepting
applicants at this time for their summer 2020 class. The minimum age is 20 ½ to
apply.
MISCELLANEOUS FILINGS
The Committee was provided with Status of Subgrantee Monitoring Reports, Youth
Committee attendance report, and the Kern, Inyo and Mono Workforce Kern, Inyo
and Mono Workforce Development Board and Committees’ Meeting Schedule for
Calendar Year 2019.
As there was no further business, the meeting adjourned at 4:24 p.m.
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE
DISCUSSION AND ACTION ITEMS
NOVEMBER 14, 2019
Members Present: Leo Bautista, Teresa Hitchcock, Brenda Mendivel, Alissa Reed,
Norma Rojas-Mora, John Spaulding, and Todd Yepez.
Members Absent: Karen King
Staff Present: Elaine Basham, Gitcela Duran, Candy Gettman, Monica Jeffries, Anne
Meert, Bill Stevenson, Lori Castro, Marsha Charles and Jana Webb.
Alissa Reed called the meeting to order at 4:06 p.m. at Employers’ Training Resource,
1600 East Belle Terrace, Bakersfield, CA 93307.
*UNEXCUSED ABSENCE
_________________________________________________________________
INTRODUCTIONS
Committee members, staff and guests introduced themselves.
PUBLIC COMMENTS
There were no public comments.
APPROVAL OF THE AUGUST 22, 2019, MEETING MINUTES
Leo Bautista made a motion to approve August 22, 2019, Executive Committee meeting
minutes with the change of Teresa Hitchcock opening the meeting. Brenda Mendivel
seconded the motion. All ayes. The motion carried.
APPROVAL OF THE PROPOSED AGENDA FOR THE DECEMBER 4, 2019,
WORKFORCE DEVELOPMENT BOARD MEETING
Bill Stevenson stated that item A under new business should say Adult programs, not
Youth Programs. As Committee members discussed the draft agenda it was decided
that the Committee Reports could be referenced in a link and not included in the agenda
packet at all. The majority of the items are duplicating what is on the current WDB
agenda. If anything is deemed important, it can be discussed during Board Member
Comments. ETR would also like to add an 8-minute video presentation on Technology
in the Ag field to the agenda. Todd Yepez made a motion to approve the December 4,
2019, proposed Workforce Development Board (WDB) agenda with the above changes.
Norma Rojas-Mora seconded the motion. All ayes. The motion carried.
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PROPOSED KERN, INYO AND MONO WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES’ CALENDAR YEAR 2020
Bill Stevenson reviewed that proposed Kern, Inyo and Mono Workforce Development
Board and Committees’ Calendar for 2020 that has been approved by the Program and
Business Service Committee and the Youth Committee. Leo Bautista recommended
this calendar be forwarded to the WDB for final approval: Brenda Mendivel seconded
the motion. All ayes. The motion carried.
WORKFORCE DEVELOPMENT BOARD BYLAWS PROPOSED CHANGE
REGARDING NEW MEMBER ORIENTATION
Elaine Basham explained that as a result of the Strategic Planning session on August
28, 2019, it was recommended that new members to the WDB and its committees’
attend a new member orientation within a specified period of time. Staff recommended
that this time frame is within 60 days of being appointed by the Kern County Board of
Supervisors (for Board members) or by the WDB (for non-WDB members on standing
committees’).
Brenda Mendivel made a recommendation that the Board adopts the proposed addition
to the bylaws regarding new member orientation, and pending County Counsel
approval, add a consequence for failing to complete the orientation within 90 days.
Todd Yepez seconded the motion. All ayes. The motion carried.
REVIEW OF BOARD AND COMMITTEE ATTENDANCE
Elaine Basham explained that in order to ensure active and engaged participation by
members at Board and Committee meetings, the WDB added an Attendance Policy to
its bylaws stating that if members miss two (unexcused) consecutive meetings they will
be considered inactive and subject to removal. Staff is requesting that the Chair contact
three members that are not in compliance with the attendance policy to ascertain
whether they wish to continue to serve.
Brenda Mendivel made a motion that your Committee direct the Chair to speak with
Anita Martin, Traco Matthews, and Greg Gutierrez to see if they still have an interest in
serving on the YC and WDB respectively. Leo Bautista seconded the motion. All ayes.
The motion carried.
STRATEGIC PLANNING: BOARD AND COMMITTEE COMPOSITION
Elaine Basham explained the logistics of the Board and Committee composition. She
explained that with the resignation of Cami Hogg, a non-WDB Business member, from
the Program and Business Services Committee and the move of Brenda Mendivel from
a non-WDB member to a member of the Executive Committee both Committees’ are out
of compliance.
Elaine asked for WDB and Committee member's input and assistance in finding
interested applicants and be sure to remind interested candidates of the attendance
policy.
At the WDB’s Strategic Planning session, the consultant provided the results of a
“Strengths, Weaknesses, Opportunities, and Threats” (SWOT) Analysis. One of the
Action Steps is Increasing Board Member Engagement by reviewing and revising the
board application process to include new guidelines and expectations of each board
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member. Elaine also reviewed the top five industry clusters and gave staff suggestions
of occupations of newly recruited members.
She also explained that the BOS website has a generic application for the WDB and
suggested we ask if we can put our application next to theirs on the website. After
much discussion, members suggested that maybe a link could be added to the BOS
website that would take interested applicants to information about the requirements of
WDB members and our application.
Brenda Mendivel recommended that the Committee recommend that the WDB: (1)
accept Cami Hogg’s resignation and encourage the members to help fill the non-WDB
vacancies and (2) approve an addendum added to the generic BOS application with the
modification of adding a link to the ETR website and ETR’s marketing department
provide material to attach to that link describing the WDB member role and
responsibilities. Leo Bautista seconded the motion. All ayes. The motion carried.
DISCUSSION OF ELECTION OF WORKFORCE DEVELOPMENT BOARD
OFFICERS
Bill Stevenson explained that the election of officers will be held at the December 4,
2019 WDB meeting. Ms. Alissa Reed is the current Board Chairperson, and Leo
Bautista is the Vice-Chairperson. He explained that this Committee may discuss the
election of officers to determine if the current Chairperson and Vice-Chairperson wish to
continue to serve as officers for 2020.
It was determined that Alissa Reed and Leo Bautista would be interested in fulfilling
another term in the same position.
WORKFORCE DEVELOPMENT APPRENTICESHIP PROGRAM
Bill Stevenson reviewed the Workforce Development Apprenticeship Program that ETR
staff will be attending. Bill stated that 30 staff have been attending. He explained that
they have all successfully completed five out of eleven courses.
Bill explained that in addition to the eleven required courses, each ETR staff member
will be required to collaborate within a team to present a Workforce Development
Professional Capstone Project during the last course of the WDAP, which topics will
benefit the local workforce development area. Marsha Charles explained her Capstone
Project to the Committee.
He also stated that ETR staff members have been enthusiastic about the WDAP and
the courses have strengthened their skills to provide an improved customer service
experience for our customers.
WORKFORCE DEVELOPMENT BOARD’S STRATEGIC PLAN UPDATE
Teresa Hitchcock gave an overview of the Board’s first strategic planning session held
on August 28, 2019. Teresa had mentioned that there would be a scorecard coming
out that would state the status of each item on the strategic plan indication the staff
person assigned to the project, the status of the project and, if completed, a completion
date.
DIRECTOR’S REPORT
Teresa gave an overview of the different special grants that ETR is currently working on
or applying for and spoke of our new analyst who is attending a CHMRA conference
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and learning how to get data so we can serve the community better.
Gettman spoke about AB109, CalFresh,SNAP and CalWORKS,

She and Candy

COMMITTEE MEMBER COMMENTS
There were no comments from the Committee.
MISCELLANEOUS FILINGS
The Committee members received a copy of the Status of Subgrantee Monitoring
Reports, First Quarter Enrollment Plan vs. Actual Report, Policy for Receiving Public
Comments During Meetings, and the Kern, Inyo and Mono Workforce Development
Board and Committees’ Meeting Schedule Calendar Year 2019.
As there was no further business, the meeting was adjourned at 5:46 p.m.
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